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" supporter. The new Charter, which replaces the 1991

In the past, democratic development assistance in Central and Eastern Europe has been
mostly supported by western institutions. In November 1999, however, with the support of the
International Foundation for Election Systems (IFES) and the Association for Central and Eastern
European Election Officials (ACEEEOQ), election officials from Central and Eastern Europe
committed themselves to expanding their own cooperative efforts to further develop sound
democratic and electoral processes throughout the region.

Officials representing twelve countries formalized
this commitment last November by signing a new Charter of
the ACEEEO at the Association’s annual conference in
Lithuania. The Vice-Chair of the IFES Board of Directors,
Patricia Hutar, also signed the Charter allowing IFES to
formally join the Association for the first time as a member-

version, will help create an institutionally sound Association,
fully committed to regional democracy-building efforts.
“The ACEEEQ is now in a position to be the bridge over
which information-sharing and professional development can
take place between all countries in Central and Eastern
Europe,” stated Dr. Zoltan Toth of Hungary, Secretary
General of the ACEEEOQ.

IFES Vice-Chair Paticia Hutar signs the Charter as
ACEEEO Secretary General Dr. Zoltan Toth looks on.

The conference, which took place from November 25-27, 1999 at the Seimas (Parliament)
in Vilnius, Lithuania was successful in many other ways as well. Through its annual conferences,
the ACEEEO has developed from a group of chief election officials committed to a common goal
into a functioning and effective association with an ever increasing capacity to support the needs of
its members. Through a combination of networking and information exchange, election technology
promotion, and skills-based professional development training this year’s event set high standards
for future Association activities. As the 21st century approaches, IFES looks forward to working
closely with the ACEEEO as a partner in its initiatives throughout Central and Eastern Europe and
the Newly Independent States.

What is the ACEEEO?

In August 1991, senior election officials, civic education leaders, academics, and government
leaders gathered in Budapest, Hungary for the Central European Electoral Systems Symposium. As
a result of this historic meeting, participants from six countries signed a formal protocol to establish
a regional association to promote the institutionalization of democratic processes and procedures.

The Association of Central and Eastern European Election Officials (ACEEEQ) was formally
chartered at the inaugural meeting in November 1991. Dr. Zoltan Toth, Director of Elections for
Hungary, was selected in 1991 as Secretary General to the ACEEEQ, a position he continues to hold.
The Association also voted to establish an Election Documentation Center in Budapest designed
to provide information to all Association members in such areas as electoral law, constitutions,
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electoral systems, election results, voter education, and general election administration,

As envisioned in the initial meeting, the ACEEEQO has met nearly every year since its
inception, focussing on current topics and regional issues relevant to its membership. These
meetings, held in Budapest, Kiev, Siofok (Hungary), Moscow, and Vilnius continued to develop an
increased exchange of ideas and information among professional election administrators who are
faced with managing, administering, and mediating electoral events in challenging circumstances.
Topics for these conferences included establishing permanent election commissions, utilizing
electoral technology and encouraging campaign finance reform. Future conferences are scheduled
for Slovakia (1999), Poland (2000), and Croatia (2001).

What began as a series of annual conferences producing unique networking and information-
sharing opportunities for its members has grown into an association conducting targeted professional
development seminars, organizing election observation missions, and collecting election-related
materials in its Hungary-based Documentation Center. For example, ACEEEQ member country
delegations have participated in election observer missions to Bosnia, Estonia, Poland, Germany,
Romania, Ukraine, Hungary, and the European Parliamentary Elections. Material development also
became a hallmark of the ACEEEQO with the release of the 1995 Election Law Compendium of
Central and Eastern Europe (ISBN 5-7707-8407-5), which was published as the official collection
of regional laws for international organizations, election commissions, and legal advisors. It is now
required reading in several American universities.

The Association has witnessed significant changes as the former Soviet Union, Yugoslavia,
and Czechoslovakia have split into several new countries increasing the number of member states.
A newly revised charter, which was formally signed by 12 members in November 1998, includes
a graduated membership structure, specific membership fees, and clear rules for participation. Its
growth notwithstanding, the ACEEEO continues to be a vehicle for addressing common issues by
introducing new election technologies, and sharing innovative ways to counter election fraud and
increase the overall transparency of the election process.

The 1998 Conference Addresses Voters With Special Needs

Lithuanian President Valdas Adamkus opened the
historic three-day conference which was hosted jointly by
the Central Electoral Committee of the Republic of
Lithuania (CEC), the ACEEEO, and IFES. Election
officials, experts, and guests from 28 countries came to
Lithuania at the invitation of Zenonas Vaigauskas,
Chairman of the CEC and President of the Association’s
Executive Board. Explaining why he had proposed that this
annual event take place in Vilnius, Vaigauskas stated that
“Lithuania is committed to ensuring that sustainable
democratic systems take root throughout the region, and
around the world.”

Lithuanian President ¥aldas Adamkus, flanked by IFES Yice-
Chair Patricia Hutar and CEC Chairman enonas Yaigauskas
in the Background Delivers Opening Address
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The central topic of his year’s event, Promoting Access
and Integrity in the Electoral Process, was selected to reinforce
the basic tenet of democracy - participation by all eligible citizens
- while maintaining effective and professional election
administration. The agenda incorporated training through two
professional development workshops titled Targeting Voter
Education and Mobilization Campaigns for Voters With Special
Needs and Increasing Accessibility for Voters With Special Needs.
The workshops were complemented by expert panels. These panels
included election commission chairs and guest speakers from
around the world such as Jose Luis de la Peza, Electoral Tribunal of the Judicial Power of the
Federation (Mexico); Rafael Lopez Pintor, Autonomous University of Madrid (Spain); Therese
Laanela, International IDEA (Sweden); and Luc Dumont, SHL Systemhouse (Canada).

- fSET I i
IFES Yoter Education Expert Henry Yalentino
Londucts Professional Development Workshop

The IFES delegation was headed by Patricia Hutar, Vice-Chair of the IFES Board of
Directors, Other members of the team included Scott Lansell, Deputy Director for Europe & Asia;
Jeffrey Carlson, Program Officer; Torie Keller, Public Information Officer; Emily Nolte, Logistics
Coordinator; and Matthew Curtis, Program Assistant. The IFES delegation was joined by voter
education and election administration experts Henry Valentino, IFES consultant and David Earl,
IFES/Ukraine Project Director who led the professional development workshops.

Through these training workshops, presentations, and numerous pages of training materials,
conference participants addressed issues such as targeting voter education and increasing access for
voters with special needs; reaching voters with disabilities; maintaining the integrity of the process;
and considering mechanisms for preventing electoral fraud.

IFES-Organized Exhibition Attracts Parliamentary Chairman

An exhibition of vendors of election-related equipment, a very popular perennial feature at
Association conferences, also highlighted a commitment to seeking out and utilizing election
technology to promote more efficient and transparent elections. Such exhibitions also provide an
important source of private funding through vendor contributions. Opened by the Chairman of the
Seimas (Lithuania’s Parliament) Professor Vytautas Landsbergis, the exhibition drew significant
attention from Lithuanian parliamentarians and government officials, as well as conference
participants. Vendors from Belgium, Hungary, Japan, Lithuania, and the United States demonstrated
the latest in election equipment ranging from ballot scanning devices to secure voter identification
cards. Over time, the Association hopes to incorporate more vendors from Central and Eastern
Europe into its activities as a step toward supporting the sustainable development of the election
systems in the region.



ACEEEQ Members Look to the Future

The Association concluded the conference by electing two new members to its Executive
Board, Kazimierz Czaplicki from Poland and Mikhailo Ryabets from Ukraine. They will join
Alexander Ivanchenko from Russia, Livia Skultetyova from Slovakia, and Zenonas Vaigauskas from
Lithuania. The full Board plans to meet in the Spring in Latvia to consider plans for 1999, which
include broadening the Association’s membership, organizing and conducting more regional election
observation missions, establishing an election official training center, and fortifying the
Association’s Documentation Center based in Budapest. The Center will continue to work with the
members of the Association to collect election laws and other materials, and coordinate
dissemination of the information.

Conference Achieves Immediate Success...

Although IFES expects to witness impact from the training sessions, panel discussions,
meetings of Association members and conference materials over the course of 1999, the following
immediate results were achieved at the conference:

» Under pressure from her colleagues and as a condition for attaining ACEEEO membership, the
Chairwoman from Belarus officially promised unfettered access by international observers to
the upcoming elections;

» ACEEEO members committed to increasing support for the democratic development in various
countries in the Central and Eastern European region, most notably through increased election
observation activities;

» Representatives of 12 state level electoral authorities signed the new Charter. The Association’s
basic document increases the level of ownership in the Association by its members and takes
steps to increase the financial self-sustainability with the introduction of membership dues;

» IFES/ACEEEO training seminars and expert panels gave participants important skills and
knowledge that could be used in their own countries. Less than a month after the conference,
a representative from Bosnia and Herzegovina used her experience to conduct a working group
of local election commissionerson how to address voters with special needs in that country; and

» IFES/ACEEEO training and informational materials were designed so they may be easily
tailored for use in other countries. For example, Russian-language training manuals from the
event have been sent to each of Russia’s country’s 89 regions, thereby multiplying the impact
of the conference.



...While Encouraging Long-Term Impact

IFES support for the ACEEEQO also helped the Association as it undertook other
independently funded activities. Participation by the ACEEEQ in initiatives such as those listed
below demonstrate the Association’s commitment to providing democracy-related support to
countries in Central and Eastern Europe. They also promote the establishment of independent
networks of well-trained and technically competent election professionals who are capable of
conducting elections on a non-partisan basis. The following two projects typify the kinds of
activities in which the ACEEEO is engaged:

> In September 1998 the Association sent more than 100 election professmna]s to observe the
elections in Bosnia-Herzegovina; and

» Following the Vilnius conference in December 1998, with the support of [FES and the OSCE,
ACEEEOQ countries identified and sent trainers to a major conference in Bosnia-Herzegovina.
This event attracted around 250 participants from throughout the country. The trainers provided
international comparative experiences, emphasized election official training, and helped local
election commissioners initiate their own state-wide professional association.

Training and informational materials produced for the conference |/
not only provide a lasting resource for the participants of the
conference but also for their colleagues and other election
professionals in their countries. Other materials provide a model
from which the Association can build on and use to conduct future
events. The event produced the following informational
documents, training manuals, and other written materials in both
electronic and hard copy:

‘ IFES Program Assistant Matthew Curtis prepares
> CD-Rom of Speeches and Presentations at the 1998  training materials for distribution in the
Conference of the ACEEEO (English, Original Language); ~ onference secretariat

» Website of the 1998 Annual Conference of the ACEEEQO in Viinius, Lithuania --
www.Irs.It/rinkimai/conf98 (English, Lithuanian).

» Conference Program (Lithuanian, English, Russian);
» Training Manual for Workshop I: Targeting Voter Education and Mobilization Campaigns for
Voters With Special Needs with attachments, power point presentation, and questionnaire

(English, Lithuanian, Russian);

» Special Assessment for Workshop I: Targeting Voter Education and Mobilization Campaigns
for Voters With Special Needs (English);



» Training Manual for Workshop I1: Increasing Accessibility for Voters With Special Needs with
attachments, power point presentation, and questionnaire (English, Lithuanian, Russian);

» Power Point Presentation for Expert Panel: Including Voters with Disabilities (English, Russian,
Lithuanian);

» Charter of the Association of Central and Eastern European Election Officials (English,
Lithuanian, Russian);

» Press Releases (English, Russian, Lithuanian); and

> Contact List of Participants (English).
Conclusion: Looking forward to the next century

The 1998 Vilnius conference was made possible by funding provided by the United States
Agency for International Development, the Charles Stewart Mott Foundation, ACEEEQ, and several
private corporate sponsors. The planning and conduct of the event was bolstered by broad support
from the host government. The CEC allotted considerable time and resources to ensure its success,
including direct financial support and in-kind services. The ACEEEQ itself directly funded several
key aspects of the training conference, such as the travel of speakers, translation, and event costs
through a grant from the Mott Foundation - the first of its kind given directly to the Association.

The diversity of funding and the commitment shown by the ACEEEO/Secretariat and the
Association’s members represents an important step in the development of the organization. The
Association’s Budapest-based secretariat also receives financial and in-kind support from the
government of Hungary. The ACEEEO, however, faces new challenges on the road ahead as
traditional funders such as USAID reduce their support and new and innovative financial support
will be required to sustain the organization. In addition to increasing its traditional scope of
activities, the Association has already scheduled conferences in Slovakia and Poland. IFES is
committed to working with the ACEEEQ/Secretariat to identify new sources of funding, develop
joint initiatives, and increase the Association’scapacity to conduct independent program initiatives.

List of Attachments

» Conference Program

» Power Point Presentation for Expert Presentation: Including Voters with Disabilities

» Training Manual for Workshop [: Targeting Voter Education and Mobilization Campaigns
for Voters With Special Needs

» Attachments for Workshop I: Targeting Voter Education and Mobilization Campaigns for
Voters With Special Needs

» Power Point Presentation for Workshop I: Targeting Voter Education and Mobilization
Campaigns for Voters With Special Needs

6



» Questionnaire for Workshop I: Targeting Voter Education and Mobilization Campaigns for
Voters With Special Needs

» Special Assessment for Workshop I: Targeting Voter Education and Mobilization
Campaigns for Voters With Special Needs

» Training Manual for Workshop II: Increasing Accessibility for Voters With Special Needs

> Attachments for Workshop II: fncreasing Accessibility for Voters With Special Needs

> Power Point Presentation for Workshop I1: Increasing Accessibility for Voters With Special
Needs

» Questionnaire for Workshop 11: Increasing Accessibility for Voters With Special Needs

» Charter of the Association of Central and Eastern European Election Officials

> Press Releases

> Contact List of Participants
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Konferencija rengiama Lietuvos Respublikos Seime, Gedimino pr. 53, LT-2002, Vilnius,
Lietuva. Telefonas (370-2) 31-37-38. Faksas {370-2) 22-76-83.

Apgyvendinimas

Konferencijos dalyviai yra apsistoje viedbutyje “Naujasis Vilnius™, Ukmergés 14, 2005 Vilnius,
telefonas (370-2) 72-67-50, faksas (370-2) 72-31-61; arba viesbutyje “Lietuva”, Ukmerges 20,
20035 Vilnius, telefonas (370-2) 72-60-92, faksas (370-2) 72-21-30. ’
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VIDURIO IR RYTU EUROPOS RINKIMU
VADOVU ASOCIACIJA

1991 m. rugpjii¢io mén. vyriausieji rinkimy pareigitinai, pilietinio ugdymo vadovai, akademikai ir valdzios
atstovai susirinko Vengrijos sostinéje Budapeste | Vidurio Europos rinkimy sistemy simpoziuma. Po
Sio istorinio susitikimo Se§iy valstybiy dalyviai pasira3é oficialy protokolg, kuriuo jsteigé regionine
asociacija, sickdami sustiprinti demokrating raida ir tvarkg. Oficialiai Vidurio ir Ryty Europos rinkimy
vadovy asociacija (ACEEEO) buvo jsteigta per inauguracinj posédj 1991 m. lapkric¢io men. 1991 m.
ACEEEO Generaliniu Sekretoriumi buvo iSrinktas Vengrijos rinkimy komisijos direktorius dr. Zoltan
Toth, kuris iki $iol uZima $ias pareigas. Asociacija taip pat balsavo uZ Rinkimy dokumentacijos centro
isteigima Budapeste, kurio paskirtis - teikti visomns Asociacijos naréms informacijg tokiomis temomis,
kaip rinkimy jstatymai, konstitucijos, rinkimy sistemos, rinkimy rezultatai ir bendras rinkimy
organizavimas.

Kaip ir buvo numatyta per steigiamajj posédj, po jkirimo ACEEEO susitinka beveik kasmet, daugiausiai
démesio skirdama einamiesiems reikalams ir regioniniams klausimams, aktualiems jos naréms. Sie
posédziai, vyke Budapeste, Kijeve, Siofoke (Vengrijoje) ir Maskvoje, padeda profesionaliems rinkimy
vadovams, kurie vadovauja, organizuoja ir tarpininkauja rinkimuose ypatingomis aplinkybémis, pagilint
profesines Zinias ir leidZia daZniau pasikeisti mintimis bei informacija. Konferencijose buvo aptariamos
tokios temos, kaip nuolatiniy rinkimy komisijy steigirhas, rinkimy technologijy naudojimas ir rinkiminiy
kampaniju finansavimo reformos skatinimas. Per konferencija Maskvoje 1997 m. rugséjo mén. pirmasyk
buvo surengtas profesinio mokymo seminaras. $iy meuwy konferencijoje Vilniuje, Lictuvoje, bus
panaudota ankstesnés Asociacijos veiklos patirtis. Kitos konferencijos-yra numatytos Slovakijoje
(1999 m.) ir VarSuvoje (2000 m.).

Metinés konferencijos, suteikian&ios savo naréms unikalias bendravimo ir pasidalijimo informacija
galimybes, peraugo j asociacija, rengiancia tikslinius profesinio mokymo seminarus, organizuojantia
rinkimy stebéjimo misijas ir kaupianéia medZiaga apie rinkimus Vengrijoje jkurtame Dokumentacijos
centre. Pavyzdziui, ACEEEO valstybiy nariy delegacijos dalyvavo rinkimy stebéjimo misijose Bosnijoje,
Estijoje, Lenkijoje, Vokietijoje, Rumunijoje, Ukrainoje, Vengrijoje ir rinkimuose j Europes Parlamentg.
Medziagos parengimas taip pat tapo svarbia ACEEEOQ veiklos sritimi, iSleidus 1995 m. Vidurio ir
Rytu Europos rinkimy istatymy santraukas (ISBN 5-7707-8407-5), ty. oficialy regieniniy jstatymy
rinkinj, skirta tarptautinéms organizacijoms, rinkimy komisijoms ir teisininkams. Dabar jis jirauktas
privalomos literattiros sarasa keliuose Amerikos universitetuose,

Asociacija Zenkliai pasikeité po to, kai suskilo buvusios Soviety Sajunga, Jugoslavija ir Cekoslovakija,
ir todél iSaugo valstybiy nariy skai¢ius. Naujas dalyvavimo asociacijoje taisykles nustato nauja Chartijos
redakcija, kurioje, be kita ko, numatyta nariy priémimo tvarka ir nustatyti mokesc€iai. Nepaisant to,
kad ji nuolat pleéiasi, ACEEEO tebéra organizacija, kuri padeda spresti bendrus klausimus, pasitelkiant
naujas rinkimu technologijas bei naujoviskus kovos su rinkimy klastojimu ir bendro rinkimy proceso
vieSumo didinimo biidus.




LIETUVOS RESPUBLIKA
VYRIAUSIOJI RINKIMY KOMISIJA

Gerbiamieji konferencijos dalyviai,

Man didelé garbé, kad Lietuvos Respublikos Vyriausiostos rinkimy komisijos vardu
galiu pasveikinti Vidurio ir Ryty Europos rinkimy vadovy asociacijos metinés
konferencijos dalyvius Vilniuje. Asociacijos sprendima surengti konferencija
Lietuvoje mes vertiname kaip miisy valstybés, jos pilie€iy ir visy politiniy jégy
pastangu kurti demokratija pripaZinima. Po to, kai 1990 m. kovo 11 d. buvo atkurta
Lietuvos nepriklausomybé, valdZia musy 3alyje keitési keleta karty. Visada tai
vyko tik kaip visuotiniy rinkimy pasekmé. Visada buvo rinkimai, kuric buvo
pripaZinti tiek Lietuvoje, tick uZsienyje kaip laisvi, saZiningi ir nepriklausomi.

1992 m. spalio mén. Seimo rinkimus laiméjo Lietuvos demokratiné darbo partija.
1993 m. Respublikos Prezidentu buvo iirinktas Algirdas Brazauskas. 1996 m. Seimo
rinkimus laiméjo Tévynés sajunga (Lietuvos konservatoriai). 1998 m. pradZioje
Respublikos Prezidentu buvo iirinktas Valdas Adamkus. 1995 m. ir 1997 m. vyko
savivaldybiy taryby rinkimai. Man labai malonu konstatuoti, ypa& reikdminga
rinkimu organizatoriams tendencija, kad po kiekvieny rinkimy gindy dél rinkimuy
agitacijos, nusiskundimy del nusiZenginu rinkimu jstatymui bidavo vis maZiau ir
maZiau. Augo politiniy partijy, rinkéjy pasitikéjimas rinkimuy komisijy objektyvumu
ir skelbiamais rezultatais. Be abejo, §ig tendencija lémé auganti politiné kultiira,
bendros 3alies politiniy jégy pastangos kurti demokratija. Nejkainojama ir kity
demokratiniy valstybiy, tarptautiniy organizacijy jtaka, galimybé susipaZinti kaip
kitose 3alyse funkcionuoja rinkimy sistemos, kaip sprendZiamos konkregios rinkimy
organizavimo problemos: kaip sudaromi ir tikslinami rinkéjy sarasai, spausdinami
biuleteniai, skai¢iuojami, skelbiami rezultatai, susipaZinta su rinkimy organizavimo
iranga ir gausybe kity, su rinkimais susijusiy praktiniy dalyky. Negalime pamir§ti
ir tokiu svarbiu dalyku kaip rinkimy agitacija, rinkimu gin¢ai ir naujo rinkimg
aspekto, kuris sulaukia vis daugiau démesio, - rinkimy kampanijy finansavimo.

Miisy nauju demokratiniy valstybiy rinkimy vadovams labai svarbu plétoti miisy
asociacijos veikla. Tikiuosi, kad naujos redakcijos Asociacijos jstatai padés sprgsti
uzdavinius, bendrus misy regiono rinkimy komisijoms ir administratoriams.

Surengti §ia konferencija, taip pat ja lydindia techning paroda tapo {manoma
geranoriskai padedant Tarptautiniam rinkimy fondui (JAV).

Linkiu sé¢kmingo konferencijos darbo.

e
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Dr. Zenonas Vaigauskas
Vyriausiosios rinkimuy komisijos pirmininkas
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Gerbiami konferencijos dalyviai ir svediai!

Man, kaip Vidurio ir Ryty Europos rinkimy vadovy asociacijos Generaliniam
sekretoriui, didelé garbe pasveikinti jus, susirinkusius j meting Asociacijos
konferencijg Lietuvos sostinéje Vilniuje, turinfiame turtingas istorines tradicijas.

Miisy Asociacija, kurig prie$ septynerius metus jkiré Vidurio ir Ryty Europos
regiono rinkimy specialistai, sustipréjo ne tik todél, kad j Asociacfjos veikla
jsijungia vis daugiau rinkimy Zinovy, bet ir todél, kad mes iiplétéme
bendradarbiavima su panasiy tiksly siekianciomis Azijos ir Afrikos asociacijomis,
o taip pat autoritetingomis rinkimy institucijomis ir specialistais Vakary
Europoje.

Asociacija daugiausia organizuodavo nacionaliniy ir vietiniy rinkimy stebéjimo
misijas valstybése narése ir rengdavo bei jgyvendindavo dvi3alius susitarimus.

Siekiant plétoti rinkéjy galimybes ir rinkimy vientisuma, j Vilniaus konferencijos
darbotvarke jtraukta daug klausimy, susijusiy su rinkimy jstatymais ir
organizavimu. Ant XXI amzZiaus slenkscio abu §ie klausimai kelia daug uzdaviniy
rinkimy specialistams. Veiksmingai ir teisingai §iuos uzdavinius i§spresti reikia
tam, kad uztikrintume rinkimy proceso teisinguma ir teisetuma.

Per konferencija jiis turésite galimybe pasidalyti nuomonémis ir patirtimi apie
rinkimus, kurie vyko Sio regiono valstybése 1997 ir 1998 metais. Jis taip pat
turésite proga aptarti nepartinj rinkéjy rengima bei mobilizavima ir dalyvauti
profesinio mokymo seminaruose. Be to, konferencijoje mes-aptarsime ir
pasiradysime naujg Asociacijos Chartija.

Nekantriai laukiu susitikimo su jumis konferencijoje. Noréciau iSreiksti savo
nuo§irdZiausia padéka Tarptautiniam rinkimy fondui, kartu-erganizavusiam
konferencija, ir musy Seimininkams, Lietuvos Respublikos Vyriausiajai rinkimy
komisijai.

Dékoju jums uz dalyvavima.

Nuosirdziai.
—~
| Adwse

Dr. Zoltan Toth :
ACEEEO Generalinis Sekretorius
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Gerbiami IFES draugai,

Tarptautinio rinkimy fondo (IFES) vardu, man labai malonu pasveikinti jus,
susirinkusius } 1998 m. metinj Vidurio ir Ryty Europos rinkimy vadovy
asociacijos (ACEEEO) posédj. Man didel¢ garbé dalyvauti Siame svarbiame
istoriniame ACEEEOQ susitikime Vilniuje. Nuo 1987 mety IFES teikia paramg
viso pasaulio besivystanéioms ir i§sivysCiusioms demokratinems valstybéms.

Todeél nenuostabu, kad jis susitinkate pasidalyti patirtimi Lietuvoje, kuri iSties

yra viena paZangiausiy demokratiniy valstybiy $iame regione.

Kiekvienais metais mes susirenkame pasikeisti mintimis apie rinkimy reforma
ir rinkimy organizavima. Ir kiekvienais metais vieni i§ kity pasimokome ir
susirandame naujy draugy. Siemet Asociacija pakvieté svarbiausius rinkimy
vadovus ir Zymtausius tarptautinius ekspertus bei svecius i viso pasaulio tam,
kad nustatyty, kaip padidinti visy balsuotojy galimybes dalyvauti rinkimuose,
nesumazinant rinkimy saugumo ir veiksmingumo. Per pastaruosius septynerius
metus Asociacija rémé demokratijos plétra Vidurio ir Ryty Europoje, ir net
Vidurinéje Azijoje. Siais metais pasiraiysime naujajg Chartija, su kuria
Asociacija jZengs | XXI amzZiy, bidama puiki demokratijos plétros visame
regione priemone ir sektinas pavyzdys.

IFES aukstai vertina Lietuvos Respublikos Vyriausiosios rinkimy komisijos ir
jos pirmininko dr. Zenono Vaigausko parama. Dr. Vaigauskas - ne tik §io
didziulio renginio Seimininkas. Bidamas valdybos pirmininku, jis taip pat
vadovauja ACEEEO. Mes taip pat esame labai dékingi ACEEEO
Generaliniam sekretoriui dr. Zoltan Toth uz mums suteikta pagalbg ir uz
vadovavima, plétojant Asociacija nuo pat jos jsteigimo 1991 metais. Ir, Zinoma,
dékojame savo finansuotojams ir réméjams, kurie geranorisSkai padeéjo
organizuojant 3j puiky renginj.

Esu jsitikines, kad per kitas tris dienas susipaZinsite su savo kolegy patirtimi
bei ja pasinaudosite, ir gridite | savo valstybes, pasiséme naujy jégy i§ Ziniy,
kurias ¢ia gavote, ir Zmoniy, kuriuos sutikote. IFES yra didelé garbe bati su
jumis. Zinau, kad désite daug pastangy, kad sustiprintuméte ir sutvirtintuméte
demokratijos principus - patj svarbiausig rinkimy proceso elementa. Sveikinu
visus ACEEEO narius.

Nuodirdziai,

=

Richard W, Soudriette
Prezidentas
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Gerbiami konferencijos dalyviai ir svefiai!

Man, kaip Vidurio ir Ryty Europos rinkimy vadovy asociacijos Generaliniam
sekretoriui, didele garbé pasveikinti jus, susirinkusius j meting Asociacijos
konferencija Lietuvos sostingje Vilniuje, turin¢iame turtingas istorines tradicijas.

Misy Asociacija, kurig prieg septynerius metus jkiiré Vidurio ir Ryty Europos
regiono rinkimy specialistai, sustipréjo ne tik todel, kad | Asociacijos veikla
isijungia vis daugiau rinkimy Zinovy, bet ir todél, kad mes iplétéme
bendradarbiavima su panasiy tiksly siekian¢iomis Azijos ir Afrikos asociacijomis,
O talp pat autoritetingomis rinkimy institucijomis ir specialistais Vakary
Europoje.

Asociacija daugiausia organizuodavo nacionaliniy ir vietiniy rinkimu stebejimo
misijas valstybése narése ir rengdavo bei jgyvendindavo dviSalius susitarimus.

Siekiant plétoti rinkéjy galimybes ir rinkimy vientisuma, | Vilniaus konferencijos
darbotvarke jtraukta daug klausimy, susijusiu su rinkimy jstatymais ir
organizavimu. Ant XXI amZiaus slenks€io abu sie klausimai kelia daug uzdaviniy
rinkimy specialistams. Veiksmingai ir teisingai Siuos uZdavinius i§spresti reikia
tam, kad uZtikrintume rinkimy proceso teisinguma ir teisétuma.

Per konferencija jiis turésite galimybe pasidalyti nuomonérmis ir patirtimi apie
rinkimus, kurie vyko §io regiono valstybése 1997 ir 1998 metais. Jis taip pat
turésite proga aptarti nepartinj rinkéjy rengima bei mobilizavima ir dalyvauti
profesinio mokymo seminaruose. Be to, konferencijoje mes.aptarsime ir
pasiradysime nauja Asociacijos Chartija.

Nekantriai laukiu susitikimo su jumis konferencijoje. Noreciau idreikiti savo
nuoirdziausia padéka Tarptautiniam rinkimy fondui, kartu organizavusiam
konferencija, ir musy $eimininkams, Lietuvos Respublikos Vyriausiajai rinkimy
komisijai.

Deékoju jums uZ dalyvavima.

Nuogirdziai.
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Dr. Zoltan Toth -
ACEEEO Generalinis Sekretorius
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Gerbiami IFES draugai,

Tarptautinio rinkimy fondo (IFES) vardu, man labai malonu pasveikinti jus,
susirinkusius | 1998 m. metinj Vidurio ir Ryty Europos rinkimy vadovy
asociacijos (ACEEEO) posedj. Man didelé garbé dalyvauti Siame svarbiame
istoriniame ACEEEO susitikime Vilniuje. Nuo 1987 mety IFES teikia paramg
viso pasaulio besivystancioms ir i3sivys€iusioms demokratinéms valstybems.
Todél nenuostabu, kad jis susitinkate pasidalyti patirtimi Lietuvoje, kuri ilties
yra viena pazangiausiy demokratiniy valstybiy §iame regione.

Kiekvienais metais mes susirenkame pasikeisti mintimis apie rinkimy reforma
ir rinkimy organizavimg. Ir kiekvienais metais vieni i§ kity pasimokome ir
susirandame naujy draugy. Siemet Asociacija pakvieté svarbiausius rinkimy
vadovus ir Zymiausius tarptautinius ekspertus bei svedius iS viso pasaulio tam,
kad nustatyty, kaip padidinti visy balsuotojy galimybes dalyvauti rinkimuose,
nesumazinant rinkimy saugumo ir veiksmingumo. Per pastaruosius septynerius
metus Asociacija rémé demokratijos plétra Vidurio ir Ryty Europoje, ir net
Vidurinéje Azijoje. Siais metais pasiraiysime naujajg Chartijg, su kuria
Asociacija jzengs | XXI amZiy, blidama puiki demokratijos pletros visame
regione priemong ir sektinas pavyzdys.

IFES aukstai vertina Lietuvos Respublikos Vyriausiosios rinkimy komisijos ir
jos pirmininko dr. Zenono Vaigausko paramg. Dr. Vaigauskas - ne tik Sio
didziulio renginio Seimininkas. Blidamas valdybos pirmininku, jis taip pat
vadovauja ACEEEQ. Mes taip pat esame labai dékingi ACEEEQ
Generaliniam sekretoriui dr. Zoltan Toth uZz mums suteikta pagalba ir uZ
vadovavima, plétojant Asociacijg nuo patjos jsteigimo 1991 metais. Ir, Zinoma,
dékojame savo finansuotojams ir réméjams, kurie geranorifkai padéjo
organizuojant §j puiky renginj.

Esu jsitikings, kad per kitas tris dienas susipaZinsite su savo kolegy patirtimi
bei ja pasinaudosite, ir grifite j savo valstybes, pasisém¢ naujy jégy i3 Ziniy,
kurias ¢ia gavote, ir Zmoniy, kuriuos sutikote. IFES yra didelé garbé bati su
jumis. Zinau, kad désite daug pastangu, kad sustiprintuméte ir sutvirtintuméte
demokratijos principus - patj svarbiausig rinkimy proceso elementg. Sveikinu
visus ACEEEO narius.

Nuogirdziai,

o

Richard W. Soudriette
Prezidentas
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Vidurio ir Ryty Europos rinkimy vadovy asociacija nuosirdziai dékoja uz
geranoriskq paramaq Sioms organizacijoms, padéjusioms surengti konferencijq:

KONFERENCIJOS SEIMININKAMS
LIETUVOS RESPUBLIKOS VYRIAUSIAJAI RINKIMYU KOMISIJAI
GLOBEJAMS

~ JUNGTINIY VALSTLY TARPTAUTINES PLETROS AGENTURAI
CARLZO STIUARTO MOTO FONDUI

PAREMUSIOMS KOMPANIJOMS
AVANT INCORPORATED
BELPRO LIMITED
JAPONIIOS ELEKTRONINIU BALSAVIMY SISTEMU RENGIMO GRUPEI
VENGRIJOS VALSTYBINEI LEIDYBOS KOMPANLIIAI
INFO-TEC
POLAROID
“SEQUOIA PACIFIC” SISTEMOMS
SMITH & OUZMAN, LTD.
TARPTAUTINIAMS TYRIMAMS
“UNITEK” RINKIMU SISTEMOMS

YPATINGA PADEKA

LIETUVQS RESPUBLIKOS SEIMUI
TARPTAUTINIAM RINKIMU FONDUI

Avant...The Worldwide Source for

Over 265,000,000 high-securily identification
cards and badges have been produced
throughout the world for US and foreign
governments utilizing Avant systems. -Products
include:

Pressure and Heat Sensitive Lam_i‘n—atia'ri'

Photo-1D Systems & Components

Digital-iD Systems & Components

High-Quality Customized 1D Cards/Badges
with Holographic images

CALL FOR A FREE CONSULTATION:
1-800-1DENTIFY

(1-800-433-6843) .
24 HR. FAX: (978} 345-8282

Avant'. . FIRST IN PHOTO-IL"™

230 BEMIS ROAD, FITCHBURG, MA USA 01420-7323 « TEL: (978) 345-8200 = E-MAIL: avant@netiptus.com




VieSumas ir teisingumas rinkimy procese

Vidurio ir Ryty Europos rinkimy vadovy
asociacijos konferencija

1998 m. lapkricio 25-27 d.
Vilnius, Lietuva

Rengéjai:
Vidurio ir Rytyy Europos rinkimy vadovy asociacija (ACEEEQ)

Lietuvos Respublikos Vvriausiofi rinkimy komisija (VRK)
Tarptautinis rinkimy fondas (IFES)

lapkricio 25 d., trediadienis

9:00-9:30

9:30-10:30

10:00-11:00

11:00-12:60

12:00-13:00

13:00-14:30

Spaudos konferencija
Seimo II riimai. Spaudos konferencijy salé

* Dr. Zoitan Toth, ACEEEO generalinis sekretorius
* Dr. Zenonas Vaigauskas, VRK pirmininkas
* Patricia Hutar, IFES direktoriy tarybos pirmininko pavaduotoja

ACEEEO tarybos posédis
Seimo I rimai. Konstituciné salé

Konferencijos dalyviy ir sveiy registracija
Seimo III rimai, Konferencijy salé

Konferencijos atidarymas
Seimo [IT rGimai, Konferencijy sale

J.E. Valdas Adamkus, Lietuvos Respublikos Prezidentas

J.E. prof. Vytautas Landsbergis, Lietuvos Respublikos Seimo Pirmininkas
Dr. Zenonas Vaigauskas, VRK pirmininkas

Dr. Zoltan Toth, ACEEEO generalinis sekretorius

Patricia Hutar, IFES Direktoriy tarybos pirmininko pavaduotoja

I3kilmingas rinkimy technologijy ir jranges parodos atidarymas
Seimo I riimy fojé

Pietus

Seimo restoranas
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14:30-16:30

16:30-16:45

16:45-17:15

17:15-18:30

20:00-21:30

Plenarinis posédis

Scimo 111 riamai, Konferencijy salé

Pirmininkauja dr. Aleksandr Ivanéenko, Rusijos Federacijos Centrinés
rinkimy komisijos pirmininkas

1997-1998 m. rinkimai

“1997 m. rinkimai Lietuvos Respublikoje”
* Dr. Zenonas Vaigauskas, VRK pirmininkas

“1998 m. rinkimai Latvijos Respublikoje”
* Arnis Cimdars, Latvijos Respublikos Centrines rinkimy komisijos
pirmininkas

Klausimai ir atsakymai

“ACEEEQ vaidmuo bendrai stebint rinkimus”
*  Zsolt Szolnoki, Vengrijos centrinés rinkimy komisijos skyriaus vedéjas

“Bosnijos-Hercogovinos laikinosios rinkimy komisijos (LRK) pastabos dél
rinkimy stebéjimo misijos”
* Vedran Milisav, Bosnijos-Hercogovinos LRK atsakingas sekretorius

Klausimai ir atsakymai

Rinkimy technologiju ir irangos parodos pristatymas
* Takayoshi Miyagawa, Japonijos elektroniniy balsavimo sistemy rengimo

grupés prezidentas
* Lynda Nye, Anglijos firmos “Unitek” rinkimy sistemy projekty direktoré

Kavos pertrauka
Scimo I rimy foj¢, Rinkimu technologiju ir jrangos paroda

Plenarinis posédis
Seimo III rimai, Konferencijy salé
Pirmininkauja dr. Zenonas Vaigauskas, VRK pirmininkas

Pranelimas

“Rusijos rinkimy organizatoriy darbo metodai, witikrinant vieSumgq ir

teisingumq rinkimuwose” 7

« Dr. Aleksandr Ivanéenko, Rusijos Federacijos Centrinés rinkimy
komisijos pirmininkas

Generalinio sekretoriaus pranefimas

“ACEEEQ raida ir veiklos planai bei
naijosios ACEEEO chariijos pristatymas”™
* Dr. Zoltan Toth, ACEEEO generalinis sekretorius

Klausimai ir atsakymai

Priémimas Lictuvos Respublikos Vyriausiosios rinkimy komisijos kvictimu
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lapkricio 26 d., ketvirtadienis

9:00-13:00

13:00-14:00

14:00-15:00

15:00-16:00

Profesinio mokymo seminaras

Rinkéju su negalia galimybiu didinimas

Seimo LI rimai, Konferencijy salé
Diskusijas veda Patricia Hutar, IFES Direktoriy tarybos pirmininko
pavaduotoja

“Rinkéjy su negalia dalyvavimas rinkimuose”

+ Luc¢ Dumont, Kanados firmos“SHL Systemhouse” vyriausiasis projekty
vadovas

“Akdigjy, kurdiyjy ir kity nejgaliy balsuotojy dalyvavimas rinkimuose”

* Alo Heinsalu, Estijos Respublikos Riigikogu (parlamento) kanceliarijos
rinkimy skyriaus vadovas

Klausimai ir atsakymai
fesinio mokymo seminarai, vykstantys tuo paciu met

Pasirinkite vieng i§ nurodyty seminary

1. Rinkéjy Svietimas

Seimo I riimai, Konstituciné salé

“Rinkéjy §vietimas ir nnkéjy su specialiais porefkia}'s mobilizavimas”

* Hank Valentino, IFES tarptautinis rinkéjy §vietimo ekspertas

2. Rinkimy organizavimas

Seimo I rimai, 209 kab.

“Rinkejy su specialiais poreikiais galimybiy dalyvawti rinkimuose didinimas”

+ David Earl, IFES projekty Ukrainoje vadovas

Pietis

Seimo restoranas

Profesinio mokymo seminaras (tgsinys)

Seimo IIT riimaij, Konferencijy sale
Diskusijas veda Patricia Hutar, IFES Direktoriy tarybos pirmininko
pavaduotoja

Profesinic mokymo seminany aptarimas

* Hank Valentino, IFES tarptautinis rinkéjy $vietimo ekspertas

* David Earl, IFES projekto Ukrainoje vadovas

+  Luc Dumont, Kanados firmos “SHL Systemhouse” vyriausiasis projekty
vadovas

Klausimai ir atsakymai

Rinkimy technologijy ir jranges paredos apZitra
Kavos pertrauka

CELY
9




18:00-20:30 Baletas “VasarvidZzio nakties sapnas” ir “Karmen”
Lietuvos Respublikos Vyriausiosios rinkimy komisijos kvietimu

21:00-22:00 Vakariené
VieSbudio “Naujasis Vilnius” restoranas

lapkridio 27 d., penktadienis
9:00-11:00 Ekskursija po Vilniy
11:00-12:00 Diskusijos rinkimy teisingumo skatinime tema

Seimo ITI rimai, Konferencijy sale
Diskusijas veda Marta Deszo, ACEEEO Dokumentacijos centro vedéja

“Rinkimuy organizavimo organai kaip valdymo institucijos™
* Rafael Lopez Pintor, Madrido autonominio universiteto sociologijos
profesorius, Ispanija

“Rinkimy rezudtaty klastojimas: tarptautiné patirtis”
+ Dr. Zoltan Toth, ACEEEO generalinis sekretorius

“Rinkirmig teismy vaidmuo”
« Jose Luis de la Peza, Meksikos Federacijos teisminés valdZios rinkimy
tribunolo pirmininkas

Klausimal ir atsakymai

A
BELPRO:

@ 1Us time to choose. Trust Belpro Ltd.,
a dependable European organization B
to deliver flexible, customized } o
quality election products and . E—:
services, for timely . 4
deliveries, at competi-
tive prices. Make
the right choice.

Belpro Ltd.

For quotations contact:

BELPRO Ltd,
31 Harley Streer, London WIN 113A .
UK phonc #: ++ 44 171 636 1971 Fax #: ++ 44 171 636 5639
Belgium phone #: ++ 32 9 2306.21.55 Fax #: ++ 32 9 236.19.95
Email: andresim@uoetscape.net




12:00-13:00

£3:00-14:30

14:30-15:00

15:00-16:30

15:00-17:00

17:00-17:30

18:00-20:00

Specialus pristatymas
Seimo I riimai, Konferencijy salé

Bendras IFES, JT, tarptautinio IDEA instituto rinkimy organizavimo ir islaidy

projektas
* Scott Lanseli, IFES direktoriaus pavaduotojas Azijos ir Europos
regionui

* Therese Laanela, tarptautinio IDEA instituto programy vadové

Pictus
Seimo restoranas

ACEEEO naujosios chartijos pasiraS§ymo ceremonija
Seimo [ rimaj, Konstitucing salé

ACEEEO nariu posédis
Seimo I rimai, Konstitucing salé

Darbotvarké

». ACEEEQ tarybos posédzio Gyore, Vengrijoje, rezultatai
* 1999 m. ACEEEQ konferencija

+ ACEEEOQ tarybos nariy rinkimai

Rinkimu technelogiju ir jrangos parodos apziira
Kavos pertrauka

Posédzio uidarymas
Seimo 111 rimai, Konferencijy salé

Baigiamasis Zodis

« Dr. Zoltan Toth, ACEEEO generalinis sekretorius

* Dr. Zenonas Vaigauskas, VRK pirmininkas

* Patricia Hutar, IFES Direktoriy tarybos pirmininko pavaduotoja

Priémimas Vidurio ir Ryty Europos rinkimy védovq asociacijos kvietimu

LANKYMO LAIKAS
Lapkrifio 25 d., trefiadienis 12:00 — 13:00
16:45 - 17:15
Lapkritio 26 d., ketvirtadienis 15:00 — 16:00
Lapkridio 27 d., penktadienis 15:00 — 17:00

RINKIMU TECHNOLOGIJU IR IRANGOS PARODOS

Maloniai praiomc apsilankyti parodoje, pasikalbéti su jos dalyviais
ir susipaZinti su rinkimy technologija ir jranga

T
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LIETUVOS RESPUBLIKOS VYRIAUSIOJI RINKIMU KOMISLJA

Zenonas Vaigauskas
Pirmininkas

Viktoras Rinkevicius
Vicepirmininkas

Edvinas Mencéikovas
Sekretorius

Komisijos nariai
Genovaité Babachinaite
Gintaras Goda
Vytautas Jogéla
[saakas Kaganas
Saulius Katuoka
Algimantas Sapiega
Zivilé Verbylaite
Erika Vilimiené
Rimantas Voldemaras

Personalas
Lina Petroniené, konsultanté Gené Svogzliené, buhalteré
Roma Rimavidiuté, archyvaré Vytautas Vitkauskas, padejejas
Irma Stirbliené, vyriausioji finansininké ~ Nijolé Zemaitiéne, padéjéja

SMITH & OUZMAN LTD

Security Printers

-

Smith & Ouzman has a reputation for quality, service and inlegrily which is known and trusted
world wide. We supply security printing to Governments and Blue Chip companies in the UK,
Africa, the Caribbean and Asia.

Smith & Ouzman design, print and offer a complele scrvice for a wide range of security dectmients
inctuding batlot papers, in total confidentiatity.

Ballot papers have been printed mainly for African countries including Uganda, Kenya, Zambia
and Namibia. Smith & Quzman also qun and print Registration Documents for Electoral
Commissions and these are used on Oplical Mark Reading machines, and give a very cfficicit
and speedy inpul.

For further details and enquiries on a completely confidential and sccure sevice please contacl
Mr Chirtsiopher Smith, Managing Direclor

(73 5] | ow Smith & Quzman Limited BTy
6elr‘ Brampton Road Fastbourne Sussex BN22 9AH England
3 Telephone: +44 1523 524000
British Printng T
indutiies Foderstion Fax: +4-4 15238 S24024 5
Continuous B . . | Wi kel i
Forms Manulactures E-mail: sales@smith-ouzman.couk we L2




ACEEEO NARIY DELEGACLJOS

Albanija
Kristaqg Kume
Pirmininkas
Centriné rinkimy komisija
nacionaliniams rinkimams

Daver Cano
Pirmininkas
Centrine rinkimy komisija vietiniams
rinkimams

Bulgarija
Lena Petrova Djelepova
Pirmininké
Centriné rinkimy komisija
Ivo Georgiev Tzonkov
Vyriausybés patar¢jas
Kroatija
Ivan Mrkonjic
Pirmininkas
Rinkimy komisija
Branko Hrvatin
-Pirmininko padéjéjas
Rinkimy komisija
Cekija
Emil Andel
Centriné rinkimy komisija
Estija
Alo Heinsalu

Skyriaus vadovas
Riigikogu kanceliarija

Mihkel Pilving
Sekretorius
Talino miesto rinkimy komisija

Vengrija
Zoltan Toth
Ministerijos komisaras
Vidaus reikaly ministerija
ACEEEQ Generalinis sekretorius

Zsolt Szolnoki
Skyriaus vadovas
Centrinis rinkimy biuras

Andras Vincze
Ekspertas
Centrinis rinkimy biuras

Istvan Zsuffa
Buves Valstybés sekretorius vieSojo
administravimo klausimais
Vidaus reikaly ministerija

Latvija
Arnis Cimdars
Pirmininkas
Centriné rinkimy komisija

Moldova
Tamara Chisca
Komisijos naré
Centriné rinkimy komisija

Lenkija
Kazimierz Czaplicki
Vadovas
Nacionalinis rinkimy biuras

Henryk Bielski
Konsultantas
Nacionalinis rinkimy biuras

Rumunija
Loreta Valeria Obreja
Vyriausybés eksperté
Vietos valdymo departamentas

Rusijos Federacija
Alexandr Vladimirovi¢ Ivanéenko
Pirmininkas
Centriné rinkimy komisija__

Andrei Anatoljevi¢ Davydov
Tarptautiniy rysiy skyriaus vedejas
Centrine rinkimy komisija

Vladimir Aleksandrovi¢ Lavrov
Tarptautiniu ry$iy skyriaus vedéjas
Centriné rinkimy komisija

Vadim Ogestovi¢ Sokolov
Ekspertas
Centriné rinkimy komisija
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ACEEEO NARIU DELEGACLJOS

Slovakija
Peter Zvara
Tarptautinio bendradarbiavimo
departamentas
Vidaus reikaly ministerija

Ukraina
Michailo Michailovi¢ Riabec
Pirmininkas
Centring rinkimy komisija

Ruslan Petrovi¢ Kniazevié
Pirmininko pavaduotojas
Centriné rinkimy komisija

STEBETOJU DELEGACIJOS
Arménija Kirgizija
Armenhui Zohrabian Sulaiman Imanbaev
Sekretoré Pirmininkas

Centriné rinkimy komisija

Baltarusija
Lidia Michailovna Ermogina
Pirmininké
Centriné rinkimy ir respublikiniy
referendumy komisija

Basnija ir Hercegovina
Zlatko Dizdarevic
Laikinoji rinkimy komisija

Vedran Milisav
Atsakingasis sekretorius
Laikinoji rinkimy komisija
ESBO vadovybeés biuras

Obren Buzanin
Pirmininkas
Jezero vietos rinkimy komisija

Suad Hamzabegovic
Pirmininkas
Buzimo vietos rinkimy komisija

Irena Hadziabdic
Travniko vietos rinkimy komisija

Gruzija
Nugzar Skirtiadze
Sekretorius
Centriné rinkimy komisija

Centriné rinkimy ir referendumy komisija

Meksika
Jose Luis de la Peza
Pirmininkas
Meksikos Federacijos Teisminés valdZios
rinkimy tribunolas

Jose de Jesus Orozco Henriquez
Aukifiausiojo rinkimu teismo teiséjas
Meksikos Federacijos Teisminés valdzios
rinkimy tribunolas

Jugoslavijos Federaciné Respublika
Branislav Radulovic.
Sekretorius
Juodkalnijos respublikiné rinkimy komisija
Nebojsa Rodic
Sekretorius -— -
Serbijos respublikiné rinkimy komisija

Rade Drobac
Viesujy rySiy departamento vedejas
Utzsienio reikaly ministerija

Aleksandar Sukiban
Asistentas/vertéjas

Tarptautinis demokratinés ir rinkiminés
pagalbos institutas h
Therese Laanela
Programy vadové
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STEBETOJU DELEGACLIOS

Europos Saugumo ir Bendradarbiavimo

Jungtiniy Tauty Vystyme Programa

Organizacija Carlos A. Guerrero
Michel Rivollier Rinkimy konsultantas
Pataréjas

Pataréjy ir stebetojy grupé Baltarusijai

Vadim Zdanovié
Rinkimu pataréjas
Demokratiniy institucijy ir Zmogaus
teisiy biuras

Artades Darbinian
Projekty koordinatorius

GARBES SVECIAI

Valdas Adamkus
Lietuvos Respublikos Prezidentas

Vytautas Landsbergis
Lietuvos Respublikos Seimo Pirmininkas

Keith C. Smith
Jungtiniu Amerikos Valstiju Ambasadorius

David Earl
Projekty Ukrainoje direktorius
Tarptautinis rinkimy fondas
Australija

Jiraté Novogrockiené
Docente
Vilniaus Universiteto

Lietuvoje Tarptautiniy santykiy ir politikos moksly
institutas
Paul DeGregorio Lietuva
Tarptautinis rinkimy ekspertas
Tarptautinis rinkimy fondas Rafael Lopez Pintor

Jungtinés Amerikos Valstijos

Sociologijos profesorius
Madrido autonominis universitetas

Luc Dumeont Ispanija
Vyriausiasis projekto vadovas -
SHL Systemhouse Henry Valentino
Kanada Tarptautinis rinkéjy $vietimo ekspertas

Tarptautinis rinkimy fondas
Jungtinés Amerikos Valstijos
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ACEEEQ SEKRETORIATAS
Zoltan Toth
Generalinis sekretorius

Marta Dezso
Dokumentacijos centro vedéja

Ildiko Varadi
Administratorius

TARPTAUTINIS RINKIMU FONDAS

Patricia Hutar Torie Keller
Direktoriy tarybos pirmininko pavaduotoja Atsakinga pareigiiné rySiams su visuomene
Scott Lansel] Emily Beth Nolte
Direktoriaus pavaduotojas Europos Logistika/Konferencijos koordinatoré

ir Azijos Salims Judita Akromieneé
Jeffrey Carlson Koordinatoré, atsakinga uZ logistika

Programy Europos ir Azijos $alyse pareiganas . ; ]
& : P ! yse pareig Alexandr Victorovi¢ Jurin

Matt Curtis IFES direktoriaus pavaduotojas Rusijai

Programy Europos ir Azijos Salyse asistentas ) . )
pramy P ! y Irina Valentinovna Andreeva

Padéjéja/vertéja

o« SCANNING
OF BALLOT-PAPERS

o MARK RECOGNITION
«DATA MANAGEMENT

Experience:
Elections to
Lithuanian
Parliament
{1996)

Elections to
Latvian Lacal
Authorities
(1997)
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Liepyno 7, Vilnius 2600, Lithuania
Phone: +3702 727525,

Fax: +37102 727442

E-mail: infotec@infotec.It,

http: www.infotec.lt
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RINKIMINIY TECHNOLOGLU IR IRENGIMU PARODOS DALYVIAI

Avant Incorporated (JAV)
Roger J. Kuhns
Prezidentas

BELPRO Limited (Jungtiné Karalysté)
Lilyan Fonseca
Konsultanté

Dirk de Wilde
Konsultantas

Andre P. Simons
Konsultantas

“Unitek” rinkimy sistemos {Jungtiné Karalysté)
Lynda Nye
Projekty direktore

Jacquie Browne
Projekty koordinavimo pareigiinas

Info-Tec {Lietuva)
Kestutis Naujokaitis
Direktorius

Sequoia Pacific Systems *
A Full Service Election Supplier Since 1905

v Ballot Production and Printing ¢ Systems Design =~ _ _

v Vote Counting Systems ¢ Optical Scan Systems

¢ Election Supplies ¢ Voting Booths

v Election Database Management v Voter Registration Systems

¢ Signature Refrieval and Verification v Technical Expertise/Consulting

Headquarters Location:
1030 North Anderson Road, Exeter, California 93221 USA

Sales Contact (bidding and ordering): ‘Technical Contact (product specifications and performance):
Larry Gilbert, Vice President, Salex Deborah Seiler, Director of Customer Relations

Tel: 209/592-8366  Fax: 209/592-8265 Tel: 916/451-0277  Fax: 916/456-7479

Web Site: www.seqpac.com c-mail: deborahseiler@ihm.net

*An alfiliate of lefferson Smurfit Group ple

BUYER'S GUIDE FOR ELECTION SERVICES. SUPPLIES. AND EQUIPMENT » 1998 E

3

G
By

Rt




RINKIMINIY TECHNOLOGLJY IR IRENGIMU PARODOS DALYVIAI

Japonijos elektroniniy balsavimo sistemy rengimo grupé
Takoyoshi Miyagawa
Prezidentas
Politiniy vie3yjy rySiy centras, Inc.

Yuka Shimomura
Vyriausiasis valdytojas, Bendryjy sistemy marketingas
Politiniy vieSujy rysiy centras, Inc.

Sergei I. Lagofev
Maskvos atstovas
Politiniy vie$yjy rysiy centras, Inc.

Daniel McDonald
Pardavimy inZinierius
Pro-face HMI B.V.
Mitsuhiro Ogawa

Pardavimy ir marketingo skyrius
NTT Data Corporation

Atsumasa Hanaki
Tarptautinio marketingo ir pardavimy skyrius
Victor Data Systems Co., Ltd.

Vengrijos valstybiné leidybos kompanija

Gyorgy Vajda
Generalinio valdytojo pavaduotojas

Peter Karpati
Pareigiinas, atsakingasis uZ uzsienio rySius
KFKI-Direkt Ltd.

Zoltan Kovacs
Valdytojas
IDOM Share Company

Kristof Kallay
Vadybininkas
Oracle-Vengrija Ltd.

Peter Paal
IBM Vengrija

Peter Szasz
Vadovaujantis direktorius
Zalazam Ltd.
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BailotMaster® Ballotronic AF-360
Etectronic Batlot 8ox Cenlral Ballot Conntter
» Operates excluswvely on & 15-tuna 1echargeabta + No PG requinad

battery. + s 4,000, two <adial
« Stores up 101,500 Ballaks m o weie, renovable tutlols per hotn

storage compartment « Argommodates $sadtd oS up
» Buill-in thermal prutler peetr. voke telals immedi- 10216 %355 cin.

« Weighs only 18 kilograms.

« Prevents ballots from being scanned
more than once,

+ Simpls push-button interface.

+ The most fraud-proaf ballot counter in the woitd.

ately aner the poll sk,
» Numieroos printer aind miecken optiens available.
* Weinhs onty 16 kilograims.
= Elsgpneenen 105 idoor or guldonr use,
* Connptelely liaud-prood.

o ELECTRONIC BALLOT COUNTING MACHINES
* FINGERPRINT VERIFICATION DEVICES

o NATIONAL/VOTER IDENTIFICATION CARDS
o BALLOT DESIGN AND PRINTING -~

CEED  Distributors and Systems Integrators Welcomed.

For inore information, please comtact: i
Surveys International, Cuslomer Service Dep!.. 1101 5. Andrews Avenue, Fort Lauderdale, FL 33316. Yiserve ged choives..”
954767956::;:FAX954?6?9615Websn_csurivf.lrler\n-E“m[iT'euys:uzrzsnccm INTERNATIONAL




VIDURIO IR RYTU EUROPOS RINKIMU VADOVU
ASOCIACIJOS TARYBA

Tarybos pirmininkas

Zenonas Vaigauskas
Pirmininkas
Vyriausioji rinkimy komisija
Lietuvos Respublika

Tarybos nariai

Aleksandr Vladimirovi¢ Ivanéenko Livia Skultetiova
Pirmininkas Rinkimy skyriaus vadovas
Centrineé rinkimy komisija Vidaus reikaly ministerija
Rusijos Federacija Slovakijos Respublika

Dwi vakancijos

Generalinis sekretorius

Zoltan Toth
Ministerijos komisaras
Vidaus reikaly ministerija
Vengrijos Respublika

Tarptautinis rinkimy fondas

Tarptautinis rinkimy fondas (IFES) - tai privati, ne pelno siekianti organizacija, kuri

teikia su rinkimais susijusia techning pagalba, rengia pilieéiy ir rinkéjy programas, -

organizuoja rinkimuy stebé¢jimo grupes ir remia pilietinés visuomenés plétrg
besivystanéiose ir i§sivysciusiose demokratinése valstybése. Fondas taip pat renka
ir platina informacija apie rinkimus ir politinius procesus visame pasaulyje. IFES
dirbo vir§ dimto pasaulio valstybiy ir neseniai atSventé savo deSimtmetj. .— —..

IFES, kurio biistiné yra jsiklirusi Vadingtone, o padaliniai jsteigti dvide$imt penkiose
valstybése, vykdo {vairius projektus $iese penkiose srityse: rinkimai ir politiniai
procesai, pilietinés visuomenés stiprinimas; nuomoniy tyrimas; valdymas; profesinio
mokymo ir informacijos teikimas.

IFES padeda sukurti ilgalaikes demokratines sistemas, atsizvelgiant | ypatingus
socialinius, kultirinius ir iSorinius veiksnius kiekvienoje valstybéje. Fondas
pripaZista, kad demokratija ~ tai dinami$kas procesas, kuriam jgyvendinti vieno
modelio néra. IFES pagalba visuomet teikiama, remiantis nepartiniu,
daugianacionaliniu ir tarpdisciplininiu principu.
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Unitek Electoral Systems Limited
Unitek House, Oxford Road, Tafing End, Gerrards Cross, Buckinghamshire 519 788 UK
Phone +44 [0)1753 890500 Fax +44 [0)1753 480803
Emaif unitekgrp@aol.com

..-1098 Cambodia...
to assist the programme of
democratic elections, Unitek
Electoral Systems fly in
complete election package...
.+ 15 years supplying
electoral systems to emerging

democracies ~ worldwide.

umitek

ELECTORAL SYSTEMS
supporting democracy worldwide

INCORPORATING SHACKMAN INSTREUMENTS

T MANUSACIURING ID EQuitmEnT

Low cost instant image (Black & White or Colour)
solutions provider for voter ID programmes across the world.

Please contact: Nigel Ward

Local Government Programmes Division

Polaroid (UK) Limited

Phone: +44 1582 632291
Fax: +44 1582 632100
E-mail: wardn@polaroid.com




Promoting Access and Integrity in the Electoral Process
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GENERAL INFORMATION

Venue

The Conference is being held at the Seimas of the Republic of Lithuania at
53 Gediminas Ave., LT-2002 Vilnius, Lithuania.
Telephone: (370-2) 31-37-31 Fax: (370-2) 22-76-83.

Accomodation

Conference participants are staying at either Naujasis Vilnius at Ukmerges 14, 2005 Vilnius. -
Telephone: (370-2) 72-67-50 Fax: (370-2) 72-31-61 or Lietuva Hotel at Ukmerges 20, 2005
Vilnius. Telephone: (370-2) 72-60-92 Fax: (370-2) 72-21-30. ’
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ASSOCIATION OF CENTRAL AND EASTERN EUROPEAN
ELECTION OFFICIALS

In August 1991, senior election officials, civic education leaders, academics, and government leaders gathered
in Budapest, Hungary for the Central European Electoral Systems Symposium. As a result of this historic
meeting, participants from six countries signed a formal protocol to establish a regional association to
promote the institutionalization of democratic processes and procedures. The Association of Central and
Eastern European Election Officials (ACEEEQ) was formally chartered at the inaugural meeting in November
199i. Dr. Zoltan Toth, Director of Elections for Hungary, was selected in 1991 as Secretary General to the
ACEEEQ, a position he continues to hold. The Association also voted to establish an Election Documentation
Center in Budapest designed to provide information to all Association members in such areas as electoral
law, constitutions, electoral systems, election results, and general election administration.

As envisioned in the initial meeting, the ACEEEO has met nearly every year since its inception, focusing on
current topics and regional issues relevant to its membership. These meetings, held in Budapest, Kiev,
Siofok (Hungary), and Moscow, continued to a greater understanding and an increased exchange of ideas
and information among professional election administrators who are faced with managing, administering,
and mediating electoral events in challenging circumstances. Topics for these conferences inciuded
establishing permanent election commissions, utilizing electoral technology and encouraging campaign
finance reform. The September 1997 Moscow Conference introduced the use of professional training
seminars. This year’s conference in Vilnius, Lithuania promises to build on the experiences of previous
Association activities. Future conferences are scheduled for Slovakia (1999) and Warsaw (2000).

What began as a series of annual conferences producing unique networking and information-sharing
opportunities for its members has grown into an association conducting targeted professional development
seminars, organizing election observation missions, and collecting election-related materials in its Hungary-
based Documentation Center. For example, ACEEEO member country delegations have participated in
election observer missions to Bosnia, Estonia, Poland, Germany, Romania, Ukraine, Hungary, and the
European Parliamentary Elections. Material development also became a halimark of the ACEEEO with the
release of the 1995 Election Law Compendium of Central and Eastern Europe (ISBN 5--’}707—8407-5),
which was published as the official collection of regional laws for international organizations, election
commissions, and legal advisors. It is now required reading in several American universities.

The Association has witnessed significant changes as the former Soviet Union, Yugoslavia, and
Czechoslovakia have split apart, increasing the number of member states. A newly revised charter, which
includes a graduated membership structure and specifies fees, now establishes clear rules for participation.
Its growth notwithstanding, the ACEEEQ continues te be a vehicle for addressing common issues by
introducing new election technologies, and sharing innovative ways to counter election fraud and increase
the overall transparency of the election process.




LIETUVOS RESPUBLIKA
VYRIAUSIOJE RINKIMY KOMISHA

Dear participants of the conference,

I am honoured to welcome the participants of the annual conference of the Association of
the Central and Eastern Europe Election Officials in Vilnius on behalf of the Central
Electoral Committee of the Republic of Lithuania. We view the decision of the Association
1o hold the conference in Lithuania as recognising the efforts of our state, its citizens. and
all political powers to establish a modern democracy. After the restoration of Lithuania's
independence on 11 March 1990, political power changed in our country several times.
These changes were determined by general elections. All of these elections were recognised
as free, transparent and independent both in Lithuania and abroad.

In October 1992, the Democratic Labour Party won the elections to the Seimas. In 1993,
Mr Algirdas Brazauskas was elected president of the Republic of Lithuania. In 1996. the
elections to the Seimas were won by the Homeland Union (Lithuanian Conservatives). At
the beginning of 1998, Mr Valdas Adamkus was elected president of the Republic of
Lithuania. Elections to locat government councils took place in 1995 and 1997, respectively.
I am particularly happy to single out developments which are very impertant for election
administrators - election after election, complaints regarding campaigning and violations
of the law on elections tend to decrease in number. Moreover, trust of political parties and
voters in the objectivity of the electoral committee and the unquestionable relationship
between the results announced and the will of the voters have grown. No doubt this tendency
has been enhanced by a growing political culture and by joint efforts by the political
powers in the country to build a modern democracy. In view of this, other democracies
and international organisations make their influence by offering possibilities to become
acquainted with electoral systems in these countries and solutions to practical problems
that are faced while administering elections. These include completing and correcting the
voter lists, publishing ballot-papers, establishing and publicising results, election equipment
and a number of other election-related practical issues. We should not forget such important
matters as election campaigns, complaints and another important aspect that draws more
and more attention, the financing of election campaigns.

Being election officials of new democracies, we are very much concerned with the
development of the activities of our Association. I hope that the new wording of the Charter
of the Association will assist in solving common problems for the election administrators
in the region.

The possibility of holding this conference and also the technical exhibition has been thanks
1o the generous support of the International Foundation for Election Systems (USA).

In conclusion, allow me to wish successiul work to the conference.

g%*' 3-1:{

Dr. Zenonas Vaigauskas
Chairman, Cenwral Elcctoral Committee
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Dear Conference Participants and Guests!

As Secretary General of the Association of Central and Eastern European Election Officials,
itis a greal honour for me to welcome you 1o the Association’s annual conference in Vilnius.
Lithuania's capital city has a rich historical traditicn.

Our Association, founded seven years ago by election experts of the Central and Eastern
European region, has become sironger not only because more and more election experts are
becoming involved in its activities, but also because we are increasing our co-operation
with similar associations in Asia and Africa as well as respected election organs and experts
in Western Europe. -

The traditional scope of the Association’s activities include organising observation missions
10 national and local elections in member countries, and creating and realising bilateral
agreements.

There are many issues connected to election law and administration on the agenda of the
Vilnius conference aimed at promoting access and integrity in the electoral process. These
issues, representing challenges facing election experts at the threshold of the 21th century,
need to be addressed effectively and fairly in order to ensure the fairness and legitimacy of
the process.

Dwring the conference you will have the opportunity 1o share your opinions and experience
concerning elections that were held in the countries of the region in 1997 and 1998. You
will also have the chance to discuss non-partisan preparation and mobilisation of voters and
to participate in professional development workshops. We will also discuss and sign the
Association’s new Charter. ’

appreciation to the International Foundation for Election Systems, the co-organiser of the
conference and to our host, the Central Election Commission of the Republic of Lithuania.

Thank you very much for your participation.

Sincerely,

—_ i
| A
Dr. Zoltan Téth

Secretary General of the ACEEEQ

SOAVIBAA
KOMISIEA
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IF'I:-s International Foundation for Election Systems

2 1101 15th STREET, NW THIRD FLOOR, WASHINGTON, DC 20005 (202) 828-8507 FAX (202} 452-0804 WWW.IFES ORG

NADAND

Dear Friends of IFES:

On behali’ of the International Foundation for Election Systems (IFES), it is my
pleasure o welcome you io the 1998 annual meeting of the Association of Central and
Eastern European Election Officials (ACEEEQ). Itis a great honor for me to welcome you
to this important historic meeting of the ACEEEQ in Vilnius. Since 1987, IFES has been
providing support 1o emerging and established democracies around the world. It is only
fitting for all of you to meet in Lithuania, a true leader in the development of democracy
throughout the region. to share our experiences.

Each year, we have met to exchange ideas about election reform and election
administration. And each year, we have learned from one another and made new friends.
This year. the Association has brought together key election officials and distinguished
international experts and guests from all over the world to identify ways to promote access
to the election process for all voters, while maintaining a secure and effective process. For
the last seven years, the Association has supported the development of democracy in Central
and Eastern Europe, and as far away as Central Asia. This year's signing of a new Charter
will launch the Association into the 21* Century as an established vehicle for democratic
growth throughout the region. and as an example for others to follow.

IFES very much appreciates the support of the Central Electoral Committee of the
Republic of Lithuania and its chairman, Dr. Zenonas Vaigauskas. Dr. Vaigauskas ts not
only hosting this tremendous event, but also heads the ACEEEO as President of its Executive
Board. We also appreciate the strong support that ACEEEOQ Secretary General, Dr. Zoltan
Toth has given and the leadership he has shown in developing the Association since ils
inception in 1991, And of course we are grateful 1o our funders and supporters. who have
generously otfered assistance for this excellent event.

I am sure that in the course of the next three days all of you will benefit from one
another’s experiences. and return (o your respective countries energized by what you learned
and the people you met. It is a privilege for IFES to be here. 1support your hard work to
strengthen and cement democratic principles as the most crucial elemment in the ¢lectoral
process. I satute all the members of the ACEEEO.

Sincerely,

Sl

Richard W. Soudrietie
President
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230 BEMIS ROAD, FITCHBURG, MA USA 01420-7323 « TEL: (978) 345-8200 « E-MAIL: avant@net1plus.com




Promoting Access and Integrity in the Electoral Process

Conference of the Association of Central and
Eastern European Election Officials

25 - 27 November 1998
Vilnius, Lithuania

Hosted by:

Association of Central and Eastern European Election Officials (ACEEEQ)
Central Electoral Committee aof the Republic of Lithuania (CEC RL)
International Foundation for Election Systems (IFES)

Wednesday, 25 November

9:00-9:30 Press Conference
Location; Press Hall, Building II, Seimas

= Dr. Zoltan Toth, Secretary General, ACEEEO
« Dr. Zenonas Vaigauskas, Chairman, CEC RL
+ Patricia Hutar, Vice Chair, Board of Directors, IFES

9:30- 10:30 Meeting of the Executive Board of the ACEEEO
Location: Constitutional Hall, Building I, Seimas

10:00 - 11:00 Registration of the Participants and Guests to the Conference
Location: Conference Hall, Building III, Seimas
11:00- 12:00 Opening Session

Location: Conference Hall, Building I1I, Seimas

H. E. Valdas Adamkus, President of the Republic of Lithuania_

of the Republic of Lithuania

Dr. Zenonas Vaigauskas, Chairman, CEC RL
Dr. Zoltan Toth, Secretary General, ACEEEO
Patricia Hutar, Vice Chair, Board of Directors, IFES

12:00 - 13:00 Grand Opening of the Election Equipment and Services Exhibition
Location: Exhibition Hall, Building I, Seimas
13:00 - 14:30 Luneh,

Location: Restaurant, Seimas
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14:30 - 16:30

16:30 - 16:45

16:45 - 17:15

17:15-18:30

20:00 - 21:30

Plenary Session
Location: Conference Hall, Building 1II, Seimas
Chair: Alexander Ivanchenko, Chairman, CEC. Russian Federation

Select 1997-1998 Elections

“1997 Elections in the Republic of Lithuania”™
* Dr. Zenonas Vaigauskas, Chairman, CEC RL

“1998 Elections in the Republic of Latvia™
+ Arnis Cimdars, Chairman, CEC Republic of Latvia

Question and Answer Period

ACEEEQ Election Supervisory Mission to Bosnia-Herzegovina

“Role of the ACEEEQ in the Overall Supervisorv Effort”
+ Zsolt Szolnoki, Head of Department, Central Election Office, Hungary

“Remarks by the Provisional Election Commission (PEC} of Bosnia-
Herzegovina on the Supervisory Mission™
* Vedran Milisav, Executive Secretary, PEC

Question and Answer Period

Presentation of Election Equipment and Services Exhibitioners

» Takayoshi Miyagawa, President, Electronic Votlng System
Development Group of Japan

» Lynda Nye, Projects Director, Unitek Electoral Systems, Umted
Kingdom

Break - Refreshments Served
Location: Election Equipment and Services Exhibition

Plenary Session
Location: Conference Hall, Building III, Seimas
Chair: Dr. Zenonas Vaigauskas, Chairman, CECRL .~ _.

Special Presentation

“Methods Employed by Russian Election Officials in Promoting
Transparency and Accessibility in the Electoral Process"
« Dr. Alexander Ivanchenko, Chairman, CEC, Russian Federation

Secretary General’s Report

“Development and Future Activities of the ACEEEQ and
Presentation of the New ACEEEQ Charter”
» Dr. Zoltan Toth, Secretary General, ACEEEO

Question and answer period

Reception - Hosted by the Central Electoral Committee of the
Republic of Lithuania




Thursday, 26 November

9:00 - 13:00 Professional Development Seminar

Promoting Access for Voters with Disabilities
Location: Conference Hali, Building III, Seimas
Moderator: Patricia Hutar, Vice Chair, Board of Directors, IFES

“Including Voters with Disabilities in the Electoral Process”
* L.uc Dumont, Senior Project Manager, SHL. Systemhouse, Canada

“Reaching Blind, Deaf, and Other Voters with Disabilities”

Alo Heinsalu, Head of Elections Department, Riigikogu Chancellery,
Estonia

Question and Answer Period

Simultaneous Professional Development Workshops
Please choose one of the following workshops to attend

L. Voter Education
Location: Constitutional Hall, Building I, Seimas

“Targeting Voter Education and Mobilization Campaigns for Voters
With Special Needs”

* Hank Valentino, International Voter Education Specialist, IFES

II. Election Administration
Location: Room 209, Building I, Seimas

“Increasing Accessibility of Voters with Special Needs”
» David Earl, Project Director for Ukraine, IFES
13:00 - 14:00 Lunch
Location: Restaurant, Seimas

14:00 - 15:00 Professional Development Seminar (Continued)

Promoting Access for Voters with Special Needs
Location: Conference Hall, Building iII, Seimas ™ °7

Moderator: Patricia Hutar, Vice Chair, Board of Directors, IFES

Comments on Professional Development Workshops
Hank Valentino, International Voter Education Specialist, IFES
+ David Earl, Project Director for Ukraine, JFES
 Luc Dumont, Senior Project Manager, SHL Systemhouse, Canada

Question and Answer Period

15:00 - 16:00 Election Equipment and Services Exhibition Special Viewing

Refreshments Served
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18:00 - 20:30 A Night of Ballet: “A Midsummer-Night’s Dream” and “Carmen”
Hosted by the Central Electoral Committee of the Republic of
Lithuania

21:00 - 22:00 Dinner

Location: Naujasis Vilnius Hotel Restaurant

Friday, 27 November
9:00 - 11:00 Guided Tour of Vilnius

11:00 - 12:00 Panel: Promoting the Integrity of the Process
Location: Conference Hall, Building ITI, Seimas
Moderator: Marta Deszo, Head of Documentation Center. ACEEEO

“Electoral Management Bodies as Institutions of Governance”

* Rafael Lopez Pintor, Professor of Sociology, Autonomous University
of Madrid, Spain

“International Experiences of Election Fraud”
* Dr. Zoltan Toth, Secretary General, ACEEEO

“The Role of Electoral Courts”
= Jose Luis de la Peza, Presiding Magistrate, Electoral Tribunal of the
Judicial Power of the Federation, Mexico

Question and Answer Period

A
BELPRO:

It's time to choose. Trust Belpro Ltd.,
a dependable European organization

: to deliver flexible, customized } i
quality election products and s [

services, for timely
deliveries, at competi-
tive prices. Make
the right choice.

Belpro Ltd.

For quotations contact:

BELPRO Ltd.
31 Harley Street, London WIN 1DA
. . L Y UK phone #: ++ 44 171 636 1971 Fax #: ++ 44 171 636 5639
. ) ood < i Belgium phone #: ++ 329 236.21.55 Fax #: ++ 329 236.19.95
r : ) A Email: andresim@netscape.net




12:00 - 13:00 Special Presentation
Location: Conference Hall, Building III, Seimas

The Administration and Cost of Elections (ACE) - a joint IFES, UN,
International IDEA Project

+ Scott Lansell, Deputy Director, Europe & Asia, IFES

» Therese Laanela, Programme Officer, International IDEA

13:00 - 14:30 Lunch
Location: Restaurant, Seimas

14:30 - 15:00 Signing Ceremony for the New Charter of the ACEEEO
Location: Constitutional Hall, Building I, Seimas

15:00 - 16:30 ACEEEOQO Member’s Meeting
Location: Constitutional Hall, Building I, Seimas

Agenda

+ Restults of the ACEEEQ Executive Board Meeting in Gyor, Hungary
« 1999 Conference of the ACEEEOQ

+ Election to the ACEEEO Executive Board

15:00 - 17:00 Election Equipment and Services Exhibition Final Viewing
Refreshments Served

17:00 - 17:30 Closing Session
Location: Conference Hall, Building III, Seimas

Remarks

* Dr. Zoltan Toth, Secretary General, ACEEEO
+ Dr. Zenonas Vaigauskas, Chairman, CEC RL } '.
+ Patricia Hutar, Vice Chair, Board of Directors, IFES

18:00 - 20:00 Reception — Hosted by the Association of Central and Eastern i
European Election Officials '

ELECTION EQUIPMENT AND SERVICES EXHIBITION HOURS
Wednesday, 25 November 12:00 - 13:00

16:45 - 17:15
Thursday, 26 November  15:00 - 16:00
Friday, 27 November 15:00 - 17:00

Pleasc stop by and speak with our participating exhibitors
and learn about Election Services and Technologies
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CENTRAL ELECTORAL COMMITTEE OF THE REPUBLIC OF LITHUANIA

Zenonas Vaigauskas
Chairman

Viktoras Rinkevicius
Vice Chairman

Edvinas Mencikovas
Secretary

Commissioners
Genovaite Babachinaite
Gintaras Goda
Vytautas Jogela
Isaakas Kaganas
Saulius Katuoka
Algimantas Sapiega
Zivile Verbylaite
Erika Vilimiene
Rimantas Voldemaras

Staff
Lina Petroniene, Consultant Gene Svogzliene, Accountant
Roma Rimaviciute, Archivist Vytautas Vitkauskas, Assistant
Irma Stirbliene, Senior Financier Nijole Zemaitiene, Assistant

SMITH & OUZMAN LD
JO Security Printers

Smith & Ouzman has a :epuralion for quality, service and integrity which is known and trusted

Africa, the Canbbmn and Asia.

Smith & Ouzman deﬂgn print and offer a complete service fm a wide ranqge of securily documents
including ballot papers, in total confidentiality.

Ballot papers have been printed mainly for African countries including Uganda, Kenya, Zambia
and Namibia. Smith & Ouzman also design and print Registration Documents for Electoral
Commissions and these are used on Optical Mark Reading machines, and give a very efficient
and speedy input.

For further details and enquiries on a completely confidential and secure service please contact
Mr Christopher Smith, Managing Director

= Smith & Quzman Limited e m
Jel Brampton Road Fastbourne Sussex BN22 $AH England '
s g Telephone: +44 1323 5240 b4
Fax: +44 13523 524024 oo
Cmumn.ulmhcn . . YA LR
Fosma Manutacturss E-mail: sales@smith-ouzman.co.uk ane LZoorn
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ACEEEO MEMBER DELEGATIONS

Albania
Kristag Kume
Chairman
Central Election Commission for
National Elections

Daver Cano
Chairman
Central Election Commission for Local Elections

Bulgaria
Lena Petrova Djelepova
President
Central Election Commission

Ivo Georgiev Tzonkov
Government Advisor

Croatia
Ivan Mrkonjic
President
Electoral Commission

Branko Hrvatin
Assistant to the President
Electoral Commission

Czech Republic
Emil Andel
Central Election Commission

Estonia
Alo Heinsalu
Head of Department
Riigikogu Chanchellecy

Mihkel Pilving
Secretary
Tallinn City Election Committee

Hungary
Zoltan Toth
Ministerial Commissioner
Ministry of Interior
Secretary General
ACEEEQ

Zsolt Szolnoki
Head of Department
Central Election Office

Andras Vincze
Expert
Central Election Office

Istvan Zsuffa
Former State Secretary of Public Administration
Ministry of Interior

¢

Latvia
Armmis Cimdars
Chairman
Central Election Commission

Moldova
Tamara Chisca
Commissioner
Central Election Commission

Poland
Kazimierz Czaplicki
Head
National Electoral Office

Henryk Bielski
Advisor
National Electoral Office

Romania
Loreta Valeria Obreja
- Government Expert
Department of Local Public Administration

Russian Federation
Alexander Vladimirovich Ivanchenko
Chairman

Central Election Commission-..

Andrei Anatolyevich Davydoy
Head of Division
International Affairs
Central Election Commission

Vladimir Alekasandrovich Lavrov
Head of Department
International Affairs

Central Election Commission

Vadim Ogestovich Sokolov
Expert .

Central Election Commission -

CELd
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JElécCironic Voting System Development Group of Japan,
/,///// TS . )
The Center for Political Public Relations, Inc.
E-Masl: info@sciji-kobo.co.jp Phone: +81-3-3582-2281 Fax: +81-3-3582-2280
NTT Data Corporation
Victor Data Systems Co., Ltd
o, Digital Electronics Corporation
o‘srwuu 7, = .\. L e N i

G

0 3

.iluling (mannetic) carﬁ

Identificatiqn card

3.Issving an ID card—



ACEEEO MEMBER DELEGATIONS

Slovak Republic
Peter Zvara
International Cooperation Department
Ministry of Interior

Ukraine
Mikhailo Mikhailovich Ryabets
Chairman
Central Election Commission

Ruslan Petrovich Knyazevich
Deputy Chairman
Central Election Commission

OBSERVER DELEGATIONS
Armenia Kyrgyzstan
Armenhui Mknichyevna Zohrabian Sulaiman Imanbaev
Secretary Chairman

Central Election Commission

Belarus
Lidia Mikhailovna Ermoshina
Chairwoman
Central Commission on Elections and Republican
Referenda

Bosnia and Herzegovina
Zlatko Dizdarevic
Provisional Election Commission

Vedran Milisav
PEC Executive Secretary
OSCE Head Office

Obren Buzanin
President
Local Election Commission
Jezero

Suad Hamzabegovic
President
Local Election Commission
Buzim

Irena Hadziabdic
Local Election Officer
Travnik

Georgia
Nugzar Skirtladze
Secretary
Central Election Commission

SThs

c£g$°

Central Commission on Elections and Referenda

Mexico
Jose Luis de la Peza
Presiding Magistrate
Electoral Tribunal of the Judicial Power of the
Federation

Jose de Jesus Orozco Henriquez
Magistrate, Supreme Electoral Court
Electoral Tribunal of the Judicial Power of the
Federation

Federal Republic of Yugoslavia
Branislav Radulovic
Secretary
Republican Election Commission of Montenegro

Nebojsa Rodic .— ..
Secretary
Republican Election Commission of Serbia

Rade Drobac
Head of Public Relations Department
Ministry for Foreign Affairs

Aleksandar Sukiban
Facilitator/Interpreter

International Institute for Democratic and
Electoral Assistance
Therese Laanela |
Programme Officer -
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OBSERVER DELEGATIONS

Organization for Security and Cooperation
in Europe
Michel Rivollier
Counsellor
Advisory and Monitoring Group Belarus

Vadim Zhdanovich
Election Advisor
Office for Democratic Institutions and
Human Rights

United Nations Development Program
Carlos A. Guerrero
Elections Consultant

Artashes Darbinyan
Project Coordinator

DISTINGUISHED GUESTS

Valdus Adamkus
President of the Republic of Lithuania

Vytautas Landsbergis
Chairman
Seimas of the Republic of Lithuania

Keith C. Smith
Ambassador
Embassy of the United States to the
Republic of Lithuania

Paul DeGregorio
Enternational Election Expert
International Foundation for Election Systems
United States

Luc Dumont
Senior Project Manager
SHL Systemhouse
Canada

David Earl
Project Director for Ukraine
International Foundation for Election Systems,
Australia

Jurate Novogrockiene
Assistant Professor
Institute for International Relations and
Political Science
Vilnius University
Lithuania

Rafael Lopez Pintor
Professor of Sociology
Autonomous University of Madrid

Spain :

Henry Valentino — e
International Voter Education Expert
International Foundation for Electicit Systems
United States




ACEEEOQ SECRETARIAT
Zoltan Toth
Secretary General

Marta Dezso
Head of Documentation Center

Iidiko Varadi
Organizer

INTERNATIONAL FOUNDATION FOR ELECTION SYSTEMS

Patrnicia Hutar
Vice Chatr of the Board of Directors

Scott Lansell
Deputy Director for Europe & Asia

Jeffrey Carlson
Program Officer for Europe & Asia

Matt Curtis
Program Assistani for Europe & Asia

Torie Keller
Pubhlic Information Officer

o SCANKING
OF BALLOT-PAPERS

o MARK RECOGNITION
oDATA MANAGEMENT

Experience:
Elections to
Lithuanian
Parliament
(1996}
Elections to
Latvian Locai
Authorities
(1997)

Dart

Liepyno 7, Vilnius 2640, tithuania
Phone: 43702 727525,

Fax: +370 2 727442

E-mail: infotec@infotecht,

http: www.infotec.it

Emily Beth Nolte
Logistics/Conference Coordinator

Judita Akromiene
On-Site Logistics Coordinator

Alexander Victorovich Yurin
Deputy Director for IFES Russia

Irina Valentinova Andreeva
Facilitator/Interpreter
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ELECTION EQUIPMENT AND SERVICES EXHIBITORS

Avant Incorperated (USA)
Roger J. Kuhns
President

BELPRO Limited (UK)
Lilyan Fonseca
Consultant

Dirk de Wilde
Consultant

Andre P. Simons
Consultant

Unitek Electoral Systems (UK)
Lynda Nye
Projects Director

Jacquie Browne
Projects Liaison Officer

Info-Tec (Lithuania)
Kestutis Naujokaitis
Managing Director

Sequoia Pacific Systems*
A Full Service Election Supplier Since 1905

v Ballot Production and Printing v Systems Design

v Vote Counting Systems v Optical Scan Systems
¢/ Election Supplies v Voting Booths
¢ Election Database Management v Voter Registration Systems

v Signature Retrieval and Verification  Technical Expertise/Consulting

Ieadquarters Locution:
1030 North Anderson Road, Exeler, California 93221 USA

Sales Contuct (bidding and ordering): Technical Contact (product specifications and performance):
Larry Gilbert, Vice President, Sules Deborah Seiler, Dircetar of Custaomer Relationy

Tel: 209/592-8366 Fax: 209/592-8265 Tel: 916/451-0277 Fax: 916/456-7479

Web Sile: www.segpac.com c-mail: deborahseiler@ibm.net

*An affiliate of jefferson Smurfit Group ple

. BuyER'S GUIDE FOR ELECTION SERVICES. SUPPLIES. AND EQUIPMENT = 1998 E
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ELECTION EQUIPMENT AND SERVICES EXHIBITORS

Electronic Voting System Development Group of Japan
Takoyoshi Miyagawa
President
The Center for Political Public Relations, Inc.

Yuka Shimomura
Chief Manager, Total System Marketing
The Center for Political Public Relations, Inc.

Sergei 1. Lagotchev
Moscow Representative
The Center for Political Public Relations, Inc.

Daniel McDonald
Sales Engineer
Pro-face HMI B.V.

Mitsuhiro Ogawa
Sales and Marketing Division
NTT Data Corporation

Atsumasa Hanaki
Overseas Marketing Sales Department
Victor Data Systems Co., Ltd.

Hungarian State Printing Company
Gyorgy Vajda
Deputy General Manager

Peter Karpati
Foreign Relations Executive
KFKI-Direkt Ltd.

Zoltan Kovacs
Manager
IDOM Share Cornpany

Kristof Kallay
Account Manager
Oracle-Hungarian Ltd.

Peter Paal
IBM-Hungary

Peter Szasz
Managing Director
Zalaszam Ltd.
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BaliotMaster®

Etectronic Batlot Sox

« Operales exclisnoly 00 @ 15-hivn uvlurgeable
batiery.

« Stares up (e 1500 batkols: e asiie, rengvable
storage campartnsent

= Belt-in thermat puister gl volie lotals immedi-

Ballotronic AF-360™

(‘enli 3l Baliot Coumniter

* Nia PC requitl

o Laams 4,000, wn kel
tullisl$ per haw

« Acommodates: Iuifkid wtres up
21,5 2 355 o,

atety after the poll el * Weighs only 19 kilograms.
» Nunictous printen amd sl oplions available. « Prevents ballots Iram being scanned
+ Weighs only 16 Jifograms. mare (han once,

* Sirnple push-button interiace.

L—-——-——-—' = The mosi fraud-proof ballot counter in the vro-Id,

e ELECTRONIC BALLOT COUNTING MACHINES
* FINGERPRINT VERIFICATION DEVICES

o NATIONAL/VOTER IDENTIFICATION CARDS
o BALLOT DESIGN AND PRINTING -~

€&Ep  Distributors and Systems Integrators Welcomed.

Fur more infornation, phaase contact: "
Surveys International, Customer Service Dept.. 11015, Andrews Avenue, Fort Lauderdale, FL 33316, Veare've gioad ehisdies.
954.767-9565 « FAX 954-767-9615 « Web site: surveys-intl enm « E-mail: surveys-intii@msn com INTERNATIONA L

" B et B TP I THL P APapy P TR

« Enterwend lor induor or outidoo ase, N
+ Coyvspleteby foiud-prool.




EXECUTIVE BOARD OF THE ASSOCIATION OF CENTRAL AND
EASTERN EUROPEAN ELECTION OFFICIALS

President of the Executive Board

Zenonas Vaigauskas
Chairman
Central Electoral Committee
Republic of Lithuania

Members of the Executive Board

Alexander Vladimirovich Ivanchenko Livia Skultetiova
Chairman Head of Electoral Department
Central Election Commission Ministry of Interior
Russian Federation Slovak Republic

Two Vacancies

Secretary General

Zoltan Toth
Ministerial Commissioner
Ministry of Interior
Hungarian Republic

International Foundation for Election Systems

The international Foundation for Election Systemns (IFES) is a private, nonprofit organization
that provides election-related assistance, develops civic and voter programs, organizes
election observation teams and supports civil society development in emerging and
established democracies. The Foundation also serves as a clearinghouse for worldwide
information on elections and political processes. IFES has warked in more than 100 countries
around the world and recently celebrated its tenth anniversary.

Headquartered in Washington, D.C. with field offices in 25 countries, IFES carries out a
variety of projects in five programmatic areas: Electoral and Political Processes; Civil
Society Strengthening; Opinion Research; Governance; and Professional Development and
Information Services.

IFES helps to build lasting democratic systems in a way that takes into consideration a
country’s unique social, cultural and environmental influences. The Foundation recognizes
that democracy is a dynamic process and that there is no single blueprint for its
implementation. IFES always maintains a nonpartisan, multi-national and inter-disciplinary
approach to providing assistance.
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...1998 Cambodia...
to assist the programme of
democratic elections, Unitek
Electoral Systems fly in
complete election package...
...15 years supplying
electoral systems to emerging

democracies — worldwide.

umitek

Unitek Electoral Systems Limited
Unitek House, Oxford Road, Telling End, Gesrards Cross, Buckinghamshire 519 783 UK ELECTORAL SYSTEMS

Phone +44 {0)1753 890500 Fox +44 [0)1753 480803
Emaif unitekgrp@aol.com

supporting democracy worldwide

INCZAPORA" NG SHACEMAN INSTRUMENTS
MASNUSACTURING 1D tQuirPmMENT

Polaroid |

Low cost instant image (Black & White or Colour)
solutions provider for voter 1D programmes across the world.

Please contact: Nigel Ward

Local Government Programmes Division
Polaroid {UK) Limited

Phone: +44 1582 632291
Fax: +44 1582 632100
E-mail: wardn@polaroid.com




Obecneuenue yerocmuocmu u 00CMynHOCHU U30UPAMEnbHO20 RPOKeEcCa

Kongepennua AcconHanuy opraHu3aTopoB BEIOOPOB
ctpan LienrpansHoii H BocTounoii Esponsi

25 - 27 Hoabpa 1998 .
BunsHioc, JIntea

COJIEPJKAHHE

Kopotko 06 Acconnauun opraunszaropos BoiGopos cTpas
Henrpaasnoii 1 Bocrounoii EBponsi
IIpuBeTcrBKs

J-p 3eHonac Baiirayckac
H-p 3ontan Tot
Puuapz Cynpuerr

IIpu3HaTeaAbHOCTH
IToBecTRa AHA KoudepeHnnn
Bpemsa paGoTsl BLICTAaBKH
Y4acrankn kondepennum

IlentpanbHas u3buparensHan xoMucens PecnyOmuku JIMTBEI
Heneramuu ynenos AOBIIBE

Jlenerauun nabnionarenei

Bricokne roctu

Cexperapuar AOBLBE

MexayHaponuslit doHI H30HpaTeIbHBIX CHCTEM

Coeet {1peKTOPOB ACCOUMAIHN OPraHH3ATOPOR BLIDOPOR CTpan
HenTpaneHoii i1 Boctounoii EBponel

OBlIAA HH®OPMAIIHUA

MecTo npoBegeHHs

Kondepenuns npoxonut B 3nanny CefiMa Pecny6muku JIMTREI no anpecy:

LT-20002, JIutea, BuneHioc, [pocnext l'eaumunaca,. 53
Ten. (370-2) 61-58-81 daxc (370-2) 22-66-29, 77-90-97

PazMemenne

7-11
1

12-13
14
14-15
16
17
17

21

YuacTHHkM KOH(epeHuuu pasMemeHsl B otene Hayscue Bunbhioc (yn. Ykmeprec, 14, 2005,

BuneHioc, Ten (370-2) 72-67-50, dakc (370-2) 72-31-61), au6o B otene Jivwrsa (yn. Ykmeprec,..

20, 2005, BunsHroc, ten (370-2) 72-60-92, daxe (370-2) 72-21-30)

CEed
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Accounauusi OpraHu3aTopos BbidopoB crpan leHTpanbHOK
u BoctouHoii EBponsl

B aBrycre 1991 1. BLICOKONIOCTARNCHHBIE LA, GTBETCTBEHHLIE 32 OPraHH3ALMIO H TPOBLACHHKE BLIOOPOD, PYKOBORHTENH
OpraHH3auMii, 3aHUMAIOWMXCA NPobNeMamMH rpau AaHCKOTO 06pa3oBaHKA, YHCHBIE, 2 TAKKE NOCYIAPCTREHHBIE JIeATERN
cofpanuce B BeHrepckod cronuue, Bynaneuwte, Ha CHMMO3HYM 10 BONPOCaM H3OHPATENALHBIX CHCTEM CTPaH
LlentpaneHoii Esponsl. B pe3ynsTaTe 3T0ro HCTOPHYECKONO MEPONPHATHA YYACTHHKH CHMITOIHYMA H3 LWIECTH CIPaH
noanucany ohHUUaNbHbIH IPOTOKON O HAMEPEHHE YUPEAMTHL PErHOHANLHYIO ACCOLUMALKIO, UENHIO NEATENBHOCTH
KOTOPO#i ABNAETCH YKPELUICHHUE AEMOKPATHUECKHX [IPOLECCOB H IPOLENYp. ACCOLMALMR OPraHH3aTOPOB BuibOpOs cTpaK
Llentpaneuoii # Boctounoii Espone (AOBLIBE) Gsina odmusansno cosfasa Ha cobpanuu yupeanteneit B noabpe
1991 r. lokrop 3ontau ToT, aupekrop zenapramenta MBJI no suiGopam (Berrpua), Guin uzGpan B 1991 r. [enepanbunim
cexkperapem AOBLIBE # zansmaer ganHbifi nocr no HacToamee BpemaA. Opranuianua TAKOKE NPHHANA PELICHHE YUPEAHTL
8 bynanewute Lleurp AoKyMeHTALHH NO BLIGopaM ans uadopMauHoHHOro obecneueHna BCexX WICHOB ACCOUHALHI NO
TaKHM BOTIPOCAM, KAK: HIGHPATENLHOE (PaBO, KOHCTHTYLHH, H30HpaTenLHsie CHCTEMBL, pe3ynsTaTsl BLIGOpos H obuime
BONPOCH! OPraHU3ALHH K MPOBELEHHA BHIGOPOB.

Kak Gbno 3anymano Ha nepeom 3aceaaHid, coopaina AOBLIBE nposoastcs perynapHo, npiGaHIuTENbHO OJIHH pa3 B
roa. Ha Takix BeTpeyax paccMaTpHBAIOTCS KaK BOMPOCH) TEKYLUEH N1EATENLHOCTH, Tak U 00LIEPErHOHANbHbIE, BONPOCH!,
CBA3AHHBIE C YWIEHCTBOM B AccouHauust. Takue cobpadus, nposenetnste B Bynanewre, Kueze, Illuodoxe (Benrpua) n
Mockee, COReicTBORANN NOCTHXEHHIO TYYILETO 832HMONONMMAHNS YYACTHHKOB U TLIO0TBOPHOMY OOMEHY MHEHHAMK
1 ONBITOM MEXAY OPraHH3aTOPaMN BeIGOPOB, KOTOPLIM B CIOKHBIX YCIOBHAX MPHXOAHTCA PELLATE BOITPOCH! NOAMOTOBKH,
OPraHH3aUHH H MPOBEAEHHA BLIGOPOB, a TAKXKE BBINONHATL NOCPEAHHYECKHE QYHKUHH B MEDONDPHATHAX, CBRIAHHBIX C
eniGopamu. Bonpock! noBecTkH oA Takux xoH(epeHUMil BITIOUANH, HATIPHMED, YHPEKUEHHE ACHCTBYIOUIMX Ha
MOCTOAHHO OCHOBE H3GHPATENBHBIX KOMUCCHIL, NPHMEHEHHE H30OHpaTEAbHBIX TEXHONOTHIA, & TAKOKE NpOBEAeHUE U
noanepxxa pedopmbl BONPOCOB PHHAHCHPOBAHKA HIOHPATENLHLIX KaMnaHui. B centabpe 1997 r. B Mockse npowna
koH$epeHLHA, Ha KOTOPOH ObLAK PACCMOTPEHS! BOOPOCH! NPOBEAEHHA YHEGHBIX CEMHHAPOB C TEM, KTO NPOecCHOHANBHO
3aHHMaeTCA opraHnsauueil i npoeesennem spbopos. Kondepenuus s oToM rony B Bunsuioce, flutee, obewmaer
BEOCNONB3IOBATHECH ONBITOM npcnbmymcﬁ OEATENBbHOCTH ACCOLlHﬂLlHH. l'InaHupycrca NpoBeACHHE CINEAYHOMINX
koHdeperumii: Crnosaxuu (1999 r) i Bapwase (2000 r).

To. 4T0 HA4aNoCk C PAOA SKErOAHBIX KOHMEpeHUHH, Ha KOTOpBIX yYacTHHKaM Oblna npenoctasBieHa yHHKaMbHAA
BO3MOMHOCTE CO32aTh CETh OPraHM3aUMH U OOMEHATHCH CBOHWMH ONLITOM H 3HAHHAMH. BLIPOCIO B ACCOLMALHIO.
cnocobHYI0 NPOBOAKTE LENEBLIE CEMHHAPSI NO OBLILIECHH IO APOdECcCHOHANBHOO MACTEPCTRA OpPraHH3atopos shibopos,
OpraHM3OBHIBATE MUCCHU HaBNrONATENEH Ha BLIGOPAX H OCYLIECTRBIATSL CHOP CBA32HHOM ¢ BLIGOpaMH HHDAPMALUK B
Llentpe nokymenrauun 8 Benrpun. Hanpumep, neneraumn crpan-unesos AOBLIBE npuuumanu yuactue B kauecrse
nabntogareneii ua suibopax 8 Bocuun, Jcronnm, Monbwe, lepmanun, Pymuuun, Yipane, Benrpuy, a.Takke ua
ebibopax B Esponefickuii napnamenT. Pazpaborka MATepHaNoB TaloKe ABNAETCA OCHOBHLIM HANPaBIEHHEM PabOThI
AOBLIBE. 3neck HeoOxonumo BCNOMHHTE cOOpPHHK 3aKOHOB 0 Bribopax cTpaH LlenTpanstoil u Bocrouunoi Esponst,
koTOpeIR Ob11 ony6nukosan 8 1995 rony, coueprkan noaGopKy 3akOHOB CTPAH PETHOHA M MIpPENHA3HAuanca ANA
MEKOYHAPOIHBIX oprauuaaunﬁ, H36HpaTCHthIX KOMHCCHIA ¢ KOHCYJIGTAHTOB O MPpAaBOBbIM BONPOCAM. B nacrosuee
Bpema 3ToT cHopHuk Obin 32TpeboBaH LERbIM PRAOM AMEPHKAHCKHX YHUBEPCHTETOB.

{Tocne pacnana Cosercioro Corosa, [Orocinasuu u Uexocnosaknn AccoyHauus NpETEpPNena CyecTBEHHBIE HIMEHEHHS,
MOCKOJILKY B €€ COCTAB BOLLE UENbIT PAJ HOBLIX CTPaH. BHOBL llepecMOTPEHABIN YCTAB, YHUTHIBAKOLLHIT PA3POCILYIOCH
OPIaHH3AUMOHHYIO CTPYKTYPY M IIPEAYCMATPHBAIOUIMA “4IEHCKHE BIHOCH, TENEPs 3AKPERIACT YETKHE U ACHHIE
Tpebosanms B orHowenHy wieHcTsa. Hepaupas wa pocr psuos, AOBLIBE npononkaer octasatsea 3didekrusubiv
CPEACTBOM PeleH s 0BLUHX BOHIPOCOB 33 CHET BHEAPEHHS HOBBIX K3BUPATE)ILHLIX TEXHONOMH H pa3paboTEl TBOPHECKHX

ITOAX0ADB K BOTIPOCAM 60[)I.-6bl C PA3NHYHOID POAA ITPABOHADYLICHHAMY B XORE BI:!GO[)OB 8 UENAX NOBLIWeNnHs obuteit-

LIPO3PAYHOLTH H OTKPLITOCTI! l136llpﬂ'l'eJIbHOI'0 itpouccca.
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LIETUVOS RESPUBLIKA
VYRIAUSIOJI RINKIMY KOMISIJA

YRazKaeMbIe YYACTHHICH KOHBEepeHTHH!

Mue sbinana orpoMHuasn 4ecTh oT umenu HleHTpansuan u3Guparensroii komuccHu JInronckoit
PecnyGnuku npueeTcTBoBaTH B BHNbHIOCE YUACTHUXOB XETOAHO# KOH(EpEeHLHH ACCOLHALKH
opranxzaropos ss16opos LlentpansHoit 1 Boctounoii Esponel. Pemenne Accounaiuu no
oprannlauuy xoudeperuuu B JINTBE MLl OUEHMBAaEM Kax [PH3HAHHE YCHIM{ Hallero
FOCYNZPCTBA, €FO FPAXAAH M BCEX NMOJINTHYCCKMX CHJ, HRAMPABICHHEIE HA CO3MAHHE
cospemenHoil nemokpatHu. [ocae toro kak 11 mapra 1990 roga 6bina BOCCTAHOBISHA
HE3IABHCHMOCTL JIMTBBI, BACTD B Halleil CTPaHe CMEHWUNAch HECKoAb pal. Bcerma ato
NpPOMCXONHN0 B pesynsTaTe Beeobuiux ewibopoe. Beerga 1o Guinu BrBopsl, KOTOpbIE
NPH3HABANHCH CBOGORHBIMH, YUCCTHBIMH H HE3ABHCHMBIMY Kak B JINTBe, Tak u 3apybenom.

B oxtabpe 1992 ropa ua smibopax s Ceitm noGeay oneprxana JleMoxpatnyeckas napTusa Tpysa
Jlutetl. B 1993 roay lNpesunentom PecnyGnuku 6uin u3bpan Anerupnac bpasayckac. Ha
Bribopax B Ceiim 1996 rona nebeny onepxan Cotos oreuectsa (Koucepsarops: JIuten). B
Hayane 1998 rona [Ipe3sunenrom PecnyBnuku 611 u3bpaun Banpac Aaamkyc. B 1995 1 1997
TI. COCTOANYUCH BRIOOPH! B COBETH CaMOyMnpamicHHi. MHe 04eHb NPHATHO OTMETHTH TY,
0coBeHHO THAUKM YO U1 HAC TEH/IEH1HIO, 4TO OT BHOOPOB K BRGOPAM NOCTYMaNo BCe MeHblle
H MeHblue xanob no nosomy KapyuleHHil 3akoHa o BeGopax, MeHblIE COPO2 NO NOBOAY
npeasbiBopHoOil arnTaunn. BospacTana sepa noaMTHYEeCKHX naptuii, U3bnpateneii s
00peXTHBHOCTE H3BKMPATENLHEIX KOMHCCHI, B TO, 4TO ONYGNHKOBAHHbIE PE3YALTATEI OTPAKAIOT
BOA0 M3dupareneil. KoHe4yHo, nodBneHHe 3TOH TeHAECHUHHU OOYCNOBRNEHO BO3pACTatOLIEH
NOMHTHYECKOT KYNLTYPOil, COBMECTHBIMY YCHIHAMHK NONHTHYECKHX CHII CTPAHLL 10 CO3NAHMIO
coapereHHON jemorpaTuu. OrpomMHOe 3HAaueHHE CHITPanc BJHAHHE H APYrHX
LEMOKPATHHECKHX rOCYIAPCTE, MEXKAYHAPOAHLIX OPraHU3AUHIH, BOIMOMHOCTE HA MPAKTHKE
MO3HAKOMHTLCA C PYHKLIMOHHPOBAHKEM H3GMPATENBLHBIX CHCTEM IPYTHX CTPaH, o cnocobamu
PELIEHHA KOHKPETHBIX NPo0aEM M0 OPraHn3auui BEIOOPOB HA MPAKTHKE: COCTABNCHHEM H
YTOUHEHHEM CNMCKOB HiBHparenei, nevaranneM GionneTeHER, NOACIETOM Pe3ynLTaToB,
obuapoaosanuemM, obopynoBaHHeEM A OPraHu3auMy BEIGOPOB M MHOXECTBOM ApYFHX
HeoGxoanMbIX Npu nposefcHdK BHIGOPOB npakTHYecKuX Bonpocos. Henbsa 3a0wiBath H 0
TAKHX BAXKHbIX ACNEKTAX Kax MNpeABsIOOPHAA aruTalui, NpeaspiGOpHLIE COOPDL, & TAKKE O
HOBOM acCMeKTe B OpraHk3auud sbiGopos, Bui3niBalowuid sce Gonsumit HuTEpec, -
thuHAHCHPOBAHMH H3OHpaTENELHON KaMIaHUu.

A oprarnlatopos BIGOPOB HALIMX MONOABIX NEMOKPATHUCCKHX MOCYUAPCTB OYCHb BAXHO
pacluMpeHite NEATENLHOCTH HaweH Accounaunu. S Hallerocs, YTO HOBAA peaakuqa Ycrasa
Accourauni Byaer cnocobGeTroBaTh petleHuio OOUIMX 3a4a4, BOIHHKAOUMX Tlepel
H3BHpaTEIbHLIMH KOMHCCHAMK H AAMUHUCTPATOPAMH HALIErO PErHOHA.

Bo3MO#MHOCTb OPraHH3OB2TH 3TY KOHPEPEHUMIO, 3 TAKKE BBICTABKY TEXHHKH - PE3yNbLTaT
nobpowenatensHOR noanepxkn Mexaynapoaunoro ¢ounaa seibopos (CLLA).

Paspewiitre noxenare KoHPepeHIMH Yenew ot paboTst.

Jenonac Baitrayckac

Mpencenarens, Ueorpansuan Hibuparensran Komuccus
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YBaxaemble YYACTHHKH KoH(epeHITHH H rocTH!

Mue, kak I'eHepanbHOMY cexpeTaple AccouHalMH OpraHu3atopos Bufopos cTpaH
Leutpanbuoii v Bocrounoi Epponkl, Bsinana ocofan YecTs NpHBETCTROBATL BAC Ha
ovepeanoil exerontoil konpepenund Accouraunn B Bunstioce. Cronnua Jlntes: — ropoac
60raThiMH HCTOPHYECKHMH TPAAH UHAMH.

Hawa Accoyuauus. yypexAeHHas CEMhS JET Ha3ald ACATENAMM, OTBEYAIIHMY 33
OpraHH3alMI0 U nposeacHue BuGopos B crpaHax Llenwrpanstofi u Bocrouuoii Epponsl,
OKPEIJIa HE TOMBKO OOTOMY, YTO BCe HONblIee KOMHYCCTBO WICHOB BIHBAETCR B €€ PANLL, HO
TAKKE NOTOMY, 4TC KPENHET Halle COTPYAHHYECTBO € aHAJOrHYHBIMKH ACCOUMALIMAMM B
cTpaHax A3uM H AQpPHKH, 8 TaKXe C COOTBETCTBYIOLIMMH OPraHaMH H JHUAMH,
OTBETCTBSHHBIMH 32 OPraH{3aLHIO M nposeacune euibopos 8 3ananHol Eppone.

Tpa..uuuuonuo REATCNHBHOCTDb ACCOL[HaLlHH BENHHAIA TaKHE BONPOCH!, KaK: OpraHW3aliia
sHccHid Habmopareneil na o6lieHalHOHANBHRIE U MeCTHbIC BLGOPH! B CTpPaHaX-4feHax
AOBILIBE, pa3paboTka u peanu3auus ABYXCTOPOHHHX COMaLIEHNiA,

B nosectre aun koHdepeHunn B BunsHioce, HanpasneHHoil Ha obecrievelne aoctyna
H30upatenei K yKpelieHHe ueNoCTHOCTH H3BKpaTenbHOro Npouecca, CYECTBYET OrpoMHOe
KOJIHYECTBO BONPOCOB, CBA3AHHLIX ¢ H3GHPATENLHLIM MPABOM, OpraHulaumeli H NPoOBENeHHEM
BbIGOPOB. 3TH BONPOCKL, OTPAMAIOLUHE CIIMKHEIE TPOGNEMEL, CTOALIKE NEPEl OPraHi3aTOpaMH
Beifopos Ha nopore XXI Beka. nomxHbl HaiTH 3ddeKTUBHOE il HeCTHOE paspeLleHHe Ans
obecneyera CNPaBeUIHBOCTH H 3AKOHHOCTH H3DHpaTensHOIO Npouecca.

B xone xondepetuum y sac G6yaeT BOIMOKHOCTS OACTHTLCA CBOUMH B3MMAAZMH H ONLITOM
no sonpocaM spIbOPOs, KOTOPLIE GbUIM NPOBEAEHK! B CTPAHAX PErHOHA OTBETCTREHHOCTH
AQOBILIBE p 1997 1 1998 rr. ¥ pac Gyaet BO3MOXHOCTE 06CYANTE BOMPOCHI, CBA3AHHBIE C
NOArOTOBKOM H NPHBNEYeHHeM H3OHpaTenei Ha neHTpanbLOi HenapTHRHON OCHOBE, a TaKOKe
NPHHATL YYACTHE B CEMHHAPCKMX 3AHSTHAX, HAaNpaBNEHHBIX Ha JOBBIEHHE
npodeccHOHANBHOIO MACTEPCTBA OpraHu3aTopos Buibopos. Ham Taioke npeactout obcyauTs
H NOANUCATE HOBLIH YCTas ACCOUHAUHH.

A ¢ HeTepnEeHHEM Xy BOIMONKHOCTH BCTPETHTLCA H REPENCBOPHTS C BAMH HA KOH(EPEHUHKH.
A 6wl xoTen BRIPAINTL CBOIO rmyGovaiwyo GnaroaapHocTs MexayuapoaHomy donay
H3OHPATeNbHLIX CHCTEM, COYHPENHTENID KOHDEPEHLIHK, @ TAKOKE HALIEMY NOCTENPHHMHOMY
x03auny, Lentpansuof nibuparenstoi komuccky Jinroecroil Pecnydauky.

Cepaeuno Gnaroiapio Bac 33 TO, YTO BLl HAWIH BPEMSA H BOIMOAKHOCTE NPUHATE YUACTHE B
KoHbepeHLHH.

Hcxpenue Baw,
— !
| At

A-p 3onran Tor
Cenepanuubiii cekperaps AOBLIBE .
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Yeaxaemeie apyiss MOUC!

MHe Beinana 4ecTh OT UMenn Mexpynapontioro doupa uabuparensusix cucrem (MPUC)
(PHBETCTBOBATE BAC HA O4EPSAHOM €XKETCAHOM coOpaHun ACCOLMALHMA CPraHH3ATOPOB
BbrbopoB crpas Llentpanshoii u Bocrounoit Esponsl (AOBLIBE). inn mena upe3sbidaito
BOXHO NPHHATH YYACTHUE B DTOM BAXHOM HCTOPHYECKOM MEPONPHATHH, NPOBOTHMOM
AOQOBLIBE e Bumsnioce. C 1987 . MOUC nopjtepxusan BHOBL NOSBAAIOUIKECT H YHKE
CROXUBLIKECA 1EMOKPATHH BO BCeM MHpe. [lng scex pac JIuTea — ocoboe 1 oueHs yaobHoe
MecTo ¢Gopa, NOCKONLKY OHA RBAACTCA MOANMHHBIM AMACPOM PAIBUTHA AEMOKPATHIE B
peruoue. BIICCB Bbl MOXKETE OOMEHATLCA CBOMMH JHAHHAMH H QNBITOM.

Kaxcani#i ron mbl BeTpevaemcs s TOro, 4ToGbl NOAENMTHCA MLICIAMK 1O BOMPOCAM
n3buparensHof pedopMbt 0 OPraHU3ALHMH K NPOBEACHMA BLIGOPOB, M KAX/BL TOA MBI Y3HAEM
ApYT OT APYI'd MHOTO HOBOIO M HAXOAHMM HOBLIX JApy3eit. B aToM rosty Acconuauus cofpana
BCAYLLHX JeATened, OTBETCTBEHHBIX 32 OPraHM3alHi0 W NpoBeAcHHe BLIOOPOE, a TAKKE
oBmenpHIHAHHBIX MEXAYHAPOIAHBIX 3KCMEPTOB M TOCTEH €O BCEND MHpa 1A TOro, YTo6L!
ONPEnENUTS NyTH 00ECNIeHEHHA AOCTYNA BeeM H3BHpaTensm Kk H3fHUpaTensHOMY IpOLUECCY,
npyu 3ToM ofecneunnas GezonacHocTh K dddexTHRHOCTE caMoro npouecca. B Tedenne
NOCJIEARKX CExill NeT acCollHalliA NoARepP#(11Ba1A PA3BHTHE ACMOKPAETHH HE TOJIBKC B CTPpAHAX
Hewrpansroii it Bocrounoii Esponst, vo nasxe 8 ganexoii Lientpansiodi Asun. 3ot ron —
roj, KOrla NOAITKCEIBAETCR HOBBLUH YeTaB, ¢ koTopsiM Accounauds soijer 8 XXI B. kax
CNOXKBLUAACA OPraHH3alMA, cOACHCTRYIONIAR JEMOKDPATHYECKOMY POCTY B PErHOHE, M
Cnyxallas NpHMEPoM AA NOAPAXNKAHHA APYI'HM OPraHn3atiHaM,

M®@HC Beipaxaer ocobyto npusnarensHocts LleHTpansHoli n3buparensnoi KOMHCCHH
Huroackoit Pecnybnuku v ee [pencenaremo, noxtopy 3enoxacy Bafirayckacy, 3a oxasaHHyio
nopaepxky. Jloktop Baifrayckac sBaneTcs He TONLKO XO32HHOM DTONC BBIRANOLIETOCH
MEPONPHATHA, HO Taioxe poirnasaser AOBLBE kak ITpencenarents McnonHurensHoro
coseta. Mbl TaKKe BblpasaeM ¢8O BArogapHOCTs A0KTOpY JonTany Toty, leHepansHoMy
cexperapto AOBLBE, 3a Ty BCeCTOPOHHEGO IOAREPKKY, 2 TAIOKE 32 YMENOE PYKOBOACTBO
accoumaured B X0O€ €¢ CTAHOBRSHHA H Pa3BHTHA CO BpeMeHH yupexachusa B 1991 r H,
KOHEYHO, MBI 6ﬂamﬂap!{bl BCEM HalUKHM COSOHCOpaM H CTOPOHHHKAM, KOTOpbIE OKalanu
OrpoMHOE coneicTBHE IPH OpraHH3alHH 3TONe BLLUAAKOILIETICCH coObITs.

51 yBepeH, 4TO B TeMEHHE CIEAYIOLIHX TPeX AHeil Bce Bbl [0YYHTE OFPOMHYIO NOJL3Y OT
ofMeHa MHEHHAMK H BepHeTeCh K cebe NOMOH MOMHBIMM 3HEPIMM M BIOXHOBAEHHEIMH
NONYYEHHbLIMH SHAHWAMH, BCTPEHAMH H HOBBLIMK 3HAKOMBIMY K ApY3bAMH. MOPHUC cuntaer
60nB1IOH YECTBIO YHACTBOBATL B 3TOM MepONpUATHY. 51 3HaI0, MTO Byl yNopHo paboraere
HAJ YKpEenjeHHEM JEMOKPATHHECKHX NMPHHIKHNOE, W 3TO ABNAETCA OCHOBOMONArAKOWMM
3NEMEHTOM HIDHPATENLHONO Npouecca.

[TpupetcTayto Beex wienos AOBLIBE.
Hckpenne Baur,

Sl

Puuapn B. Cynpuerr,
[Mpesupent MOUC
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NMPUIHATEJABHOCTD

Accoynayua opzanusamopos setbopos cmpan Henmpansiou u Bocmounoi Egponst svipaxcaem
RPUIHAMETBHOCHTE CHEOVIOUUM OP2RUBALIBIM Jd GEAUKOOPUIIYIO NOAOEPXHCKY & npogedenuy Smot

konhepenyuu
‘ NPUHHUMAIOIIAS CTOPOHA
LIEHTPAJIBHA 5l U3BUPATEJIbHASL KOMUCCUS IMTOBCKOR PECITYB/IMKH

NNOKPOBHTEJIH

ATEHTCTBO CHIA JUTA MEXIYHAPOQHOIO PAZBUTHA
GOH YAPJIB3A CTIOAPTA MOTTA

KAMITAHHH-CITOHCOPBI
ABAHT HHKOPITOPEATE]
BEJIIPO TUMHTE]

[CPYTITA CO30AHUS MEKTPOHHBIX CUCTEM IS TOJIOCOBAHMA, ATTIOHUA
BEHTEPCKAS TOCYAAPCTBEHHAA TEYATHASA KOMITAHUA
UHDO-TEK
NMONAPOHI
«CEKBOS [MACHOUK» CHCTEMBI
CMUT H ¥3MAH, Jita.
MEXIYHAPOJHbIE PACCIIEAOBAHMS
«HOHUTEK» U3BUPATEABHBIE CUCTEMBbI

OTAEJBbHASA BJIATOJAPHOCTD

CENM NWTOBCKOH PECITYBJIMKH
MEXAYHAPOAHBIA ®OHJ U3BHPATENbLHBIX CACTEM

Avant...The Worldwide Source for

Security ID Equipment & Supplies.

!

Over 265,000,000 high-security identification
cards and badges have been produced
throughout the world for US and foreign
governments utilizing Avant systems. Produets
include:

= Pressure and Heat Sensitive Lamination
w Photo-ID Systems & Components
= Digital-ID Systems & Compaonents

» High-Quality Customized {D Cards/Badges
with Holographic Images

CALL FOR A FREE CONSULTATION:

1-800-1DENTIFY
(1-800-433-6843)
24 HR. FAX: (978) 345-8282

Avant T FIRST IN PHOTO I

230 BEMIS ROAD, FITCHBURG, MA USA 01420-7323 = TEL: (978} 345-8200 » E-MAIL: avant@netiplus.com




L ¥

A v .

ObecrieyeHne LeioCTHOCTH M AOCTYTHOCTH U30upaTes1bHoro
rpoyecca

KoHdepeHuma Accoumalimm opraH3aTopos Befopos
cTpan UeHtpansHoi 1 BocTouHoi EBponel (ACBLIBE)

25 - 27 HoaBpsa 1998 r.
BuneHioc, vTtea

Accoumaumns oprann3aTopoR BuIG0POB CTpaH LienTpansHod u BoctouHou Esporst (AOBLIBE)
HenTpansHaa uzbuparensHan Komucoust JmMrosckoi PecnyGnukm (LMK J1P)
MexXayHapoaHei QOHA U361parensHsix cucreMm (MOHC)

25 nHogbpa, coena

9:00-9:30 Mpecc-koHdepeHuma
i-oe apnanve Ceiima, 3an npecc-koHbEepeHumin

« [NO-p 3ontad ToT, MNenepansHbil cekpetaps AOBUBE

+ [-p 3eHonac Bairayckac, MNpeacepartens UeHrpancHoii
n3bupaTentHon KOMNccun

« Matpuuma XeloTap, Buue-npencepatens Coseta gupekropos MOUC

3:30-10:30 3acenaHwe MNMpaeneHua AOBLUBE
1-0e spanve Ceiima, 3an KOHCTUTYLMN

10:00-11:00 Perucrpayus y4acTHUKOB W rocTen KoHpepeHuun
lll-ee ananuve Ceinma, 3an koddepeHunin

11:00-12:00 OTKpLITUE KOoHbEepEeHLUWUK
{li-ee 3paHue Ceima, 3an xordepeHuni

E.N. MpeawnaeHT NntoBckoit Pecnytnukn Banpac Anamkyc

E. . npod¢. Burayrac NakacGepruc, MNpeaceparens
Ceiima Nlvtosckon Pecayénmkn
I-p 3erouac Baitrayckag, flpeacegartent LieHTpantHon natvipaTentHon
komuccun flutosckoin Pecnybnuku

L-p 3onTan Tot, MeHepanbHbtil cekpeTaps AOBLIBE

NaTpuuva XeioTap, Buue-npeacenatens Cosera aupextopos MOAUC

12:00-13:00 TOpPXECTBEHHAA LEPEMOHNA OTKPLITUA BLICTABKW TEXHONOIMWA W
ob6opynoBaHua ans NposefeHus euibopos
doite 1-oro apanua Ceima

13:00-14:30 O6en
PectopaH Celima

CEL¥V
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14:30-16:30

16:30-16:45

16:45-17:15

17:15-18:30

20:00-21:30

MNneHapHoe 3acepaHue

ll-ee 3panune Ceima, 3an xoHdeperuui

MNpepcenatenscTayOWWA: a-p AnekcaHap Wieanyenko, MNpeacenaTens
LleHTpanbHoi nabuparensHoi xomuccun Poccunckoin Qepepaun

Breibopk 1997-1998

«Boibopsr 1997 r. 8 /lurosckosi Pecrnybmake»
« [-p 3exonac Baiirayckac, MNpepcenatens UMK NP

«Be16opw 1998 r. 8 Slarsuiickou Pecnybnuken
« ApHuc Cumpapc, MNpeacepatens LlerTpansHon nabupartensHoa
Komuccum JlatBuinckon PecnyBnukn

Bonpocbkl 11 OTBETH!

M BUB Jil HW %) WA=
[Cepuorosute

«Pome AOBLIBE 8 ripoyecce HabnoneHns 3a X040M BuoB0po8
s XKont XonHoku, HavaneHwk otgena, LleHTpanbHelii otaen no
BbiBopam

«3ameqaHmns BpemeHHou u3buparensHos komuccs (BUK)
BocHum-eproroRnHsl 0 HAGMOAATENLHON MUCCHIM
+ Beppar Munucas, ucnonHuTenbHbLIA cekpetaps BHUK

Bonpoce 1 orsers

T. 8 TaBKu TEXHONOrMA 1 ofopynosanna Ana

ras MU B B

« Takatiowm Musarasa, NpesnoeHT rpynasl CO34aHVS ANeKTPOHHbIX
CUCTEeM ONA roNOCOBaHNA, ANOHWR

«  JlvHga Hwe, QvpPekTop NpoexTos co3aaHna H30KpaTeNbHBIX CUCTEM
«OHUTEK»

Kode
BuicTaBka TexHonoruii n 06opyaoBaHMA ANA NposeaeHus BeIGopos
¢oite I-oro apanus Ceima

MnewapHoe 3acenaHve
lII-ee apgaHwe Ceiima, 3an koHdepeHunn

Mpeacenatenscrayiowmnia; [-p 3edouac Badrayckac, ﬂpence.uarenb
'K ne

Hoknag :

«@OpMBI 11 METOLL! PACOTE! POCCHIICKMX OPIrann3aTopos 8uibopos no

08ECaYeHUo HEAOCTHOCTH M AOCTYIIHOCTH M3BHUPATEALHOMO APDOUECCa

* [-p Anekcanap WMean4eHko, Mpeacenatenb rNasHoOR n3tupaTensHon
Komu1ccuu Poccuinckoin ®eagepaumm

B S —

Knaa reHepansHor KpeTaps

«Pazsurue AOBLIBE u nnans! 4eATembHOCTH
npencrasneHne HoB8ou xapr AOBLIBE:

 [-p 3ontax ToT, MeHepanbHblih cexpeTape AOBUBE

Bonpochkl u 0TBETHI

Mpuem o1 umeHu MnaBHol n3bupaTensHon KOMUCCUK JINTOBEKOIA
Pecnybnuku .




26 Hoabpa, Yersepr

9:00-13:00

13:00-14:00

14:00-15:00

15:00-16:00

Cemunap no NossileHuO NPOGEeccMoHaANEHOO YPOBHA

{loBbILIEHWE BO3MOXHOCTER y4acTua B Buibopax uabupareneti-
vHBaNuaoe

IlI-ee apanve Ceima, 3an koHdpepeHumn

Beaywmii: Natpuuma XeloTap, suue-npeacenarens Copeta QUPEKTOPOSs
MbdUC

« BrmoyeHme Quanieckt HefeecnocoOHbIX U30MPaTeneH
B u30MparensHelii NpoLece»
= ok Jiomon, Ctapwnin meHepxep CXJ1 Cuctemcxayce, Kanapa

«floBbitierne y4acTis B BoI00DAX CREMLIX, ITYXHX ¥ APYTHuxX QUIn4eckn

HEAEECOCOBHbLIX M36UPATEE

« Ano XefdHcany, PykosoaMTens 0TAena No BoNpocam Bubopos
KaHuenspun Puitrnkory ScTOHCKOIA Pecnybnmku

Bonpoch! U OTBETH!

BpeMm & _3aHA NOBLILWEHWIO N eCCUOHANLHO BHA
BuibrpaiiTe 0AMH M3 YKE3aHHBIX CEMUHAP0B

1. MMpocBerutensckan pabora ¢ nabuparenamm
I-0e apanve Cerma, 3an KoHCTUTYUMM

« VOONSHNE BHUMAHKU NPOCEELEHIMIO M30HPATENEH v KaMIIaHmit 110

CrNOYEHUIO N3BUpATENCH CO CReUMAIEHEIMM ITOTPEOHOCTAMM

»  Xauk Banentuno, MexayHapoaHslit akcnept no pabote ¢
u3buparenamu, MOUC

2. Oprannsauuns 1 AposeneHue Buibopos
I-oe 3agamve Ceima, 209 kabuner

«[TogsiteHe QOCTYAROCTI A7 u3buparened ¢ ocobeimi
OTDEOHOCTAMM
« Oasun Bpn, AupekTop NpoekTor Ha Ykpanue, MOUC

Obep,
PectopaH Ceima

Mpoponxexne cemnHapa

Pacuivpernue BO3MOXHOCTER nabuparenei bIMW NOT. HOCTAMW
ill-ee snanmne Ceiima, 3an KoHdepeHuni

Beaywwmii: NaTtpuuva XeioTap, Buue-npeacenartents CoseTta SUpeKTOPoOB
MDUC

ObcywaeHme pesynsTaros paboTst COMUHapo8

«  Xauk BanenTuHo, MexayHapoaHbiii akcnepT no pabore ©
u3buparenamu, MOUC

« [asug 3pn, QupekTop NpoexkTos Ha YkpanHe, MOUC

¢ ok Siomon, Crapwmii merepxep CXN1 Cuctemexayc, KaHana

Bonpocel v oTeeTh .

OcMOTP BLICTABKM TEXHONOMIA 1 060pynoBaHud
Kode .

Crg¥
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18:00-20:30 Banet “Kapman” v “CoH 8 NETHIO HOu4YL"
flo npurnawennio LleHTpantHoil nabupatensHon Komuecun 1P

21:00-22:00 Y3KMH
Pectopan roctnanubl “Hayacuc BunsHioc™

27 HOROPA , NFTHNLE
9:00-11:00 Jkeckypeusa no BunshHiocy

11:00-12:00 Auvckyccusa: MNoowpeHne UENOCTHOCTH BbIGOPOB
lli-ee 3paHne Ceima, 3an xoHdeperuui

Beayuwuii: Mapra Oexo, QupexTop UeHTpa aokymenTaummn AOBUBE

« OpraHbl Oprasmu3acimg Bulb0pos - CTPYKTYDL! YITDABASHUS
« [lpod. Padaens Nones MNuHrop, npodeccop couuonoruu,
ARTOHOMHbLIN yHUBepcuTeT Maapuaa

« PansCuuunpoBaHne Pe3yILTaros Bbi00p08. MEXAYHAPOIRbIA OnbITh
« JI-p 3ontan Tot, MNeHepanbHulii cekpetaps AOBLUBE

«Pons U3bUparensHeix CyA08»
+ Xoce Ayuc age na Neca, Mpeacenartens MabupatensHOro
TpubyHana cynebHon Bnact Pegepauny Mekcuku

Bonpocs 1 oTBeTHI

A
BELPRO:

i, It's time to choose. Trust Belpro Ltd.,

a dependable European organization = — —
" to deliver flexible, customized } _
quality election products and '%:ﬂq
_ services, for timely

deliveries, at competi-
tive prices. Make
the right choice.

Belpro Ltd.

For quotations contact:

BELPRO Ltd.
31 Harley Street, London WIN 1DA
L Le UK phone #: ++ 4-4 171 036 1971 Fax #: ++ 44 171 636 5639
. : 5 g - Belgium phone #: ++ 32 9 236.21.55 Fux #; ++ 329 236.19.95
: . Y sy ; ! Emall: andresim@netyeape.net




12:06-13:00

13:00-14::30

14:30-15:00

15:00-16:30

15:00-17:00

17:00-17:30

18:00-20:00

CneuvansHas npeseHTalus
ll-ee apanve Ceitma, 3an koHdeperumia

flposenenue sa60p0O8 1 X CTOUMOCTe. [lpoexr M@UC, OCH,

MexayHapoaHoro uneturyTa IDEA

« Ckott NaHcenn, 3amecTuTens Jupekropa no sonpocam pPeruoHoB
A3nn n Esponbl, MOWUC

« Tepesa Nlaasena, pykoBoAUTENL NPOrPaMM MEXZYHAPOAOrO
uHcrutTyTa IDEA

O6ep
Pecropan Ceiima

LepemoHua noanucaHua HOBOH xapTun AOBUBE
i-oe 3paHue Ceilima, 3an KoHcTuryumn

3acepanue yneHos AQBUBE
1-0e 3panue Ceitma, 3an KoHCTUTYLIMK

flosecrxa AHS.

« Peaynetarel 3acenanva Npasnedwa AOBLBE B Miope, Benrpus
o  Kondeperuwa AOBLBE 5 1999 .

+ Boibopb wnenor MNpasnexun

3aKMIOMMTENBHbLIA OCMOTP BLICTABKW TEXHONOrMn 1 0BopyaoBaHua ans
npoBeneHua BuIBoPoB
Kode

3aknioumTensHoe 3aceganve
lli-ee 3panve Ceima, 3an KoHdepeHLwia

SaKIHOYNTELHBIC BbICTYIIICHHUR

e« [-p 3onran Tor, NeHepansHuit cekpeTtape AOBLUBE

« [-p 3eHoHac Bairayckac, lNpeacepatens MTMK NP

« MNartpuuuia XeloTap, evue-npeaceaatens Coeera avpekropos MOUC

Mpuwem no npurnawenvio AOBUBE

BpeMs moceleHns BHICTAaBKM TeXHONOTHH U ofopynoBaHMA

25 HostOps1, cpema 12:00 - 13:00

16:45 - 17:15
26 noabpa, YeTBepr 15:00 — 16:00
27 Hosbps, NATHHIIA 15:00 - 17:00

[MpuraamaeM ROCETHTh BRICTABKY, NOODUATECA € €€ YHACTHHKAMH M NOIHAKOMHTECH €

IUISL TIPOBENeHUS BIOOPOB

TEXHONOUHAMH 11 0BOPYIOBANMEM NA NPOBEACHUS BHIGOPOB

Cre¥v



UEHTPANLHAS H3IBUPATEJILHAA KOMHNCCHA
JIMTOBCKOMH PECHYBJIMKH

3enounac Balirayckac
IIpencenaress

Burropac Punkasnuioc
Bute-npenceparens

DasyHac Menuukosac
Cekperapb

YneHbl KOMHCCHE
[snosaiTe Babaxunaiite
luurapac lopa
ButayTac Horena
Hcaaxac Karanac
Cayntoc Karyoka
AnsrumanTac Canvera
Hiseune Bapbunaiire
Opuka Bunumuene
Pumanrac Boynsmapac

[lepconan
Jluna lNMeTpoteHe, KOHCYNBTaHT lene lsorxknene, Oyxranrep
Poma Pumasuutote. apxusapiiyce Burayrac Burkayckac, aCCHCTEHT
Hpma Ctupbnene, crapiunii guHanenct Huene XKemaiiTuere, acCHCTEHT

!

C SMITH & OUZMAN LTD
"')O Security Printers

Smith & Quzman has a reputation for quality, service and integrity which is known and trusted
world wide. We supply security printing to Govermments and Blue Chip companies in tlic UK,
Africa, the Caribbean and Asia.

Smith & Ouziman design, print and offer a complete scrvice for a wide range of security documents
including ballot papers, in total confidentialtty,. = ~

Ballot papers have been printed mainly for African countries including Uganda, Kenya, Zambia
and Namibia. Smith & Ouzman alse design and print Registration Documents for Electoral
Commisstons and thesc are used on Oplical Mark Reading machines, and give a very cfficient
and speedy input,

For further details and enguiries on a completely confidential and secure service please contact
Mr Christopher Smith, Managing Divector

NN Smith & Quzman Limited =G
.rjelr Brampton Road Eastbourne Sussex BN22 9AH England

» _ Telephone: +44 15273 S2400
Continuous Musiness axy +4 1525 2 WA RIRRR 'ﬂ::‘“’
Forma Manufacturers E-mail - Gleswesnuth-onzman.co.uk YL Mhthusil




JAEJETAIIMH YJIEHOB AOBIIBE

AnbaHun
Kprncrax Kioma
flpencenarens
Llentpanstan n3buparensHas KOMUCCHA N0
HAUMOHANLHBIM BoIOOpaM

Hasep Kano
[Ipencenarens
LenTpansian uibuparensHas KOMHCCHA O MECTHBIM
BEIGOpaM

Bonarapns
Jleua [lerpora pkenenora
IMpeaunent
UentpansHan n3GuparensHas KOMHCCHA

Hzo I'eoprues Txoukos
locynaperseHubli COBETHUK

Xopearusa
Mean Mpromxuu
Npesunext
HabupatensHas koMuccna

Epanko Xpaaruu
AccHerent [Ipesnaenra
HabupatensHas kOMHCCHS

Yewmexan PecnyGnuka
Smuun Augen
UeHTpanbHan H3GHpaTenbHAA KOMHCCHA

ScToHuA
Ano Xeitncany
PykosoauTens oTaena
Kanuenspua Punruxory

Mukens [TunBuHr
Cexperapb
TannuHckaa ropoackas uzbuparennyad KOMHCCHA

Benrpusa
3onras Tor
Komucap munncrepun
MHUHUCTEPCTBO BHYTPEHHHX AE]
FeHepansueii cexperaps
AOBLIBE

Ao Wonnoxn
HauajibHuk oTaEn2
HenTtpansHeiif oTaen no spibopam

AHgpac Bunine
Dkcnept
LlenrTpansusiit oraen ne ssibopam

Huwtsan Xodda
Boisunii rocynapcTeeHHblif cekpeTaps no
TOCYAAPCTBEHHOMY NPARNEHHIO
MuHHUCTEpPCTBO BHYTPEHHHX Aen

JlaTteus
Apnnc Cumpapc
[pencenarens
Lentpantuas u3GHpaTenpHas KOMUCCHA

Monnosa
Tamapa Xucka
UneH KOMUCCHH
Lexrpanbian u30uparensHas KOMHCCHA

HNonewa
Kasumuerx Yannuuxn
I'nasa otaena
HaupnonansHriii oraen no Beibopam

Xenpuk Benbcxu
Koncyneraur
Hanuonansusiil otaen no ssibopam

PyMbIHHA
Jlopera Banepusa O6peiin
T'ocymapcTeeHHbiH 3KCAEPT
OTaen MecTHOM roCyaapcTREHHOH AHMHHHCTPALMH

Poccuiickan Qegepauns
Anexcarnp Bnangumuposuyu HeaHyeyko
Ipencenarens
LlenTpantHas u36UpaTeibHAA KOMUCCHA

Anapeii AHatonsesuy Jlapsion
HayansHuk ynpasnesua
MEXYHAPOAHBIX CB3eH

Uenrpansnas yibuparenbHan KOMKCCHA

Bnagumup Anekcaraposuy Jlappos
Hayaneuux otnena
MESKYHAPOAHBIX CBA3eH
LleuTpantHas U3GHpATENbHAR KOMHCCHA
Baaum Orecrosuy Coxonos -
Dxcnepr
HenTpanbias H3GUpaTeNbHAN KOMUCCHA

CELY

l_N G T I N N -0 .-
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Compasition of Elaetr@ni Voting System

Voting System Development Group of Japan;,

E . o The Center for Political Public Relations, Inc.

E-Mail: info@sciji-kobo.co.jp Phone: +81.3-3582.2281 Fax: +81.3-3582.2280
NTT Data Corporation

Victor Data Systems Co., Ltd
Digital Electronics Corporation
ofy, 9
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3.Issuing an ID ¢card—



JAEJTEMALHH YAEHOB AOBLBE

Chnosaukan PecnyGnuka
[erep 3sapa
Oraen MexyHAPONHOTO COTPYAHHYECTER
MunucrepeTso BHyTpeHHMX nel

Ykpanua
Muxaun Muxaitnosny PaBey
[pencenarens
llenTpansuan H3BHMpaTebLHAA KOMHCCHA

Pycnau [Merposuy Kuazeruu
3amecrnrens Ipencenarens
LlenTpanbHas wabuparensHas KOMHUCCHA

JAEJNETALIMM HABJIIOJOATEJER

ApmeHun
Apmenyn MxpreiueBHa 3orpabay
Cexpetaps
UenTpanstan 130HpaTenbHan KOMUCCHS

Benapycn
Junua Muxatinopua Epmomnna
[Tpeacenatens
LleHTpaneHas KOMHCCHA N0 BbiOOpaM H MPOBEACHMIO
pecnybnukaHckux pedepeHayMOB

Bochun u Fepueropuua
3narko Juxnapesud
Bpemennas u3dupaTenbHas KOMUCCHS

Beapan Munucas
Henonnurensheli cexperaps BHK
lonosnoit ogrc OCEBE

O6pen bBysanun
[pe3uaert
MecTHaa naduparensHan KOMUCCHA
Esepo

Cyaa XamzaBeroBuy
[TpesuaenT
MecTHaa n3duparensHas KOMHCCH
By3um

Hpaua Xanxabauy
Cayxaiian H30MpaTENbHOH KOMHCCHH
TpasHuK

[py3un
Hyraap Cxuptnanze
Cexkpetapb
LietTpansHas H3bHpaTensHas KOMHCCHA

TS

CEeY

KuIpreizceran
CyneiiMan HmanGaes
[pencenarens
HenTtpanbhans xomuccus no esibopam 1 pedepeHiymam

Mekcnka
Xoce Jlyne ne naIleca
[Ipeacenarens
Hsbuparensusiii prbyHan cyneGHoi BnacTi
Degepanui MexcHkn

Xoce ne Xecyc Opocko DHpHKeC
Uneu cyna
BepxoeHbiii n30upaTenbHbIi cya,
HabuparensHlii TpudyHan cynebHoil BracTH
Peneparmn Mexcuky

Cowsnan Pecnybnuka ¥)rocnaena
bBpanucnas Pagynosny
Cexperaps
PecnybnikaHckas H30upaTensHan KOMUCCHS
Yeproropuu .
HetGoitca Poany
Cexperaps
Pecniybnuxaxcxan wsbuparenstas komuccua CepOun

Pane pobau
I'nasa oToena ceaselt ¢ 0OIECTBEHHOCTHIO
MUHHCTEPCTBO HHOCTPAHHLIX He

Anexcannp Cykuban
ACCHCTEHT/NEPEeBOAYHK

MexoyHapoaKHbIil HHCTHTYT cOleHCTBHA
NEMOKPATHH H BLIGOpOR
Tepes Jlaanena
OTBETCTBEHHAA 32 NPOrPaMMbl

HE B N EE N B
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JEJEFALIMY HABJIONATEJER

Oprannsauns 6e300aCHOCTH 1 COTPYAHHYECTBA B
Espone
Mumene Prsonsep
CoBetHuk
I'pynna cosetHuxoB 1 Habnoparenedi, Benapyce

Banum Waanosny
CoeeTHHK o BMGopam
Otaen AEMOKPaTHYECKHX HHCTHTYTOB H fipaB
yesoBeKa

[porpamma Pazsntua Obueannennnix Haunii
Kapnoc A. l'eppepo
Koucynvrantr no snibopam

Aprawec JapGuuan
Koopaunarop npoakra

NOYETHBIE TOCTH

Banaac Anamxyc
[peaitaenT JluTosckoii Pecnybnukn

Butayrac JTanncGepruc
[pencenareas Ceinvia Jlurorckoi Pecnydnuky

Keiit K. Cmut
Mocon
[Moconserno CoeanneHunix LHraTos Amepuxu B
Jlutee

[Mon delperopuo
MexayHapoansiii akcnept no Bufopam
Mexnysapoaustit oHA HIOHPATENBLHBIX CHCTEM
Coennnennsie LHTars

Jlrok Hiomon
Crapusii MeHe/DKep NPOexTa
CXJ1 Cucremxayc
Kanana

LY

“ xomisiiake)

Josun 3pn
JupexTop npoekros Ha YkpauHe
MencayHapoaHsiii osa M3GupaTenbHbIX CHCTEM
ABcTpanus

1O0pare Hosorpouxueue
Aouaur
HMHCTHTYT MeXayHAPOAHBIX OTHOWEHHH 1
MONHTHYECKHX Hayk
BunnHwcckuil yHHBEPCHTET
Jutea

Pacasns Jlonec [IunTop
[Tpodeccop coumonoruu
ABTOHOMHBIA yHKBepcHTeT Maaprnaa
Hcnanna

[eupn BaneHTHHO
MexayHapoauslii 3xcriept no pabore< wabuparenamu
MexcnyHapoaustii Gouj n3buparensHbiX CHCTEM

CoennHendble LTasar -

s




CEKPETAPHAT AOBLUBE

3onrau Tor

lenepannhetii cexperaps -

Mapra flewo

Ju pexrop LleHTpa AOKYMEHTALHA

Hieanko Bapaan

AIMHHHECTpATOP

MEXAYHAPOIHMH @OH M3EUPATEJILHBIX CHCTEM

Harpununa Xsrotap
Buue-upezcenarens Cosera aupextopos

Crxorr Slancenn
BHMCCTIITeJ’lb ,uupc:cwpa o CTpaHaM EBpOllhl U A3HHU

xeddpu Kapacon
OteeTCTBEHHBIH 32 NPorpaMMel B cTpaHax Esponkl b
Aznn

Mot Kepruc
OrseTcTBEHHEIT NOMOLLHKIK 32 IPOFPAMALI N0
cTpanam Epponsl u A3un

Topu Kennep
OrpercBennan 3a obulecTeeHHoOe HHOOPMIIPOBAHHE

o SCANNING
OF BALLOT-PAPERS

o MARK RECOGNITION
oDATA MANAGEMENT

Lithuanian
Parliament
(1996)
Elections to
Latvian Local
Authorities

Liepyno 7, Vilnius 2600, Lithuania
Phone: +3702 727525,

Fax: +370 2 727442

E-mail:  infotec@infotec.lt,

http: www.infotec it

Smuny bet Hont
Ortsercreennas 3a MTO/ Koopanunarop
koH(EpEHLHH

Onura AxpoMene
Koopaunarop, oreeTcTBesHslH 3a MTO

Anekcannp Buxroposuy K0pun
3amecTurens Aupextopa MOUC, Poccua

Hpuna Banentnrosna Anapeesa
AccucTeHT/nepeBoanK

aE - OB =



YYACTHHUKH BLICTABKH OBOPYAOBAHMSA U YCAYT [JIA BLIEOPOB

Asant Uukopnopeitten (C1HA)
Pogkep Jx. Kync
[lpesnnent

BEJIMNPO Numuren (BennkoGpurannna}
JInnuan Ponceka
Koncyneranr

Jlupk ne Bunn
Koucynpranr

Auapro . Cumonc
Koucynvtanr

«lOunTex» Habuparensusie Cucremul (Beankobpuranns)
: Jiunpa Haii
JlupexTop npoexTon

Jxex Bpayn
OTBeTCBEHH LI 33 KOOPAMHALMIO MPOEKTOB

Hudo-Tek (Jlursa)
Kecryruc HaylokaiiTie
Yipasaaiownii gupexTop

Sequoia Pacific Systems*
A Full Service Election Supplier Since 1905

¢ Ballot Production and Printing v Systems Design
v Vote Counting Systems v Optical Scan Systems
v/ Election Supplies v/ Voting Booths

¢ Election Database Management v Voter Registration Systems

¢ Signature Retrieval and Verification v Technical Expertise/Consulting

Headquarters Location:
1030 North Anderson Road, Excler, California 93221 USA
Sales Contact (bidding and ordering):
Larey Gilbert, Vice President, Sulex
Tel: 209/592-8366 Fax: 209/592-8265 Tel:. 916/451-0277  Fax: 916/456-7479
Web Sile: www.segpac.com c-mail: dehorahsciler@ibm.net

*An altilinte of Jefferson Smurfit Group ple

Technical Contact (product specifications and performance):
Deborah Seiler, Director of Customer Relations

BUYER'S GUIDE FOR ELECTION SERVICES, SUPPLIES. AND EQUIPMENT w» 1998
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YYACTHHKH BbICTABKY OBOPYIOBAHHUA U YCIIYT AJI51 BbIBOPOB

Cpynna Cozaanusn Inexrponnssx Cuerem [lna Fonocosannn, finonns
Takoitowy Muarasa
[peauaenr
LeHTp oBecTBEHHO-MOMHTHYECKHX OTHOLIEHHHA

Oxa Inmomypa
Crapwuii ynpapnsiowuii, Mapketuur o6umux cuerem
Llenrp 06wecTBeHHO-NONHTHYECKHX OTHOLIEHHH

Cepreii . Nlaroues
MockoBckHi npeacTaBUTEND
Lentp obecrseHo-TOMHTHYECKMX OTHOWEHH T

Jlanuan Mag[loranen
CreuHanucT Nno TEXHONOTHAM TIPOAANK
po-deiic XMH B.B..

Murcyxupo Orasa
Otaen npoAak H MapKeTHHIa
HTT Oara Kopriopeiinmm

ArcyMaca XaHaku
Otaen 3apyGexHOro MapKeTHHIA H IPOAAN
Buxrop Hara Cucrems Ko., Jltn,

BeHrepcxas rocynapcTEEHHAR NMEYaTHAA KOMILAHHA
I'nopru Baiiga
3amecTuTens CTAPIUIETO YIPARASOILETD

Netep Kapnaru
O1BeTcBERHBIA N0 MHOCTPAHHBIM CBA3AM
KOKH-upexr JIta.

3ontaH Kosay
Ynpasasowmii
HAOM Lep Kamaauu —_

Kpuwrod Kannai —_ -

Crapunii Gyxranrep
Opaxn-Benrpua Jlta.

{Terep [Taan
AlBuIM, Beurpus

Tetep Law
Ynpaensomui AHpExTop
HKanawam Jlta.

Crg%
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TE WITH CONFIDEN

BallotMaster®

Electronic Ballot Box

= Operates exclisevely on @ 15-huo 1eriuigeable
battery.

* Slores up (e § 500 ballkols w o e me_nungvabdle
storage conmpastmen!

* Buiilt-in thermal preden poels web Lolals immedi-
alely after the polk cluear,

= Nunterous printer ai) muschein options available,

= Waeighs anly 16 kilogeanss.

« Fummeens! Sor imfoot of outdoor wse.

* Completety haud-preol.

.

Ballotronic AF-360~

trrhal Ballot Couniter

* Nu PG requinsl

» rans 4 000, fwo aid
tuillyts per hout

« Arcommodates bathal sases up
10 21.6 x35.5 e

+ Weighs enty 19 kilograms.

* Prevents ballots from being scanned
more than once.

« Simple push-button interface.

« The mo3 fraud-prool ballot caunter in the waild.

o ELECTRONIC BALLOT COUNTING MACGHINES
 FINGERPRINT VERIFICATION DEVIGES

o NATIONAL/VOTER IDENTIFICATION CARDS
o BALLOT DESIGN AND PRINTING - -

For mmpre flprmation, plees: cunfact

€EED  Distributors and Systems Integrators Welcomed.

L]
Surveys Intemational, Customer Service Depy.. 1101 S. Andrews Avenue. Fort Lauderdale, FL 33316. su s Virteve godd clwokees.t

954-767-95365 « FAX 954-T67-9615 » Web sile; surveys-ind com « E-mail: Surveys-inti@msn com
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Summary

. . . cgeie + Handicapped vs Disabled Voters
Including Voters with Disabilities in

 Universal accessibility: why ?
the Electoral Process

Where to look for obstacles 7
Obstacles: how should we remove them ?
What measures can be taken 7

Luc Dumont
SHL Systemhouse

» Possible solutions
At what cost ?7

+ Conclusion
ACEEEOQO Conference _
November 26, 1998 ACEBEO Conference ?
A word about terminology Universal accessibility: why ?
« Handicapped ? + Disabled ? . . . . .

_ A handicap is a _ A disability isa a * Inclusiveness: Citizens in their full rights
hindrance, an functional limitation or a « Address problems shared by non-disabled
environmental or restriction of an electors
attitudinal barrier that individual’s ability to
limits the opportunity of a perform an activity ¢ Number of people affected
person to participate — Can be found on people .« Digni

— Can be found in or individuals Dignity
attitudes,buildings, + Integration

legislation, procedures,
geography
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Where to look for obstacles ? - Obstacles: how should we remove

them ?
« People + By identifying the obstacles
« Legislation + By involving:
« Procedures and instruction — Election administrators
* Architecture — Legislators
+ Geography - Advocacy groups

— Field Election officials
— Community groups

ACEEEO Conference 5 ACEEEQ Conference [

Accessibility: what measures can be . :
y Possible solutions

taken ? o _

_ + Building temporary ramps at polling stations
* Consultation « Information about which polling stations are
* Planning accessible
» Design : P « Ballot template for blind voters
+ Implementation ! + Universal Accessibility Awareness component
» Information in election official training
+ Evaluation’ * Mail-In ballot
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Possible solutions (cont’d)
Non-partisan assistance at polling stations
Information in alternate formats (cassette, large
print, Braille)

Possibility to vote at other accessible polling
stations

Sign-language interpreters for deaf voters
Mobile polls

ACEEEO Conference 9

Final thoughts

e Accessibility increases the legitimacy of the
democratic process by allowing the
participation of all citizens, regardless their
physical or mental condition.

e Universal Accessibility must not be treated as
an administrative after-thought i

o Strong commitment from senior management
prerequisite to success

« Benchmark your organisation against other
electoral management bodies

ACEEEOQ Conlference It

Accessibility: at what cost ?

« Low-cost solutions do exist

~ Accessible polling stations vs modified polling
stations

— While reviewing or re-writing existing materials for

the next election :
— once the initial effort is made, costs will go down

» The Canadian case

ACEEEQ Conference
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Targeting Voter Education Programs
Campaigns for Voters with Special Needs

This manual will show you how to make the maximum use of your resources by targeting your
voter education programs. You will learn and be able to use the basic techniques to develop
and target messages designed for specific segments of your voters. You will be able to achieve
high impact results with a limited budget. You will also learn how to select the right medium
for the right audience, This manual also shows how to evaluate the results of your efforts so
that your next campaign can be even more effective.






Chapter I

Effective Programs

An effective voter information and education program will enable you to communicate the
desired information to intended audiences by efficient use of resources. A multi-media campaign
using quality-produced materials targeted to selected segments of the voting public is the most
effective and efficient way to conduct a comprehensive voter education program. By targeting
materials, you are able to design the message for the intended audience.

The information you release and the materials you prepare should enhance the integrity of the
electoral process and give citizens confidence in their system of elections. Citizens who
understand and believe in the electoral process will accept the results and will help
institutionalize the process for future generations.

Why Target Campaigns for Voters with Special Needs?

The results of elections in a democracy should reflect the will of its citizens who have the
freedom and ability to be informed voters and cast their ballots. It is not sufficient to have just a
high turnout. It is possible to have a high turnout and the results not reflect the will of the entire
electorate. If voters are asked to vote without regard to party platforms, issues or candidate
qualifications because the information is not made available, are the election results truly
representative or do they reflect the will of a controlled majority or coalition of controlled
minorities?

Assuming the electoral law ensures all eligible voters have the opportunity to vote in free and
fair elections, voters must have the opportunity to be informed and have freedom of choice.
Some segments of the voting population may have special needs.

e Minorities/Different Language
For example, if minorities do not participate in the electoral process by not registering to vote
or not fielding candidates or not voting, they may become or remain under-represented. They
may believe they have no opportunity or role in the elected government, and in their view,
the elected government is not representative of the entire electorate. It may also be necessary
to provide information designed for them in a different language.

*  Youth
According to general statistics, in most countries young citizens who are eligible to vote are
the least likely to vote. This segment of the voting population usually should have special
information about the registration and voting processes and the importance of participation in
the electoral process.

* Women in Rural Areas
This segment of the voting population may not be very concerned about the political
processes. Frequently, they are too busy with more than normal household chores. They may
believe that politics does not impact on their daily lives. Usually, in rural and remote areas
the methods and techniques of communicating information are different than in urban areas.
Broadcast media may be limited. Print media may not be available on a timely basis. Literacy
rates of people in rural areas may be lower than average. Average education levels may also
be different and must be taken into consideration when preparing materials for them.



Elderly
This segment of potential voters continues to increase in size as medical treatments and

advancements increase life expectancy in most countries. They tend to resist change more
than younger citizens do. This group usually has a very high rate of voting participation.
Motivation is usually not needed, but information about changes is needed. Communicating
information to this segment can be challenging, as this group may also be a part of other
special interest groups such as physically impaired or minorities with different language
requirements. ‘

Physically Impaired

Physical impairments can affect access to polling places as well as access to ballots. Voting
procedures for this segment may be different. For example, what are the provisions for
allowing a blind person to vote? Written information while not suitable or practical for a
blind person may be acceptable for the hearing impaired. Those with physical impairments
require different methods of communicating information.

Under-Educated
This is a multi-segmented group that could be covered under more than one segment of

voters with special needs. This segment requires special methods of communications as well
as special content of materials.

Other Groups
Based on demographic statistics there may be other segments that should be considered. For

example, citizens who reside outside the country but may be eligible to vote either in person
or absentee, or eligible citizens in military service or fishermen, etc. If there are sufficient
citizens in these categories, then serious consideration should be given to targeting voter
education and information materials for them.




Chapter 11
Set Goals and Objectives

Voters
Generally goals and objectives will be to inform, educate and motivate voters about the electoral

process. Be sure to include all the segments of voter categories that apply to your situation.

Candidates and Parties
But what about the Parties and candidates? Are their qualification or selection processes

different? Should there be a goal or objective to communicate special information to candidates
and political parties? Should a secondary goal or objective focus on their needs?

NGOs
Are there Non-Government Organizations (NGOs) that are supporting the electoral process

either through their own or cooperative programs that may be of assistance? Perhaps another
secondary goal or objective should be to provide information to them.

International Community

Don’t overlook setting goals for this important segment of special interest groups. Even if you
believe there is no outside interest in your elections, consider the “spillover” effect of the
information and education materials you release. At a minimum set a goal to keep the
international community informed by the release of selected materials that will also reach them.



Chapter 111
Situation Analysis

Review Previous Elections
This is a very important part of the planning process. First review the results of previous

elections, regardless of when they were held. Who voted; who didn’t; why?

Check the demographics
Know the makeup of your voters. What is the ratio and percentage of male and female voters?

Do their voting habits vary? What is the breakout of urban and rural voters? How do their voting
habits differ? It is most important to know the number or percentage of voters in different age
groups. Younger voters usually have different characteristics and certainly different interests
than older voters. Determine the number or percentage of voters in the identifiable segments of

the voting population as mentioned in Chapter I.

What’s new or different?
What’s new in the process? Will different style ballots be used? Have polling locations changed?

Is election day(s) on the same day of the week? Are polling hours the same? Is there a new
electoral law in effect? Are there any differences in the registration process? Don’t forget the
counting process. Will the counting and reporting of results be the same? All of these differences
and others should be listed so that you can determine the subjects of information and education

materials,

Surveys

e Formal
Surveys are valuable tools in preparing effective voter information and education programs.

If possible, surveys should be conducted before, during and after the electoral process. A pre-
election survey will give you a better understanding of voters so that you can prepare your
messages accordingly. A survey midway through the electoral process will allow you to
make adjustments to your media campaign and make more effective use of available
resources. Post-election surveys are very important to help prepare for the next election and
determine what changes, if any, should be made to the electoral process.

¢ Informal

While formal surveys are the most reliable means for gathering important information,
informal surveys can be useful if formal surveys are not feasible or possible. You cannot plan
an effective voter information or education program without some knowledge of the voters.
Basic, reliable, background information is essential for planning and executing a voter
information and education campaign that makes effective use of available resources.

Qualify Success
Now that you know all about your voters, the problems of previous elections, the anticipated

differences between this election and others, what are the determinants for a successful program?
If you meet or exceed previous voter turnout, will that mean you conducted a successful voter
information and education program? It is very likely that many items will determine whether you
conducted a successful and effective program. Most important is will the voters comprehend the
information disseminated? Did you accomplish your goals and objectives? Will your program
enhance and contribute to institutionalizing the electoral process?



Determine Your Resources

Financial
How much financial support do you realistically believe you can commit to the program?

Once you have determined a basic amount try to allocate most of that amount for production
of materials. As you will see later, it may be possible to get the Private and Religious Sectors,
NGOs and Media to provide support through distribution of materials or “in-kind” services.

Production -
What facilities or resources are available in order to produce the materials you need? Include

other government agencies as possible sources of production support. If you are able to
obtain support for distribution or dissemination of your materials, most of your budget should
be for the production of materials so that other agencies or organizations can reproduce and
distribute the materials. Don’t overlook new or small production companies that are willing
to be flexible in scheduling and in costs.

Media
Contact the various media outlets to review their coverage areas or the audiences they reach

and their availability for scheduling your materials. Determine which media outlets will
agree to use the materials you produce without charging for broadcast time or print space. In
some instances you may be able to structure an arrangement for combination production and
broadcast or use of your completed materials. The combination could be that you only pay
for production of the materials by a TV or radio station and they agree to broadcast the
materials without additional cost.

How to Minimize Failure

Make a list of everything you believe could go wrong with your program, including items within
your control and those over which you have no control. Develop a contingency plan to
counteract those problems that could have a major impact on your program and then those that
would have little impact. Then evaluate your contingency plan to include additional options in
the event your initial response fails. Be prepared and plan for the worst situations. Good planning
will minimize the possibility of failure.






Chapter IV
Targets for Materials

Primary

This is where you use the information you obtained from analyzing the situation and problem
areas from previous elections and survey results. Based on that analysis, you can easily
determine your primary targets for your information and education materials.

For example, one of your primary targets may be all eligible voters. However because of changes
in the law, you may need to have parallel information going to candidates or political parties. So
they would also be a primary target even though you do not use all the media or resources
available to you to reach this audience. The same may be true for voters with special needs.

Secondary

Again, using the data extracted from your research, you can easily determine secondary targets
for information. Your research may have shown that young voters, between the ages of 18 and
25, living in urban areas, are not inclined or interested in participating in the electoral process.
You may want to target materials to that audience. The same research may indicate women
living in rural areas are not likely to vote. Other materials should be targeted to that audience. By
carefully reviewing the results of your research, it should become apparent where your
information materials should be directed.

Spillover

Don’t overlook the opportunity to reach a larger audience with the same basic materials. For
example, all the materials you distribute will be of interest to NGOs and some of the
international community. Also, some materials that you may prepare for specific targeted groups,
such as women in rural areas, may also be applicable, with minor modifications, to women in
urban areas. This is a very effective way to maximize the use of available resources and
minimize the impact on your budget.
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Chapter V
Media Responsibility

While there may some concern about responsible media, it should be understood that as the
democratic process becomes institutionalized so will the responsibilities of the media in a
democratic society. Freedom of expression by the media, radio, television and print, are a symbol
of democracy. The manner in which the media use their freedom carries an obligation to serve
the 'society and public as a whole. Because of this need to serve the public, the media inherit a
public trust. The media have a responsibility to conduct their operations at all times in a
professional manner and to exercise critical and discerning judgment that respects and advances
the rights and dignity of all people and maintains standards of good taste as reflected by the
society and public served. The media must enrich the daily life of the people they serve through
information, education and entertainment; they must provide for the fair discussion of matters of
public concern; engage in works directed toward the common good; and volunteer aid and
comfort in times of stress and emergency.

The media have a responsibility to support the official voter information and education program
on a pro-bono basis with regard to broadcast time on radio and television and print space in
newspapers and magazines. Arrangements should be made with appropriate representatives of
the media to implement this policy during the electoral process.

Marketing & Media Strategy

e General
In planning your marketing and media strategy you want to use all of your resources so that

you will achieve the greatest impact in the most cost-effective manner and still accomplish
your goals and objectives. In order to do this you must ensure all your materials are focused
on the objectives. Develop a theme for your program and ensure all your materials are linked
with this theme. For example: a theme for elections could be, “Vote! Your future is in your
hands.” A sample theme for registration could be, “If you don’t register, you can’t vote.”
Make your materials creative and entertaining and informative. Keep the message simple for
each of your materials. This is most important when using media to communicate complex
information usually associated with the electoral process. Review each subject area and if
necessary, release multiple simple messages. Since you will be using more than one medium
for your materials, you should be sure the materials complement and support each other. It is
also important to coordinate the release of your materials in order to achieve maximum
impact.
¢ Television

Television can be the most effective of the media to communicate a message. However, it
will probably be the most expensive to use. Therefore you should evaluate its potential
effectiveness before committing your limited resources to this medium. How much of the
target audience will it reach? What are the viewing habits of the target audience? What are
the capabilities of the production facilities available? If this medium will reach a significant
portion of your target audience and the resources are available for its use, TV should be the
primary medium for your program.
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e TV Materials

Plan to use a combination of types of materials. The most effective are a variety of short
spot announcements used in combination with in-depth programs and with support from
other media. Remember that with the broadcast media, repetition is essential to creating
an understanding of the message. The message must be simple. For maximum
effectiveness, it should be delivered in a creative manner. When possible, avoid the
“talking head”—a person standing before the camera reading a message.

o Collateral Use of Materials
When producing television materials, remember that many of the products used in the

production may also be used in other media. For example, graphics can be used in
newspapers, print media and posters. The audio from television may be used on the radio
and other audio outlets. In-depth TV programs can also be broadcast by radio. Where
possible involve the audience in live television call-in programs. Usually materials
produced for the media can also be used or adapted for training.

Radio
Usually one of the broadcast media will be the dominant or primary medium to reach the

target audiences. However, if both broadcast media are available, they should be coordinated
for maximum impact. If radio reaches 95% of the target audience and TV only reaches 70%,
then radio should be the dominant medium. But if there is less than a 15% difference in the
coverage of these media, then television should be the dominant medium for your program.
However, radio’s capability should not be underestimated. It can be very effective if used
properly, particularly in those areas where television coverage is not available. Be sure to
take advantage of the differences between radio and television.

Newspapers
As with the broadcast media, you need to know the coverage of the various newspapers. Find

out who reads which newspapers. Know the distribution of each newspaper. Determine
which target audiences can be reached with the newspapers. Keep the focus of your
campaign by coordinating the use of the materials so that newspapers lead in target areas
where they are the primary medium, and at the same time the newspapers should
complement and support the broadcast media.

e  Materials
Most election laws require publication of official notices in newspapers. These legal

notices are usually very technical and should be considered as additional exposure for the
information and education program. Display ads and banners can use some of the
graphics from television materials. Do not overlook the use of regular news stories or
articles, based on press releases you make, to support your program. Carry your theme
through the newspaper materials as well.

Other Print Media
There are a variety of other print media, including magazines, that can be used successfully in an

effective voter information and education program. By coordinating and planning for the use of
these materials, you can expand the reach of your program.

Posters
Usually you should plan for both motivational and informational posters. Use the materials

from display ads where possible. In some cases the reverse should be used. Create the poster
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first, then use it for display ads in the newspapers and magazines and in the background for
TV spots or programs.

Poster Contest
There are several inexpensive ways to get fresh ideas and involve citizens in the electoral

process. One way is to involve a college or university with an art and design curriculum. Ask
the school to assign a class project to design motivational and informational posters for your
program. Select one or more of the student’s designs. Schools are usually eager to expose
their students to the commercial world and students would like to have practical commercial
experience in their portfolios. Also, students use modemn techniques to communicate
information with the result very appealing to young audiences. The creators of the selected
posters should be given at least a certificate of appreciation or other formal recognition for
their work in addition to credit on the poster.

The poster program can be expanded by conducting a slogan contest for the general public.
Arrangements could be made with a newspaper or other medium to solicit slogans from the
public for the posters and voter information media campaign. The newspaper or other
medium could publish the selected slogan of the day or week and give credit to the person
submitting the winning entry. You can then select the slogan(s) you want to use in your
information and education program. You have now involved the general public in the
electoral process and received considerable favorable publicity in support of the effort. You
must allow sufficient time for the contest and development of the poster. This should be done
three to six months before the elections. This same contest can be used in conjunction with
the Private or Religious Sectors or with NGOs. This requires proper planning and lead-time.

Flyers
Flyers are a good way to reach small groups of a target audience. For example, one way to

reach women in rural areas would be to distribute flyers at markets frequented by them.
Flyers can be designed as “keepers” or “throw-aways.” For “keepers” you want the recipient
to keep the flyer for future reference, while “throw-aways” are intended to be read and
possibly passed to another person, but most likely discarded. Informational flyers should be
“keepers.” Motivational flyers could be simple reproductions of posters.

Letterhead & Stationery
This is a no-cost and often overlooked opportunity to enhance your voter information and

education program. Every letter or official correspondence issued by the government or at a
minimum your agency should have a slogan or message printed or typed at the bottom of the
first page of the document. The slogan or message can also be printed or typed on the
envelope. This same effort can be expanded to the Private and Religious Sectors and NGOs.

Unusual Print Media
Coasters distributed in cafes and bars can be very effective with messages designed for voters

who frequent those places. Paper place-mats frequently used in fast food restaurants can also
be used to carry a motivational or informational message in support of your program.
Shopping bags, either plastic or paper are another opportunity for unusual exposure. If these
items are not within your budget, perhaps the Private Sector can be of assistance.

Cinemas
Determine what audience you can reach through this medium. Then evaluate if the production

costs would justify the anticipated results. In some cases, cinemas may agree to handle the
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formatting of your materials at no additional cost. Most cinemas have the capability to use slides
during breaks between movies. Some of the graphic materials used for television or display ads
in newspapers can be converted to slides and used by cinemas. Some cinemas may use film clips
that can be attached to previews shown between movies. This is more expensive than producing
a spot for television, but if the budget permits and the TV spot can be filmed instead of taped,
you will have dual use of the finished production. The cinemas are also an ideal location for
posters since they routinely use posters to promote coming attractions. Materials for the cinemas
can be either motivational or informational.

Sound Trucks or Vehicles
These should be considered for areas where mass media are not adequate or available. They can

fill the gaps in regular media coverage. These can be very effective in small towns or villages. It
is possible to use the audio from radio spots supplemented with local announcements.
Informational and motivational messages can be used in this medium. The messages have to be
very short, Usually this medium is most effective when used just a few days prior to the event.
Extended use is not recommended.

Press Briefings & Releases

It is important that your information and education program be conducted in an open and
transparent manner with equal and free access to the press and media. However there are certain
steps you should take to be sure your program is “proactive” and not “reactive.”

First, establish a process of review and approval for all materials produced and released.
Designate one person to be the official spokesperson for your office. Ensure that person knows
the law and electoral process and is fully informed of all policies and events.

Schedule press briefings or conferences on a regular basis and maintain a system of routine press
releases. Ensure the releases are distributed to all the media. Schedule interviews by
representatives of the media with key officials in your office. Increase the frequency of release of
information before each particular electoral event occurs.

Other
Some areas have very routine but different methods of communicating local information. For

example, Bell Criers may walk through some villages announcing important local information.

Set up discussion or support groups or seminars for political parties and candidates, local
community organizations, unions and labor organizations, activists and NGOs. Create special
events where the public is invited such as “Town Hall” or other local type meetings. Increase the
exposure of key officials in the Elections’ Offices.

+ Hotline
If the technical facilities exist, establish a national hotline to respond to inquiries from the

public. If possible, this should be a “toll free” telephone number that can be accessed
throughout the country. If a national hotline is not possible, setup a designated local number
as a hotline for each municipality or local community. Where possible, automate the service
to respond to the most frequently asked questions. The automated process can be a simple
telephone answering machine with a recording of responses to the most frequently asked
questions.,

14



Chapter VI
Private Sector

It is in the long-term interests of all citizens, and in particular the business community and the
private sector, to instill further the foundation of democratic principles. This will stabilize and
enhance business and community development. Democracy is not a spectator sport, citizens and
public and private sectors must be involved to make it work. Citizens and the business
community will benefit from even the smallest element of support. The following are examples
of support the Private Sector and business community can provide for a voter information and
education program. Most of this support can be provided at no additional cost to the business or

private organization.

Internal

Pay or Earning Statements

Print the official theme or slogan on employee pay or earnings statements to alert them of the
various steps occurring in the electoral process. Example: “Registration ends (day) (month),
Register now to vote!” “If you don’t register now, you can’t vote.”

Newsletters
Place articles in internal company newsletters to encourage employees to register and vote.

The election authorities should provide background information or draft articles.

Company Meetings

Become a more visible, non-partisan supporter of the electoral process. Mention the
importance of being registered and voting at group meetings with employees. Encourage
employees to review the candidates, party platforms and issues so they can be informed

voters.

Slogan/Poster Contest

Initiate a slogan/poster contest among employees to encourage voter participation. Form a
committee to select the winners or have employees vote for winning entry. Give recognition
or award a small prize to the winning entry and post it on company bulletin boards. Consider
publishing the winning entry in one of the public advertisements of the business. Issue a
press release about the program and the winner.

Associations or organizations of business groups, such as the equivalent of a Chamber of
Commerce, could extend the slogan/poster contest further by having each business member
submit their winning entry for competition among all members. An award could be given to

‘the winning business.

External

Tag Advertisements
Include “tags” in all advertising, TV, radio, newspaper, banners, etc. The “tags” should

encourage citizens to participate in the electoral processes.

Add a “tag” or slogan on materials normally printed or distributed by the company—
examples: beer coasters, place-mats for fast food restaurants, wrappers for products,
corporate letterhead, mail indicia placed on envelopes by postal meters.
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Public Service Support
Sponsor (pay for) specific public service messages in-the media encouraging citizens to

participate in the electoral process. The “tag” at the end of these sponsored announcements
could say, “This message was brought to you as a public service by Company XYZ.” By
doing this, the business receives additional publicity through name recognition, and the
citizens benefit because they have received an informative message.
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Chapter VII
Religious Sector

Support from this sector is not possible in every country. However, do not overlook this potential
source of support. Before enlisting this support, meet with the religious leaders to ensure there is
no misunderstanding that you are soliciting support for informing and educating citizens about
the electoral process. This support should be “non-partisan.” The following are examples the
type of supports that could be given by the Religious Sector.

Bulletin Boards
Place a slogan or flyer on bulletin boards to encourage eligible citizens to participate in the

electoral process. Emphasize particular electoral events as they occur. Example: “Vote your
choice on {day) (month), Vote for your Future!”

Publications
Include articles in weekly church bulletins or other publications to encourage all eligible

citizens to participate in the electoral process. The elections authority should provide
background information or draft articles.

Tag Materials

Add a “tag” or a slogan that encourages or informs citizens of the electoral process to
materials normally printed or distributed by the religious community—examples: Weekly
Bulletins, notices of community events read at weekly church services, letterhead, mail
indicia placed on envelopes by postal meters.

Meetings

Be a non-partisan supporter of the electoral process. Mention the importance of participating
in the electoral process at meetings of parishioners.

Slogan/Poster Contest
Initiate a slogan/poster contest among the youth or other organizations of the church to

encourage voter participation. Form a committee to select the winners or have parishioners
vote for winning entry. Give recognition or award a small prize to the winning entry and post
it on bulletin boards or in internal publications. Issue a press release about the program and

the winner.

The slégan contest could be extended further by having each parish submit its winning entry
for competition among all parishes in a diocese. Develop an award that could be given to the

winning parish.
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Chapter VIII |
NGOs

Non-Government Organizations (NGOs) are a good, inexpensive outlet for many of your
materials. These are usually not-for-profit organizations that receive funding support from a
variety of foundations, organizations or other government aid projects. They usually have a
reliable network of supporters in-country. Meet with the heads of these organizations to see what
specific support they can give you. At a minimum, they should be willing to reproduce and
distribute the materials you produce for your voter information and education program.

¢ Special Training and Seminars
Plan special training and education programs. or seminars for NGOs, This will help ensure
they understand what you are trying to accomplish with your voter information and education
program and help ensure that the information they prepare and disseminate is accurate.

o  Source for Feedback
Maintain a regular strategy of briefing NGOs on your plans and programs. Also, use them as

a source for feedback about your program. Solicit suggestions for improvements or changes.
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Chapter IX
Internet

An official Web site should be established for the electoral process on the Internet. If the in-
country technology to support this effort is not available, the official site can be established and
maintained by any service provider in the world. It is destrable but not essential that it be located

in-country.

Access
The Internet site should be considered as an official source of information about the entire

electoral process. Most colleges and universities have access to the Internet. It is another
good way to reach students and the academic community. It is also an effective way to
communicate information to the media. A very important additional benefit is the impact it
can have on the international community. This is an opportunity to disseminate “unfiltered”
information to the world about your electoral process.

Content
The site should provide the complete text of the Election laws, and Rules and Regulations. It

should provide current information about the election process. All press releases and other
news releases should be posted on the site. A special domain name should be registered for
the site as a further indication of the official status of the site. Copies of all forms and
applications should be available on the Internet. A list of all the candidates including
biographical information can be posted. Audio and video clips of the voter information and
education program should also be available. The election returns should also be posted.
There should be an email address so interested citizens can submit questions.

Integrate Electoral Process
It is also possible to post the list of registered voters so citizens can check their names on the

list. While there may be a limited number of citizens who would have direct access to the
Internet, it could be used by an NGO or international agency to provide the assistance to the
citizens.

In the not too distant future, voting via the Internet will be one way elections are conducted.
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Chapter X
Creative Strategy

General
There should be a central theme for all materials used by the media. The media should be

coordinated and complement each other. The materials should be launched (released) in waves
(phases) to coincide with electoral events. The launch dates may vary by media and should
depend on the content of the message and intended targets. The scheduled launch dates should

also consider the variables of media access to geographic areas.

Repetition of messages is necessary to create an impact. However, you must be careful not to
overexpose the messages.

Keep all messages simple and make them creative and entertaining. If possible, test the messages
with focus groups before production.

Prepare contingency plans in the event changes are required in the program or messages.

Motivational
The motivational messages should be designed to create an emotional appeal that will motivate

the target audience to perform the desired result
There should be specific messages for each target audience.
There should also be general messages for all target audiences.

Depending upon availability of funds and length of the campaign, the messages should create
variety and interest. All messages should create excitement.

Informational
The informational messages should explain the facts and emphasize how the facts relate to the

individual voters.
Ensure the target audience can understand the message.

Specify dates for each activity in the electoral process. Do not overlook the need for post-
election information and education. Ensure citizens understand the counting and reporting

process.
Educational

s  Short Term
Coordinate with schools and institutions of higher learning to make students aware of the

electoral process. Discuss the various aspects of the electoral process in appropriate classes.

e Long Term
Include a program of voter education in the social studies or civics curriculum of the schools.

Develop discussions about the democratization process.

Institutionalize the electoral process.
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Appendix I
Model I & E Program Electoral Process

Creative Strategy

Registration

Motivate to register and check the Provisional Voters® List (PVL).
Use all media, public and private sector, meetings and discussions.

Focus on the importance of registration in democratic process—"if you don’t register, you
can’t vote.”

Emphasize the limited period of registration and the need to act within that time frame.
Statutory publication requirements for notices

Launch 7 days before Registration begins

Claims & Objections

Part of democratic process ensuring right to vote.
Opportunity to verify and make any changes to PVL.
Emphasize limited time available to do this.
Statutory requirements for publication of notices.

Launch 7 days before period begins.

Election

-

This is democracy in action.

Responsibility of all eligible citizens to participate.

Mention “first’s” i.e.

- First democratic election

= First election of new parliament

Importance of government as it affects individuals and communities.
Statutory requirements for publication of notices.

Launch 35 days before election.

Creative Materials

Registration

Produced by production company.
Approval by Elections Commission.
Three 30 second TV spots.

Four 30 second Radio spots.

One Display ad for Newspapers.
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Three Press Releases.

Press Kit for media.

Oﬁe Slide for Cinemas.

One informational flyer/poster/calendar.
Radio/TV interview with Chairman.
Speeches and seminars by Commissioners.

Sound trucks 3 days before registration ends.

Claims & Objections

Produced by production company.
Approval by Elections Commission.
One 30 second TV spot.

One 30 second Radio spot.

Press release.

Election

Produced by production company.
Approval by Elections Commission.

Three 30 second TV spots.

Five 30 second Radio spots.

Two display ads for Newspapers.

Five Press Releases.

Press Kit for Media

One slide for Cinemas.

One informational flyer/poster.

Radio/TV debate or interviews with candidates.
Speeches and seminars by Commissioners.
Sound trucks 3 days before election.

Counting Process

Produced by production company.

Approval by Elections Commission.

One TV infomercial-—approximately 2 — 3 minutes.
One Radio infomercial.

TV and Radio interview with Chairman.

Press Releases.
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Appendix 11
Model Media Schedule Launch Dates
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Model Media Schedule Launch Dates
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Model Media Schedule Launch Dates
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Model Media Schedule Launch Dates
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Appendix III .
Exhibits

Sample Proposal for Private Sector Support

Background: ]
The Commission on Elections has a responsibility to inform and educate citizens about the

electoral process. Some recent changes to the electoral law impact all potential voters in the
upcoming elections. The Commission has limited resources to carry out a comprehensive Voter
Education Program.

The Commission on Elections has established the following priorities for Voter Education:

¢ Encouraging all political parties to register for participation in the elections. The
deadline for this registration is (date). This is targeted to organizations that might
qualify for participation.

e Notifying citizens of the need to obtain a new photo IDs in order to vote in the
upcoming elections. The deadline for this is (date).

e Notifying citizens of the opportunity to check the Voters’ List to see if their pertinent
information is correct.

Current election law allows citizens to verify the accuracy of the Voters’ List. There is a limited
period of time for citizens to check the List before the elections.

It is in the long-term interests of all citizens, and in particular the business community and the
private sector, to instill further the foundation of democratic principles that in turn will stabilize
and enhance business and community development. Democracy is not a spectator sport, citizens
and public and private sectors must be involved to make it work.

Proposal;

Large and small businesses have an opportunity to help the democratization process by
participation and support in a non-partisan manner of the Commission on Elections’ Voter
Education Program. In most instances this can be done at no additional cost to corporations
trying to help. Because private sector employees and most consumers are the same persons the
Commission is trying to reach with voter information, there are numerous opportunities for
assistance and participation.

The following are examples of assistance that would be extremely beneficial:

e Place a slogan on employee pay/earnings statements that encourages eligible citizens
to check the Voters’ List—"“Check your pertinent information on the Voters’ List
Today” or place a slogan encouraging citizens to vote—"“Vote for your future!”

e Include articles in internal company newsletters to encourage employees to check the
Voters’ List and vote. The Commission can provide background information or draft
articles.

e Include tags in all advertising, TV, radio, newspaper, banners, etc. that encourage
citizens to vote.
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e Add a slogan that encourages citizens to check the Voters’ List and to vote to
materials normally printed or distributed by the company—examples: beer coasters,
place-mats for fast food restaurants, wrappers for products, corporate letterhead, mail
indicia placed on envelopes by postal meters.

¢ Become a more visible, non-partisan supporter of the electoral process. Mention the
importance of learning about the candidates and their platforms and voting at group
meetings with employees. '

« Initiate a slogan/poster contest among employees to encourage voter participation.
Form a committee to select the winners or have employees vote for winning entry.
Give recognition or award a small prize to the winning entry and post it on company
bulletin boards. Consider publishing the winning entry in one of the public
advertisements of the business. Issue a press release about the program and the
winner.

e Associations or organizations of business groups could extend the slogan/poster
contest further by having each business member submit their winning entry for
competition among all members. Develop an award that could be given to the
winning business.

There may be other areas that could be identified by individual businesses or their advertising
agencies where this type of public service support could be expanded.

The following are examples of placing the message in existing advertising and postage meters.
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Appendix IV

Sample of Private Ads with Voting Tag
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Sample of Metered Mail with Voting Message
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Most postage meters have a space where messages can be placed. This example shows the
placement in the center while others will allow placement within the actual stamp area.
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Appendix V

Sample Article for Business Community Newsletter

The Elections are Coming
There’s a Role for the Business Community

In a democracy, elections are the business of its citizens. Elections have some impact,
directly or indirectly, on everybody. Each time a free and fair election is held, it instills further
the foundation of democratic principles that in turn stabilize and enhance business and
community development. Business and community leaders alike have a responsibility to support
the democratic electoral processes. There have been numerous occasions during the last few
years where many business and community leaders stood shoulder-to-shoulder and made that
commitment and more.

It is time again for the business community to step forward and help inform citizens of
their rights and responsibilities. Some recent changes to the electoral law impact all potential
voters in the upcoming elections. The Commission on Elections has limited resources to carry
out a comprehensive Voter Education Program. The Commission has asked for non-partisan
support from the business community by using existing resources to reach potential voters. We
agree.

The Commission on Elections has established several priorities for Voter Education:

» Encouraging Parties and organizations to register for participation in the elections.
Registration deadline is (date). This is targeted only to organizations that might
qualify for registration or certification.

e Notifying citizens of the need to obtain a new photo ID in order to vote in the
upcoming elections.

¢ Notifying citizens of the need to check the Voters’ List before (date).

Here are some ways your business can help:

¢ Place a slogan on employee pay/earnings statements that encourages citizens to check
the Voters’ List before (date) in order to vote—"“Check the Voters’ List before (date)”
“If your name is not on the List of eligible voters, you can’t vote.”

¢ Include articles in internal company newsletters to encourage employees to check the
Voters’ List and vote. The Commission can provide background information or draft
articles.

¢ Include tags in all advertising, TV, radio, newspaper, banners, etc. that encourage
citizens to vote.

» Add a slogan that encourages citizens to check the Voters’ List to materials normally
printed or distributed by your company—examples: beer coasters, place-mats for fast
food restaurants, wrappers for products, corporate letterhead, cancellation indicia
placed on envelopes by postal meters.

e Become a more visible, non-partisan supporter of the electoral process. Mention the
importance of being voting at group meetings with employees.
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o Initiate a slogan/poster contest among employees to encourage voter participation.
Form a committee to select the winners or have employees vote for winning entry.
Give recognition or award a small prize to the winning entry and post it on company
bulletin boards. Consider publishing the winning entry in one of the public
advertisements of your business. Issue a press release about the program and the
winner.

There may be other areas that you or your advertising agencies can identify where this
type of public service support could be expanded. Use your imagination and be creative. Large
and small businesses have the opportunity to help. Citizens and the business community will
benefit from even the smallest element of support.

“The Business Community supports and endorses non-partisan Voter Education efforts
by the business community. Each business, large and small, should do everything it can to
participate. This is the type of public service effort that can benefit each business, each citizen
and our country,” said (name), Chairman of Business Community. “These elections, and the non-
partisan programs of support from the business community, will help us build a better future.”
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Appendix VI .

Sample Proposal for Religious Sector Support

Background:
The Commission on Elections has a responsibility to inform and educate citizens about the

electoral process. Some recent changes to the electoral law impact all potential voters in the
upcoming elections. The Commission has limited resources to carry out a comprehensive Voter
Education Program.

The Commission on Elections has established the following priorities for Voter Education:

e Encouraging all political parties to register for participation in the elections. The
deadline for this registration is (date). This is targeted to organizations that might
qualify for participation.

» Notifying citizens of the need to obtain a new photo IDs in order to vote in the
upcoming elections. The deadline for this is (date).

¢ Notifying citizens of the opportunity to check the Voters’ List to see if their pertinent
information is correct.

Current election law allows citizens to verify the accuracy of the Voters’ List. There is a limited
period of time for citizens to check the List before the elections.

It is in the long-term interests of all citizens, including the religious community and business
community and the private sector, to instill further the foundation of democratic principles that in
turn will stabilize and enhance business and community development. Democracy is not a
spectator sport, citizens and public and private sectors must be involved to make it work.

Proposal:

The religious community in the RP has an opportunity to help the democratization process by
participation and support in a non-partisan manner of the COMELEC Voter Education Program.
In most instances this can be done at no additional cost. Because citizens and potential voters are
the same persons the COMELEC is trying to reach with voter information, there are numerous
opportunities for assistance and participation.

The following are examples of non-partisan assistance that would be extremely beneficial:

e Place a slogan or flyer on bulletin boards to encourage eligible citizens to register
before December 22 in order to vote—"“Registration ends December 22, Register now
to vote!” “If you don’t register now, you can’t vote in May.”

e Include articles in Sunday church bulletins or other publications to encourage all
eligible citizens to register and vote. COMELEC can provide background information
or draft articles. ‘

e Add a slogan that encourages citizens to register by December 22 to materials
normally printed or distributed by the religious community—examples: Sunday
Bulletins, notices of community events read at weekly church services, letterhead,
mail indicia placed on envelopes by postal meters.
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Be a non-partisan supporter of the electoral process. Mention the importance of being
registered and voting at meetings of parishioners.

Initiate a slogan/poster contest among the youth or other organizations of the church
to encourage voter participation. Form a committee to select the winners or have
parishioners vote for winning entry. Give recognition or award a small prize to the
winning entry and post it on bulletin boards on in internal publications. Issue a press
release about the program and the winner.

The slogan contest could be extended further by having each parish submit its
winning entry for competition among all parishes in a diocese. Develop an award that
could be given to the winning parish.
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Appendix VII .
Glossary

Broadcast media: The combined mass media of radio and television,

Formal surveys: Planned survey or surveys, conducted by professionals skilled in obtaining
public opinions of selected or general audiences with statistically reliable results.

In-depth program: A planned program covering the entire program of activity, such as the
electoral process from registration through counting and certification of results, that uses all
available resources to accomplish its goals and objectives usually through a combination of
media and materials. '

Informal surveys: An ad hoc effort to obtain information or feedback from selected or general
audiences with not necessarily statistically reliable results. An example would be to ask opinions
of friends, family or other persons you might meet such as taxi drivers. Other members of the
staff could do the same thing and the results of these discussions could be compared.

Informational: A term used to categorize materials that contain specific details about the
subject, such as a poster with the date(s) of the election and the opening and closing polling
hours, or a newspaper ad with the locations of polling places. These materials usually contain
only information about a particular subject(s) and do not encourage the individual to do

anything.

Mass media or medium: A medium or combination of media that automatically make their
materials available to the public either free or for nominal charge, such as radio, television,
newspapers and magazines.

Motivational: A term used to categorize materials that are designed to encourage or motivate a
person to do a particular act. In many cases these materials contain emotional appeals for a
specific action. An example is a poster with a child depicted as being hungry with a message,
“Give to the needy children fund.”

Non-Govérnmental Organizations (NGOs): Not for profit organizations that sometimes
provide advice or assistance to government agencies or other not for profit organizations to

improve their activities or operations through training or other support so they can accomplish
their objectives.

Private sector: Individuals, organizations, corporations or other entities usually engaged in
profit making activities not under the direct control or management of the government.

Religious sector: That part of society including individuals, organizations or other entities that
are controlled or strongly influenced by religious leaders or religions.

Short spot announcement: A radio or television advertisement of less than 30 seconds.
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Sound trucks or vehicles: Trucks or vehicles equipped with loud speaker systems to amplify
speech or sounds to persons in the immediate proximity of the vehicle. Candidates frequently use
them to deliver campaign messages as they are driven through the streets.

Special interest groups: Usually an organized group of people who have common interests and
advocate particular objectives, such as unions, business organizations.

Spillover effect: Usually an additional action or reaction, positive or negative, caused by a
specific action taken. For example, a radio broadcast intended for children may also be heard by
anyone in the coverage area tuned to the radio station at that time. These other listeners are the
“spillover” effect of the radio broadcast for children.

Target audience: A designated segment of the general public intended to receive specific
information or materials,

40



Conference of the.
Association of Central and Eastern European Election Officials

November 25-27, 1998
Vilnius, Lithuania

Workshop I:
Attachments

Targeting Voter Education and Mobilization Campaigns for Voters
With Special Needs

Hank Valentino
IFES International Voter Education Specialist



Training Exercises

Develop a Voter Education and Information media campaign based on the model

campaign in the Manual using the criteria outlined in the Assumptions
paragraph below.

Include at least three groups to target in the campaign.

Use all media considered to be reasonably available.

Specify the subject areas to be covered.

Determine the quantity and types of materials for each subject area,
Schedule each phase of the campaign.

Develop a series of three television or radio spot announcements, approximately one
minute each, for use in a media campaign based on the criteria outlined in the

Assumptions paragraph below. The sample television spot announcements

included in the Manual should be used as a guide for the format of the spot

announcements.

Each spot announcement should target potential voters with special needs.

Each spot announcement should cover a different aspect of the electoral
process—example: registration, voting process, counting process.

Assume professional television and radio production facilities are available.

Assumptions:

You are a member of the Central Elections Commission of a fictional country of your
choice. You are responsible for the Voter Education and Information program. It is
approximately six months before the national and local elections. The elections will be
held simultaneously on the same day.

The national offices contested in the elections include the President and one-third of
the members of the upper chamber and all of the members of the lower chamber of the
Parliament.

The local/municipal offices contested are mayor and members of the municipal council.

Each voter will receive three ballots—one ballot for the office of the President, one for
members of the Parliament and one for local/municipal offices.

A new election law is being implemented. The major changes in the election law
provide for national and local elections to be held simultaneously, a requirement for
new registration and issuance of new voter identification cards, a period to publish the
Provisional Voters List (PVL), a period to request changes or corrections to the PVL,
the use of a Final Voters List for each polling place. The law allows voters to cast
their vote by selecting a specific candidate or a political party/coalition for each of the
offices contested. Every voter must vote in person. Proxy voting is not allowed.
Physically disabled voters may bring a trusted friend to assist them in voting. The
elderly and ill persons may request a portable ballot box be brought to their residence



in order to vote.

Voter participation in the previous national elections was 72%.
58% of the voters were female
42% of the voters were male

Demographic information:
There are 20 million citizens of votmg age or otherwise eligible to register to
vote.
52% female, 48% male
25% age 18 to 25
25% age 26 to 35
20% age 36 to 50
20% age 51 to 65
10% over 65
There are 200 municipalities
There are 10 large cities with an average population of 1,000,000 each
70% of eligible citizens live in urban areas
25% of eligible citizens live in rural areas
5% of eligible citizens live in remote areas
20% of eligible citizens are ethnic minority “A” with their own language
5% of eligible citizens are ethnic minority “B” with their own language
Literacy rate is 90%
10% have only primary school education
45% have at least a secondary education
35% have college/university education
5% have some kind of physical disability

Media Background:
All media are available
Television covers 85% of the population
There are two TV networks—one government, one private
There are also independent, private TV stations in each large city
Radio covers 100% of the population
There are two Radio networks—one government, one private
There are also independent, private TV stations in each large city
There are two national newspapers that reach 75% of the population
There are at least two local newspapers in each major city.
There is one weekly news magazine with national circulation.



Palestine Elections TV # 4
(CAFE)

VIDEO

(Cafe Scene--Two young women, in their
twenties, seated at table having tea and in
animated conversation.) (Camera shots must
appear to be eavesdropping on conversation
between the two young women.)

MEDIUM SHOT of both women.

CUT to CLOSE UP of 2nd Woman

CUT to CLOSE UP of 1st Woman

CUT TO MS of both Women

CUT to CU of 1st Woman

CUT to CU of 2nd Woman

CUT to MS of both Women as they continue
in animated conversation

SUPER GRAPHIC--"VOTE on 20 January”

FADE to black.

AUDIO

Music: (Soft western ballad playing in
background.)

Sound Effects: (Cafe scene--background
noise of people talking and glasses clinking,
etc. Note: The conversation must flow
naturally.)

Ist Woman: ( On Camera) I m very excited
about the upcoming elections on January 20.

2nd Woman: (On Camera) So am I...
Everybody s talking about it. It s our first
chance to elect the President of our
democracy and the members of cur Council.

I1st Woman: (On Camera) I have dreamed
about this opportunity for a long time and it
is finally happening here.

2nd Woman: (On Camera) Yes, and we
have so many candidates from which to
choose.

Ist Woman: (On Camera) That s true

democracy in action.

2nd Woman: (On Camera) I also have
waited a long time for this. I want to help
decide my future by choosing my leaders.

Ist Woman; (On Camera) Me too.
Anncr: (Off Camera Voice Over) Together

we build our future. Be sure to cast your
ballot on January 20.



TV Spot I-8VD, Youth

| oscie
Organisation for Security and Co-operation in Europe
Mission to Bosnia and Herzegovina

Voter Education Information Program
TV Script

Updated 16 April, 1997—Approved 18/4/97
Note: This spot requires different actors for each language.

1-8VD Youth

#

VIDEO

T

AUDIO

1

(The scene is in a narrow alley or
passage-way. It is late afternoon; the
alley is in shadows, without direct
sunlight. Several OSCE registration
posters are on the wall of the alley but
are not identifiable or visible in the
opening scene. Camera is positioned
in the alley facing the entrance to the
alley. (Note: Ensure no identifiable
vehicles, signs or other visuals are in
the scenes that could place the
location of the alley or passage-way
within either Entity.) Opening shot is a
LONG SHOT (LS) that frames both
walls of the alley on each side of the
picture. After one second, an attractive
young man and woman, aged 18 or
19, enter the frame. The man is
leading the woman by the hand into
the alley. Both are laughing and
happy. As soon as they getin the
shadows, they stop walking, and he
embraces her. As they embrace he
turns her so her back is next to the
wall. Camera ZOOMS IN slowly to
MEDIUM SHOT (MS) side view of
couple.

Music: Full orchestra playing romantic

type music in background..

SFX: Vehicular traffic, street sounds low
to enhance live background sound.
Sound: Live audio from scene for
background.

Man & Woman: (Both laughing and
smiling.)

Man: (As he starts to lead woman into
alley.) “QUICK, LET'S GO IN HERE.”




TV Spot I-8VD, Youth

2 | SLOW DISSOLVE TO reverse angle
(MS) side view of couple as he begins
to kiss her first on her neck then
attempts to kiss her on her lips. (Note:
The kiss on the neck should not be
passionate so as to be objectionable,
but should be sufficient so as fo
indicate this is not the first time they
have kissed.) She responds by putting
both arms around his neck. (Note: The
woman must be wearing a wristwatch
on the wrist nearest the camera so that
it is visible in the scene.) ZOOM IN
slowly to CLOSE UP (CU) of couple.

Music: Continues in background.
SEX: Vehicular continues to augment
background.

Sound: Live audio from scene for
background.

SEX: Wristwatch alarm.

3 | The wristwatch alarm sounds just
before their lips touch and girl breaks
attempt to kiss and pushes the man
back slightly and quickly touches
wristwatch to simulate turning off
alarm. She says, “I'm sorry, | forgot |
have to go register so | can vote.” CUT
TO MS of couple as alarm sounds and
before she pushes the man back. Girl
runs out of picture; camera stays on
man.

Music: Continues

SFEX: Wristwatch alarm off in sync with
motion of woman turning it off. Vehicular
continues to augment background.
Sound: Live audio from scene for
background.

Woman: “I'M SORRY, | FORGOT, |
HAVE TO GO REGISTER SO | CAN
VOTE."

4 ZOOM IN SLOWLY to MS and frame
man and three posters that are now
visible on the wall. Man looks
astonished and says, “Wait!”

Music: Continues in background.
SFEX:. Vehicular continues to augment
background.

Man: (Astonished) “WHAT??. .WAIT!"

5 | Man is flustered. He notices posters
for first time, reads center one quickly
and removes it from the wall. He holds
the poster up and says, “Wait, wait for
me...l want to register too!” Man runs

| out of picture.

Music Continues in background.

SEX: Vehicular continues to augment
background.

Man: (Calling after woman.} “WAIT,
WAIT FOR ME...I| WANT TO REGISTER
TOO!

6 CUT to CU of poster on the wall, frame
width of poster for full screen, TILT
DOWN SLOWLY as camera reads the
poster.

Music: Changes to match scene.

V.0. “IF YOU WILL BE 18 YEARS OF
AGE OR OLDER BY ELECTION DAY,
REGISTER NOW SO YOU CAN
VOTE..REGISTRATION IS EASY.”




TV Spot I-8VD, Youth

7 | Siide in from left, title: Registration,
the way to elections

V.0O. - “REGISTRATION, THE WAY TO
ELECTIONS”

8 .| Slide in from right, title: Elections, the
way to your tomorrow -

V.O. - "ELECTIONS, THE WAY TO
YOUR TOMORROW"

Music: Fade out

9 | DISSOLVE to animation of logo

Fade to Black

EFX: Audio logo




The Future of Kyrgyzstan is in Your Hands
(STREET SCENE--30 Sec.)

VIDEO

LONG SHOT of two men walking on
sidewalk toward camera. These are the
same men as in FAMILY spot. Men are
dressed as average blue-collar workers.
They are in animated conversation.

ZOOM IN to MS as men approach street
corner and stop. Pick up audio at this
point.

CUT TO CU of Host Male as he speaks.
CUT TO CU of Nicholi as he speaks.

CUT TO MS of both men.

DISSOLVE to GRAPHIC--“VOTEon 5
February”

FADE to black.

AUDIO

Host Male: (On Camera) You know
Nicholi, I've been thinking about what you
said about the elections. You're right, ina
democracy the people must be involved.
This election is going to be different.

Nicholi: (On Camera) Itold you. The
people we elect for this new Parliament
will represent your family and mine and all
the people in our district. They will be our
voice in the government. This is a most
important step for us.

Host Male: (On Camera) Yes, this step
will lead us further on the path of
democracy. We never had this opportunity
before and I'm going to be sure to vote.
Sasha already told me she will not miss this
opportunity. She is going to vote too.

Anncr: (Off Camera Voice Over) Be sure
to cast your ballot on February 5.

The Future of Kyrgyzstan is in your hands.
VOTE on February 5.



Palestine Elections TV # 4
(CAFE)

VIDEO

(Cafe Scene--Two young women, in their
twenties, seated at table having tea and in
animated conversation,) (Camera shots must
appear to be eavesdropping on conversation
between the two young women.)

MEDIUM SHOT of both women.

CUT to CLOSE UP of 2nd Woman

CUT to CLOSE UP of 1st Woman

CUT TO MS of both Women
CUT to CU of 1st Woman
CUT to CU of 2nd Woman

CUT to MS of both Women as they continue
in animated conversation

SUPER GRAPHIC--"VOTE on 20 January”

FADE to black.

AUDIO

Music: (Soft western ballad playing in
background.)

Sound Effects: (Cafe scene--background
noise of people talking and glasses clinking,
etc. Note: The conversation must flow
naturally.)

Ist Woman: ( On Camera) I m very excited
about the upcoming elections on January 20.

2nd Woman: (On Camera) So am I...
Everybody s talking about it. It s our first
chance to elect the President of our
democracy and the members of our Council.

Ist Woman: (On Camera) I have dreamed
about this opportunity for a long time and it
is finally happening here.

2nd Woman: (On Camera) Yes, and we
have so many candidates from which to
choose.

1st Woman: (On Camera) That s true
democracy in action.

2nd Woman: (On Camera) I also have
waited a long time for this. I want to help
decide my future by choosing my leaders.

I1st Woman: (On Camera) Me too.

Anncr: (Off Camera Voice Over) Together
we build our future. Be sure to cast your
ballot on January 20.
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Why Target Voters with Spemal

. Needs?
Targeting
»Minorities z»Physically Impaired
. aYouth ! aUnder-Educated
VOter Educatlon @ Women 2»Qther Groups
aFElderly ¢ Out of Country
« Military
Campaigns
Determine Goals & Objectives Situation Analysis
z»What is the main objective? 2 What do the survey results show?
a»What is the secondary objective? 2»What are the facts?
=»What will be the spillover effect?  Demographics
e Legal

a»What will affect the objective?

2 Will the situation change during the
campaign?



Situation Analysis (continued) Measurement Criteria

2»How will I qualify success? o
fy a»[s there a basis for measurement?

2 What resources are available?

. . a»Formal
e Financial

) Surveys
e Production ¢ Y

* Media
aHow much time do T have?

e Focus Groups
s»Informal

2*What can go wrong‘? WBefOI'C, During, and After

e How do I minimize failure?

Target Audience Marketing & Media Strategy

. General
*Primary 2~ Utilize all available resources to achieve maximum impact
« Identify primary targets ‘ in most cost effective manner and accomplish goals &
¢ May be more than one objectives

o Identify media sources 2 Ensure all materials and announcements focus on objective

= Positive or negative or both
2vSecondary - Ornes .
a» Determine primary medium for target

[denti ec t : -
» Identify Secondary targels 2 Ensure all media support objective

o Identify media sources a» Start dates may vary but will be coordinated
aSpillover 2» Make it creative and entertaining

« Include International » Keep it simple



Media & Marketing Strategy
Television

» How do I utilize it effectively? » What collateral's can be

» Can it carry the basic messages? produced?
» What coverage can I expect? » Training materials

o Urban « Graphics for print media

« Audio for radio and related media

» What lead time is required?

« Rural
» What types of materials are
necded?
« Spot announcements
= In-depth programs
« Combination or Other

Media & Marketing Strategy
Newspapers

2» What kind of coverage can be expected?
2» What is its audience?
»» What types of materials are needed?

o Display ads

o Formal notices

e Articles
2» Who reads the newspapers?
= How do I reinforce broadcast messages?
z» What lead time is required?

Media & Marketing Strategy

Radio

= What kind of penetration
or coverage can you
expect?
» What is its audience?
= Will it supplement TV, or
will it be primary?
= What types of materials
are needed?
» Spot announcements
¢ [n-depth programs
« Combination

2» What original materials
are needed?
o Tuke advantage of diflerences
between radio and other media
> What lead time is
required?

Media & Marketing Strategy

Other Print Media

= Posters
o Motivational
¢ Informational

aFlyers

o These should primarily provide information with a
tie to the overall media theme

e Make them keepers or throw aways?

» etterhead of all government correspondence

2»Coasters, shopping bags, place mats, etc.



Registiaciyiaicii
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Media & Marketing Strategy
Sound Trucks

2 Are these available to fill in gaps in media
coverage?

aCan [ use audio spots for motivation support?
a»Should also provide information
avLaunch dates should be closer to action dates

Media & Marketing Strategy
Cinemas

#Film clips of video materials
. Requiqles budget and advance planning
e Run wﬁh previews

z»Slides

« Should have basic information and could be
motivational

z»Posters
o Use both motivational and informational

Media & Marketing Strategy
Other

z» Bell Crier 2 Hotline
e» Mail and franking a» Create special events
indicia 2~ Direct one-to-one
" #» Discussion, Support contacts
Groups and Seminars 2» Schedule public

o . , -
« Political Parties meetings and similar

¢ NGO’s, Communily events

Organizations
« Unions, Labor Organizations
+ Aclivists



Media & Marketing Strategy

Private Sector

» Include organizations and
associations

2 Should be non-partisan and
supportive of official
Elections Commission
campaign

# Internal

« Motivational and informational
messages in pay stubs,
publications and bulletin boards

« Indicate top level management
suppont for participalion in
elections at meetings and other
internal forums

2 External

Include tags supporting
participation in elections in all
advertising with simple
messages such as “Register” or
“Vote”

Distribute posters and other
printed materials

Community involvement
programs and contests
Special Public Service--
coasters, mats, elc.,

Internet sites

.




Private Sector Support Private Sector Support
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Media & Marketing Strategy . Media & Marketing Strategy

Religious Sector Press Briefings & Releases
2 nclude organizations and associations #»How do [ maintain posture of complete access
2 Should be non-partisan and supportive of official to press?
Elections Commission campaign ¢ Press conferences
2 [nclude in publications and bulletin boards o Press releases
a»ndicate support for participation in elections at o Interviews
meetings, religious services and other forums 2»How do | insure single spokesperson or
2 Distribute posters and other printed materials message?
2» Community involvement programs and contests o Set-up procedures for release of information

¢ Coordination and approval process



Media & Marketing Strategy
Internet Bosnia Internet Site

= Effective method to deliver unfiltered messages
»»Good way to reach international community
a»Mirror and repository of all materials developed
#» Consider for use to support elections

»» Design for press updates

a» Provide opportunity for feedback

2» Spillover for local citizens at home and abroad

| Creative Strategy
Philippine Internet Site General

2 Themes used by all media should be supportive
and complementary

a»Waves will be launched to coincide with key
events

2»Schedule will consider variables of media
access to geographic areas




Creative Strategy
General {continued)

a»Motivational

« Create an emotional appeal that will motivate target
audience to perform the desired result

« Have specific messages for each target audience
« Have general messages for all

« Depending upon budget and length of campaign,
create variety and interest

o Create excitement

Creative Strategy
General (oo
2»Educational

e Short term

e Long term

Creative Strategy
General oo

aInformational

o Explain the facts .
« Emphasize relationship to individua
o Ensure understanding of the message

« Include information in social studies curriculum of
schools

o Specify dates for each activity
» Explain expected results

Sample Creative Strategy
Registration

= Motivate to register and check the PVL

a» Use all media, public and private sector, meetings and
discussions

2» Focus on importance of registration in democratic
process--if you don’t register, you can’t vote

s» Emphasize limited period of registration and the need
to act within that time frame

2» Statutory publication requirements for notices
#» Launch 7 days before Registration begins



Sample Creative Strategy
Claims & Objections

a»Part of democratic process ensuring right to
vote

a»Qpportunity to verify and make any changes to
PVL

a»Emphasize limited time available to do this

a»Statutory requirements for publication of
notices

z»Launch 7 days before period begins

Sample Creative Materials

Registration

2» Produced by production » Three Press Releases
company 2 One Slide for Cinemas

a Approval by Elections » One informational
Commission flyer/poster/calendar

» Three 30 second TV spots v Radio/TV interview with
2 Four 30 second Radio spots Chairman

2 One Display ad for »» Speeches and seminars by
Newspapers Commissioners
2» Sound trucks 3 days before
registration ends

Sample Creative Strategy
Election |

2 This is democracy in action
WResponsiiBility of all eligible citizens to participate

1M

= Mention “first’s” i.e.
o First democratic election
o First election of new parliament

= Importance of government as it affects individuals and

communities
2» Statutory requirements for publication of notices
a Launch 35 days before election

Sample Creative Materials
Claims & Objections

#Produced by production company
2» Approval by Elections Commission
#»(ne 30 second TV spot

z»One 30 second Radio spot

a»Press release



Media Schedule

Sample Creative Materials
Launch Dates

Election
. ) MONTH 1 MONTH 2 MONTH 3
2 Produced by production  2» Five Press Releases bays ™ | 7| 1 |15]22|29]36 |43|50]57 |64]71|78] 85
company 2» One slide for Cinemas ‘mr
2 Approval by Elections 2~ One informational Registration CA 35Ds C""f‘s"_.’Q
Commission flyer/poster Craims & Obf A
2 Three 30 second TV spots  ze Radio/TV interviews 15 Days
»» Five 30 second Radio with candidates Elections > <
spots a» Speeches and seminars
2 Two display ads for by Commissioners
Newspapers 2» Sound trucks 3 days
before election
Registration Launch Dates Claims & Obj. Launch Dates
-7 0 +7 +14 | +21 +28
Television Ao—¢ 1 2 3 4 5 6 I 7
Radio Oe * - -— Television A A
Newspapers 4 Radio o o
Cinemas Oe
Flyers/Post ¢ Newspapers ‘ k
Interviews
Speeches Po+—¢—— > o —
Souiuf_ 'l::_uck




Election Launch Dates
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EVALUATION FORM: Hank Valentino

The following questions ask your opinion of the presentation and content of the
information discussed. Your comments will help us improve the presentation and
program.

1. Was the presentation informative?

Yes No

2. Will you use this information to help train your staff?
Yes No

How?

3. What in the presentation or subject matter was the most helpful to you?

4, What in the presentation or subject matter was the least helpful to you?

5. What other subject areas would you like discussed?

6. What suggestions do you have to improve the content or format of this presentation?

Training the Trainer 1



7. Overall, how would you rate this session?
Excellent Good

8. Other Comments:

Fair

Poor

Training the Trainer 2
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ACEEEO Conference Vilnius, Lithuania
25— 27 November 1998

Introduction

The annual conference of the Association of Central and Eastern
Europe Election Officials (ACEEEQO) was held in Vilnius,
Lithuania on 25 — 27 November 1998. The conference theme was
“Promoting Access and Integrity in the Electoral Process.” The
conference was hosted by the ACEEEQ, the Central Electoral
Committee of the Republic of Lithuania (CEC RL) and the
International Foundation for Election Systems (IFES).

Representatives from 28 countries and organizations attended the
conference with approximately 100 persons attending.

In addition to the business and plenary sessions, professional
development workshops and seminar were held on Voter
Education and Election Administration. This report addresses the
Voter Education Professional Development Workshop and
Seminar.

Voter Education

Purpose

The subject of the Voter Education workshop was “Targeting
Voter Education and Mobilization Campaigns for Voters with
Special Needs.” Election officials frequently have the problem of
conducting voter education programs with limited resources and
with limited time. As a result, voters who need the information the
most, such as those with special needs, are the ones that do not
receive it.

Many voter education/information programs are not targeted to any
specific group. The information is disseminated to the general
public and all citizens are expected to receive and understand the
information.

The attendees of the workshop were senior members and staff of
election commissions and organizations. This workshop was
designed to give the attendees an understanding of the need for
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preparing voter education materials for voters with special needs. It
included training exercises on how to conduct such programs. In
addition a manual was provided so that attendees could take the
knowledge gained from the workshop and train other staff
members in the techniques of targeting voter education programs.

Procedure

The workshop format encouraged attendees to interact with each
other and with the lecturer. A “U” shaped arrangement of the
tables was used. Simultaneous translation of the session was
available. The presentation used computer-generated slides
interspersed with video examples of actual spot announcements
used to target voters with special needs.

After the presentation, the participants were arbitrarily divided into
four small groups with approximately six persons in each group.
Facilitators were assigned to work with each group. Two of the
groups worked on the first part of a training exercise to develop a
voter education and information media campaign based on the
model in the manual. The other two groups worked on the second
part of the training exercise to develop a series of three television
and radio one-minute spot announcements targeted at voters with
special needs.

Observations

The attendees were very interested in the presentation and in
particular the video examples of targeted voter education spots.
Many of the attendees had never considered groups such as
“women” or “youth” as voters with special needs. They thought
only disadvantaged voters who may be blind or otherwise
physically disabled fit into the category of those with special
needs. They began to see the broader implication of voters with
special needs as we discussed each segment of the voting
population and how they receive and process basic information.

This led into a discussion of why materials were targeted to
specific groups rather than just producing materials for the general
public. On the surface it would appear that a general message on
voter information would be less expensive than messages targeted
to different groups. From a strictly financial point of view that may
be true, however from a cost-effective point of view the targeted
messages should have more impact and greater results.

After viewing the video examples of messages targeted to women
and discussing the “spillover” effect of reaching other voters, they
could see that the impact of these messages is greater for the
targeted audience than a generic message for all audiences. They
also understood the economic value of targeting messages for
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greater impact rather than broadcasting general messages for all to
receive. It is more cost-effective to target messages and achieve
results than to broadcast general messages with little or no results.

The participants were also shown how to use formal and informal
surveys to develop messages and to determine the needs of a
particular segment of the audience. One of the representatives
asked how to prepare a message and materials when you had a
public that did not want an election and did not believe an election
would help the current situation. Further, there was no support
from any sector for the election. It was explained that in this
situation no single message or material would change opinions, but
rather a long term civic education program should be undertaken
and examples of the materials developed for Bosnia elections were
discussed. If there were no other options than to conduct the
election with extreme adverse public opinion, then the materials
produced should emphasize the positive results expected by
holding the election.

The participants learned how to develop a marketing and media
strategy so that all of the materials produced would be coordinated
and would support and complement each other by reinforcing the
basic messages. They saw examples of how to be creative and
entertaining, while keeping the message simple. They also saw
examples of how to select media to reach the intended audience.

Proper planning and suggested lead time for each message and
medium were discussed with specific examples reviewed.
Strategies for use of alternative methods of communicating
information that might be unique to targeted audiences or
geographic areas were reviewed. The participants were able to
include these lessons in their workgroup sessions.

Two of the groups were gave a presentation to a plenary session of
the conference so all could see and hear the results of their
workshop.
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General Conclusions

¢ The workshop participants were pleased with the presentation
and materials. They considered it a positive learning
experience and gave the practice sessions a very high rating.

e The different languages spoken by the participants made it
difficult for some of the breakout groups to achieve interaction
between the members. In future conferences it would be better
to consider language spoken by the participants in setting up
the breakout sessions. There should also be sufficient
interpreters to handle all the groups simultaneously rather than
moving from group to group.

¢ Sufficient facilitators should be available to work with each
group. The facilitators should be familiar with the presentation
and subject matter.

¢ The participants enjoyed the examples of the TV spot
announcements the most. Consideration should be given to
devoting a complete session to examples of TV spots
developed for voter education with an analysis of the
effectiveness of each spot. Also it would be helpful to have a
video tape copy of the spots for each participant to take with
them.

¢ There should be more time devoted to this type of session. Two
hours were not sufficient. A minimum of three and preferably
four hours should be devoted to this subject. That way more
examples could be used and the participants would have more
time to ask questions.
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Increasing Accessibility to Voters
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Increasing Accessibility to Voters with Special Needs

Objective:

To provide an overview to members of Electoral
Commissions on the importance of identifying voters with
special needs during an election period to ensure that every
person who is eligible to vote has the opportunity to
exercise his/her franchise at that electoral event.

Professional Development Objective:

At the conclusion of this manual, the reader will know and understand:

1.
2.

3.
4.

The content of their training program

What is expected of him/her as the representative of the Electoral Commission
providing the training

How to target voters with special needs

How to increase accessibility to the ballot without compromising the integrity
of the electoral process

Introduction:

Much of the information in this manual is based upon elections conducted
under the Australian Constitutional requirements. Australia is very fortunate
to have an Electoral Commission that is autonomous from Political Party
influences.

Electoral Commissions have a responsibility to conduct periodic elections in a
free and fair manner in order to elect members of government-who will
administer the affairs of the their particular country.

The suggestions made in this document have been informed by the Australian
process and may not necessarily be achievable in every country. However, the
suggestions do provide a working foundation from which countries can
develop options for increasing voter accessibility in their electoral process.

Voting accessibility is of increasing concern in this modern age and it is
suggested that Election Commission staff to pay attention to the following
issues to enable a higher voter turn out.



Addressing the Issue:

What new or existing methods should be focussed on to achieve the objective of
accessibility to voters with special needs? The Election Commission must:

Guarantee the integrity of the vote

Identify methods of voting

Educate ethnic minority groups

Consider the needs of isolated communities

Assist the elderly and members of the community who suffer from poor
health

Educate youth to have responsibility for having their say in their future of
their country

Methods of Voting to Increase Accessibility for Voters with
Special Needs:

While trying to implement new strategies for increasing voter turnout, in
particular among those persons with special needs, it is of the utmost
importance that the integrity of the vote is not compromised in any way.

Security measures must be put in place to ensure that the votes which have
been cast are those of the voters’ choice (freedom of speech). Seals should
be placed on all equipment while it is being transported, and security
measures should be arranged for the storage of materials prior to the
counting of votes.

All political parties and individual candidates must be afforded the
opportunity to provide information to their constituents which promotes
their political platforms. However, it is important that they do not
interfere with the voters’ choice during the course of voting.

The objective in conducting transparent elections is to allow the voters an
opportunity to elect governments in a free and fair manner to-represent
their interests in political affairs.

Ordinary Voting

This provision applies to the majority of voters who will vote in the
election. In most cases this refers to those persons who live in the District
where the vote is taking place.

All voting stations should be situated in buildings familiar to the
community. For example: School Building, Community Hall, Basketball
Stadium, or Sporting club rooms.



Type of Building

Whichever type is used, the Election Commission must consider the
accessibility of the building.

Voters must be able to enter the facility whether they are an able-
bodied person or one who may have a disability.

The building must be large enough to enable Voting Station Staff to
plan their location and set it out in accordance with the local Election
Commission directions.

It is necessary for Election Commission Staff to estimate the number
of voters who will be expected to attend each voting station. This will
enable the Election Commission to select the most appropriate
building.

Facilities

Each Voting Station should have the following facilities available at
the time of voting. Although this may not always be possible to
achieve, the facilities should always be considered.

A room sufficient in size to enable Staff to set up their Voting Station
in order to enable easy access and clear visibility of all associated
equipment.

Tables and Chairs: there should be sufficient numbers available and
any excess should be relocated away from the Voting Station. This
will eliminate the use by voters who may not wish to use the voting
screens, etc.

Where possible, access to a telephone can be very important, should
there be an emergency, or in transmitting election results or requesting
more ballot papers if there is an unforeseen high volume of voters.

Election Commission Staff should visit each location and plan a layout
that would best suite the location. This should then be provided to the
Officer in Charge of the Voting Station as a guide.



Pre-Poll Voting

Pre-poll voting may be a new concept among many election officials. This
method is one which allows a larger number of people to cast a vote in an
election. In many cases, this service could be provided before voting day.

Those persons who are able to satisfy the following criteria may visit the
Electoral Commission office and lodge a pre-poll vote. Here are some
examples of possible qualifications:

Travelling under conditions which will preclude them from voting
Travelling or living overseas

Approaching maternity

I1l health either at home or in hospital

Living in a nursing home

Religious grounds

Reason of employment
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Postal Voting

Conditions which apply to Pre-Poll voting also apply to Postal
Voting. However, they are treated as two separate types of voting
and will be counted to the overall total of votes cast for the
election.

Persons wishing to vote by mail may submit an application to the
Electoral Commission, which will then forward ballot paper
materials provided the application meets one of the following
criteria (the examples are the same as those that were described
under Pre-Poll voting):

- Travelling under conditions which will preclude
them from voting

- Travelling or living overseas

- Approaching maternity

- I11 health either at home or in hospital

- Living in a nursing home

- Religious grounds

- Reason of employment

Voting by mail is a very popular method of voting and provides
convenience for many persons who may normally be unable to
vote at an election.



For postal voting to be effective, it is essential that there are
reliable postal facilities available with regular deliveries to all
communities.

e Absentee Voting
When a country has been divided into electoral districts and there
are separate candidates for each district, difficulty can occur for
people who are temporarily outside of their respective district.

Absentee voting provides a means for persons away from their
home district to lodge a vote at any voting booth in the country.
This requires a lot of work to ensure that all voting stations have a
complete list of candidates and either “open™ or “pre-printed”
voting papers.

“OPEN” voting papers are blank and require electoral staff to write
the names of candidates in the exact order that they would appear
on a voting paper in their district.

“PRE-PRINTED” voting papers are produced and distributed to
each voting station prior to the election.

Voting papers used in Absentee Voting situations are identified by
the words “Absentee” at the top of the form and includes the name
of the Voting District that the voting paper represents.

These voting papers are placed separately in an envelope with the
voter’s information for identification purposes, and then placed in
a separate ballot box. These votes are then returned to their
respective District for counting purposes.

* Mobile Voting -
Provisions should be made for voting to reach persons who are
incapacitated or imprisoned and unable to vote at a voting station.

This form of voting requires special attention as it involves
different situations and staff must show a great deal of compassion
and understanding, especially to the elderly.

Hospitals and Nursing Homes

As a rule, Election Commissions determine which hospitals and
nursing homes in their District should be provided with Mobile
Voting. It is normal practice to set a minimum number of patients



expected to be capable of voting, this figure is between 10 — 15 at
each institution.

Once a particular hospital/nursing home has been identified, it is
essential to contact the Administrator to arrange a meeting to
clearly explain the process of voting to be provided to patients.

Mobile voting teams consist of two persons who should visit the
institution within the 10 days before voting day.

Political parties and independent candidates must be fully informed
of all activities of mobile voting, they must be given prior
opportunity to visit such locations to enable them to provide voting
materials, such as how-to-vote cards and general information about
their campaign for the election. This should take place in the
period before a mobile voting team commences work at a hospital
or nursing home. Political parties and independent candidates
should not be permitted to be present during voting.

Each team should be provided with a mobile ballot box and voting
screen along with all stationary items and ballot papers required to
carry out voting.

After having marked the voting register and established the
eligibility of the voter, he/she should be provided with a ballot
paper. The voter should mark their ballot paper in secret with the
Election Commission staff observing from a distance so as to not
be in a position of identifying how the person has voted. The vote
is then folded and placed in the ballot box before the team moves
to the next patient.

All materials and ballot boxes must be returned daily to the
Electoral Commission Office for security purposes. If this is not
possible, arrangements should be made to store the equipment at a
police station or bank vault until the voting has been completed
and all ballots are returned to the Electoral Commission.

Prisons

The same principals apply for persons who are isolated in prisons,
though it is essential that during the visitation period a prison
official accompanies the election staff through the various
dormitories for security purposes.



¢ Remote Mobile Voting
This is a form of voting that will assist those people wishing to
vote but due to their isolated location would otherwise be
disenfranchised.

By way of example, there are communities in the central region of
Australia that are totally isolated due to distance, lack of roads,
weather conditions, etc. Most of these communities are only
accessible by air.

A Remote Mobile Voting team consists of two persons who travel
to many locations in the 10 days before Voting. Voting stations are
arranged by the Electoral Commission staff in coordination with an
administrator or person of high standing in these locations. It is
very important that contacts in remote areas are responsible and
able to act on behalf of the Election Commission. They will be
responsible to ensure that all time schedules are met and that
facilities are available for voting. They should also ensure that the
local community is aware of the activities of the Electoral
Commission in order to ensure the highest possible turnout.

Conclusion of Methods of Voting

The various methods of voting which have been discussed are
suggestions for consideration to improving voter accessibility at
the ballot box. It is necessary for Electoral Laws to be established
which allow implementation into the electoral system.

TARGET AREAS

Ethnic Minority Groups )
Today many countries experience a high volume of immigration. This will
create added pressures for the Electoral Commission as it plans for an
election. There may be ethnic communities that have formed in districts
throughout any given country.

Electoral Commissions have a responsibility to ensure that these communities
are educated in the electoral processes of the country. There are several ways
this may be carried out.

Most community groups, whether they be ethnic groups or not, generally have
arranged meetings from time to time. This is a good opportunity to offer
assistance and education to a large number of people by making a
representative of the Electoral Commission available as a guest speaker to



attend one of these meetings. If language is a problem then the use of
interpreters will be essential to ensure that the message is being understood.

The most successful means of education that has been found in Australia is
through the school system. Being in a country with many thousands of
immigrants, Australian schools have large numbers of children from different
countries with varying degrees of understanding of the Australian electoral
process. The Electoral Commission has committed resources and staff to
present sessions at schools, which have now become an integral part of the
school curriculum. Subjects discussed are: how Governments are formed and
their responsibilities, democracy, voting systems, nomination procedures to
become a candidate, funding and disclosure, etc.

It is a known fact that children have become educators themselves in the
family home, either by informing parents of their activities at school or
assisting parents in understanding the electoral process, If parents are unable
to read literature received through the post or other means, it is normally a
child in the house who will interpret this information.

Wheel Chair Access
If a person is isolated to a wheel chair then there should be access via a ramp
to enable this person to cast his/her vote. If at all possible a table should be
provided with a portable voting screen to be used by a person in a wheelchair,
allowing them to vote in secret.

Service Men and Women (Army, Navy, Airforce)
Service men and women have the same rights and responsibilities as other

citizens of our communities. They should be able to vote in the normal
manner by attending the voting station and casting their vote.

If they are in a situation of being away during the election period they should
have access to all the facilities which have been spoken about previously.

It is recommended that voting stations are only arranged in camps-or service
bases if there are no other alternatives available. This will then allow each
person to have their say without influence from other sources.

The Electoral Commission must always remember that it is vital to maintain
the integrity of the process of voting.

Visually impaired or Persons with Hearing Loss
Information services provided to members of the public can be made available
to persons who have a visual or hearing deficiency. Many countries have
organizations for handicapped persons that cater specifically to the needs of
these people by providing materials either in written form (Braille) or on pre-
recorded cassette tapes.



There is a great opportunity for electoral commissions to improve upon the
services which are currently in place and assist the confidence of people who
have the same rights and responsibilities as others but who unfortunately
suffer from a disability.

Provisions could be made to assist these people in the voting station when
casting their vote, such as by providing assistance from either a nominated
person of the voters’ choice or an electoral official.

. Preparing for a Session
It will be necessary for the Electoral Commission to design programs that are
suited to the audience that is being addressed.

If it is a group of school children, for example, the Electoral Commission
should establish the subject and the particular level that it will address. This
principle is applied to whichever type of presentation is being carried out.

) The responsibilities and skills of the Electoral Commission:

Prepare each session to suit the client base

Be able to clearly deliver prepared topic(s)

Be sure to encourage and manage group participation
Be punctual and allow sufficient time to prepare
Encourage group interaction and participation

Where possible provide sessions with scenarios

At the conclusion provide feedback to participants

Development of new systems or improving existing systems will allow more
opportunities for those people with special needs to have greater accessibility in having a
say in their future.
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AN ACCESSIBILITY CHECRKLIST FOR MEETINGS AND HEARINGS

Have meeting notices been published in several formats
so that those with communication disabilities (i.e.
individuals who are deaf or hard of hearing, are blind
or visually impaired) know about the meeting?

Are TDD or relay numbers on all written material to

facilitate communication with individuals who are
hearing impaired and/or deaf?

Have all meeting notices, press releases, brochures
indicated that reasonable accommodations will be made
to ensure the full and active participation of indivi-
duals with disabilities?

Has all published material been made available in a
timely manner in alternative media: 1large print,
taped and/or braille or can it be made available if a
request is received?

Have arrangements been made for transportation for
individuals with disabilities using available fixed
route and paratransit vehicles?

Have extra parking spaces for persons with disabilities
been set aside at available lots or garages? Are there
parking spaces which will accommodate vans, especially
those with a side 1lift?

Are there curd cuts or ramps at the sidewalks to the
building/facility? - .

~

Are the primary entrances to the meeting place
accessible, not requiring individuals with disabilities
to use rear doors or circuitous routes? If inaccessi-
ble entrances to the meeting place exist, is there
signage directing individuals with disabilities to

an accessible entrance?

Have sign language translators and oral interpreters
been engaged to make the proceedings accessible to
persons with hearing impairments?




Are sound amplification systems such as FM amplifiers
and recelvers and induction loops available to improve
the quality of verbal communication?

If there is fixed seating in the nmeeting place, is
there sufficient space throughout and particularly
near the front of the rcom, for persons using:
wheelchairs?

Is the air circulation systems in the meeting place
adequate to reduce the effects that foreign substances
may have on persons with environmental illnesses?

If microphones are being used, are they at appropriate
heights for both individuals using wheelchairs and
ambulatory individuals?

Are drinking fountains, restroom facilities and
public telephones accessible to individuals using
wheelchairs?

Are public telephones accessible to individuals who use
wheelchairs and those with hearing impairments: are
an adequate number of phones amplified and is at least
one phone equipped with a TDD?
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QUESTIONS TO ASK REGARDING ACCESSIBILITY OF A FACILITY

There are many issues wmdzwhmdnoosmga&wﬂitym which to hold an event that will not
pose barriers to individuals with disabilities. The Americans with Disabilities Act (ADA) requires
that public accommodations remove barriers that prevent individuals with disabilities from
entering their fadlity and participating in what is offered within the facility.

Organizations who hold events in public accommodations have a responsibility to ensure that
these facilities are accessible, and can be vulnerable if a suit or complaint is filed. By asking the
following questions, you will be ablé to determine if a facility you're considering is truly accessible
to individuals with disabilities and should prevent unnecessary and unpleasant surprises at the
scene.

Exterior
Parking
a) do you offer parking?
b)ifso,mﬂtmmmedamessiblepukm,spam?

c) are there signs reserving the spaces?
d) are they located nearest the accessible entrance?

If the answer to any pne of these questions is no, then the faclhty does not pmvide asible
parking.

Path of Travel
Is there an accessible path of travel?

a) are there curbs?

b) are there steps? (1 step counts)
¢) does the entrance door provide less than 32" of space when it's opened?
d) is the entrance a revolving door ?

If the answer to any pne of these questions is yes, then the facility has accessibility problems.
{ t . . ; [

Ifthefac:htyhasmorethnnoneﬂoor,:st}mnmmhogetto&wuppaﬂoors oﬂ\crthanthe
stairs? :

Elevators

a) are the buttons thhk\ reach range (48" from the floor) for someone using a
wheelchair?

b) are there audible signals (bells and/or gongs) and Braille and raised characters for
individuals with visual impairments?

L
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Stairlift/Platform Lift ' .

a) is it operable (Le. is it in working condition)?

b) does your staff know how to operateit? -

¢) does the person have to transfer onto the seat?

d) does the equipment handle motorized wheelchairs and scooters?

e) does it operate with a key? If 8o, does your staff know where the key is kept?

If the answer to any one of these questions is m, then the fadility has accessibility problems.
Rest Rooms

a) does the entrance door provide at least 32" of space when it's opened?

b) is there an accessible stall ?(is the stall 8’ x 5)

c) are there grab bars on the side and rear walls in the accessible stall?

d) are sinks, mirrors and dispensers at reachable heights (43" from the floor) for someone
using a wheelchair?

e) is the door light/ easy to open (i.e. does it require less than 5 Ibs. of force to open)?

If the answer to any gne of these questions is mo, then the facility does not have a very
accessible/ usable rest room. -

Seating: Restaurant/Dining

a} is there a path of travel around the facility and among the tables (at least 36™ wide)
that can accommodate someone using a wheelchair? |

b) are there tables at which individuals using wheelchairs can sit?

¢) is there wheelchair accessible seating in smoking and non-smoking sections?

If the answer to any pnie of these questions is m, then the fadility has accessibility problems.
Seating: Auditorium/Lecture Hall

a) is there integrated seating in the auditorium?

b) does the auditorium have an assistive listening device system (i.e., amplifier units for
individuals with hearing disabilities)? * Note: a Public Address (P.A.} system does not
count). - '

If the answer to any gne of these questions is no, then the facility has accessibility problems.

As you can see, accessibility is not just a matter of a ramp at & front door or a grab bar in a toilet
stall. With the proper information and attitude, any event can be one at which all individuals are

weloome to participate.

This information has been provided by:
Accessibility Development Associates, Inc.
Three Gateway Center, Suite 535

; PA 15222
412-263-2ADA (263-2232)/VOICE/TDD

copyright ADA, Inc 1995



B. Accessible Routes

An accessible route is one which is at least three
feet wide having a stable, hard surface, no abrupt
changes in level greater than V4", slopes no
greater than 1 in 12 (1’ rise in 12" of distance),
no doorway narrower than 32", and no headroom
clearance less than 6'9".

There should be at least one accessible route con-
necting site entry poines (sidewalks, parking
spaces, subway and bus stops, etc.) with building
entrances and all voting activity or support facili-
ties.

Steps, curbs, stairs, ladders, or soft sand or loose
gravel cannot be part of an accessible route.

JACK HAMMER
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NEW CONCRETE CURB RAMP

1. Curbs

Curbs, like steps, are hazardous or impossible for
people who walk wich difficulty or who use
wheeichairs. If curbs exist along a potentially
accessible route, a curb ramp should be installed.

a. Permanent Curb Cuts

Existing curbs can be removed and new concrete
poured for curb ramps. Maximum slope on any
surface should not exceed 1 in 12.

The least expensive permanent cutb ramp possible
is formed by pouring concrete or asphalt in the
guteer as shown. Such ramps are less desirable be-
cause they extend out into the streer and can in-
terfere with traffic and block water flow in the
gutter. These ramps should be used only where
there is little or no traffic flow and where the
slope of the street eliminates the need for 2 con-
tinuous gutter.

Curb cuts should blend smoothly with the cw
levels connecced. :

HEW CONCAETE RAMP =
®ioRs MUST BA SUNTLY
SOPED ¢ EPGES MUST
BR FBATHERBD To
PREVENT 4N ABRUPT
CHANGE IN LEVEL OB
DROP® OPpS

ADDED
CURB RAMP

15




b. Temporary Curb Ramps

If curbs exist at accessible parking areas or along
the accessible route to the polling place and a
permanent ramp cannot be installed, cthen a tem.
porary wooden ramp should be provided.

Temporary ramps of varying lengths can be pur-
chased or rented. See Appendix A for a listing of
equipment suppliers.

¢. Existing Hazardous Curb Ramps

Existing curb ramips having a drop off on one or
both sides are hazardous because people can easily
step or roll off che edge. To reduce the danger of
someane rolling or walking over the edge of a
permanent curb ramp, flared sides should be
added. If a permanent solution is not possible,
then place concrete blocks or other material along
the two sides adjacent to the ramped surface to
form side barriers.

UNSAFE
CURB RAMP

IINAZ MAMUIM ELOPS GH_ CUIRD
BACH GIDE

FORTABLE RAMP 1% *
m&: N PAck ¥ MAX TC
TO PREVENT PFOAGS
SUGGESTED TEMPORARY

WOOD CURB RAMP

ADD CONCRATE BLOCKS LLDNG THE ECGE

SOLUTIONS FOR UNSAFE CURB RAMP
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2. Entrance Ramps

a. Temporary Wood Ramps

If sceps have a toral rise of no more than 30",

a temporary wood ramp <an be built to accom-
modate disabled people. Exterior plywood and
treated lumber should be used. A rubber mart sur-
face, fully glued to the plywood, is recommended.
Ramps more than 6" in height must have hand-
rails as shown.

Ramps can, of course, be built over steps more
than 30" in height, but since they must be 12
feet long for each 1 foot of rise, they become
impractical as cemporary facilities. Long ramps
require level rest platforms every 30 feet.

MANUFACTURED RAMP

b. Permanent Ramps

If long permanent ramps need to be installed,
they must meet the provisions of stace, federal, or
national standards. We recommend ANSI A117.1
(1980) and the Uniform Federal Accessibility
Standards (UFAS), or your state ot local code.
(Addresses are on p. 9.)

c. Manufactured Ramps

Several companies manufacture ramps thac are
made for temporary or permanent use. For a list
of these companies and their products, see Equip-
ment, p. 27.

HANDRAL S O B7H SiDBS ‘e
B0 BATEND T-0" ot 3
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TEMPORARY WOOD RAMP FOR
STEPS UP TO 30" HIGH
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Directive No. 97.06

SURVEY OF HANDICAPPED ACCESSIBLE POLLING LOCATIONS
(PLEASE REFER TO NUMBER OF POLLING LOCATIONS NOT PRECINCTS)

Montgomery County Board of Elections
1. How many polling locations are there in your county? 412
2. How many of these polling locations are accessible 430

to handicapped persons?

3. Isthe office of the Board of Elections accessible tothe ~ (YESY NO
handicapped? (circle one) _

4. Name of designated employee (if applicable) Jack Duncan

DIRECTOR'S SIGNATURE

PLEASE COMPLETE THIS FORM BY SEPTEMBER 19, 1997 AND RETURN IT TO:

Tony Bledsoe, Jr.
Administrative Assistant
Elections Division

Office of the Secretary of State
30 E. Broad St., 14th Floor
Columbus, OH 43266-0418
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REQUEST FOR RENEWAL OF A POLLING PLACE EXEMPTION

In order 1o enable the Secretary of State to ascentain whether or not a good faith effort has besn made to
make this polling place accessible to the physically handicapped. please answer all of the following

questions as fully and specifically as possible. exemption will not be ted if there is insufficien
information to justifv it
Davton 9 A& FE _ﬂan.r.game_;y____
Poliucal Subdivision Ward Precinct
Shroyer Road Baptist Church, 508 Shrover Rd.. Dayton, OH

Address of Polling Place (include name of location, ¢.g. name of church/school)
Identify The Specific Fearures Which Make The Polling Place Lnaccessibie:
Inadequate parking facilities (insufficient door swing-space, too great a distance, ¢tc.)

Obstructed wallnvayé or pathways to the entrance of the building (non sloping curbs. uneven or
broken surfaces, protruding chstacies. =ic.}

X Non ramp stairs inside or outside the building with no other means of entrance

Other architectural features of the building (inadequate door widths, heavy doors, insufficient
space for maneuver, etc.)

Barriers or limitations within the voting area itself ( maccessablc voling equipment, m.adequau:
lighting, etc.) -

-~

Other reasons not covered by the above categories. Describe Below:

Would modifications rozke this location accessible? (circle one) @ NO
If YES describe necessary modifications:____Elevator or chair lift

Have vou discussed these modifications with the property owners since the last exemption was
granted? If so what was their response? _Still funds are not available
to modify building - -

Describe other efforts made to overcome the barriers discussed above.

Describe effonts made to locate an accessible alternative building, Buildings in area are not
sultable for handicap accessibilicy

Describe any extenuating circumstances that the Secre:ary ol State should be aware of in considering this
request. -

Jack Duncan 9/11/97

Name of Board Represeatative Date of Request

Exemption Granted. Expires October 31, 19__

Exemption not granted for the following reason(s): See attached page
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9.
ACCESSIBILITY TO THE ELECTCRAL SYSTEM

A federal election is a major undertaking, with strict
requirements for precision, security, confidentiality, and
accessibility. The Canadian electoral system has long
been recognized as a model for others. Over the years, it
has undergone a number of changes, aimed at making it
more accessible to all Canadian electors.

The efforts of Elections Canada to remove some of the
obstacles electors may encounter at the polls have been
reflected in ongoing improvements to administrative
practices. In addition, recommendations have been made
by committees that have reviewed the Canada Elections
Act over the years. By 1993, these had culminated in two
significant vehicles of change to the electoral process:
Bill C-114 and Bill C-78. The result is services that are
better adapted to the needs of the Canadian electorate, in
particular to the needs of persons with disabilities.
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The Legislation
1996 — Bill C-63

In December 1996, dn Act to amend the Canada
Elections Act, the Parliament of Canada Act and the
Referendum Act (Bill C-63) received royal assent, making
voting even more accessible. This bill provides for
polling day registration at the advance polls and extends
both the voting hours on polling day (from 11 hours to 12
hours) and the deadlines for receipt of special ballot
registration and of the special ballot itself. (See The
Special Voting Rules for details of spec1a1 ballot voting

' procedures and deadlines.)

1993 - Bill C-114 -

In May 1993, the federal Parliament passed the Act to
amend the Canada Elections Act (Bill C-114). This Act
made profound changes, the most far-reaching of which
is the introduction of the special ballot. This ballot,
through the use of a unique system of envelopes, allows

-
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Canadians to vote by mail. While all Canadians can use
the special ballot, it is of particular significance to persons
with disabilities, especially those who would have
difficulty reaching a polling station. It also removed the
disqualification to vote for several additional groups,
including Canadians with a mental disability. -

1992 — Bill C-78

In June 1992, the federal Parliament passed the Act fo
amend certain Acts with respect to persons With
disabilities (Bill C-78). This Act made a series of
amendments to seven federal Acts, including the Canada

"Elections Act. Relative to the Canada Elections Act, the

following changes were adopted: @~

s Level access is required for all polling stations and all
premises used during an election. If this is not possible,
the returning officer must seek specific authorization
from the Chief Electoral Officer to use any polling
stations that are without level access.
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» Mobile polling stations can be provided for institutions
where seniors or persons with disabilities reside.

o Access to Government of Canada buildings to set up
polling stations is guaranteed.

e Transfer certificates are available up to the Friday
preceding polling day to allow electors with disabilities
to use a polling station with level access. |

e Oaths are no longer required for an elector with a
disability who requests assistance to vote.

"o Interpreters for persons with disabilities are included in
the definition of the term “interpreters”.

o Terminology used in the Canada Elections Act to
identify persons with disabilities has been modified
(formerly “incapacitated electors™).

o Expenses directly related to the disability are now
included in “permitted personal expenses” incurred by
a candidate with a disability. '
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e Public education and information programs have been
instituted to make the referendum and electoral
processes better known to the public, particularly those

persons and groups most likely to experience difficulty
in exercising their democratic rights.

Legislation in Action

Since Bill C-78 was passed in June 1992, Elections
Canada has undertaken, during electoral events, to. modify
buildings and offices without level access across the
country. Returning officers are receiving training and

.awareness sessions designed to help them identify the
needs of persons with disabilities in their electoral

district.

-

Since the federal referendum of October 1992, Elections
Canada has built more than 1 200 ramps (distributed
among more than 1 800 polling stations) across the
country. The majority of the modifications were
permanent.
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In addition, Elections Canada has implemented a variety

of initiatives and services designed to facilitate voting for
electors with disabilities.

Services provided by Elections Canada for persons
with disabilities:

¢ information material available in alternative formats,
such as large print, Braille, audio-cassette and diskette;

e information material, e-mail access, and special ballot
registration forms available on the Internet;

- o accessibility training and awareness sessions for

returning officers;

-

¢ a toll-free information line for persons who are deaf or
hard of hearing: TTY/TDD 1-800-361-8935;

¢ broadcast reading services;

 documentation specifically for persons with disabilities;
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¢ open- and closed-captioned videotapes for persons who
are deaf or hard of hearing;

¢ a special ballot, which allows early voting by mail or in
person; |

e advance polls and election offices with guaranteed level
access;

e ordinary polling stations with full level access, with
accessibility indicated on the elector information card,;

e a ftransfer certificate available to electors with

disabilities, to allow them to vote at an accessible poll;

e mobile polling stations for certain residences where
seniors or persons with disabilities reside;

e transportation of the ballot box from room to room to
facilitate voting in hospitals and certain residential

institutions;
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e avoting temﬁlate for persons with a visual disability;

e assistance available to mark the ballot at the polling
station (ordihary or advance) at the request of the

elector.

" For more information, please contact:

Elections Canada
257 Slater Street
O: iwa, Ontario
K:A OM6

Telephone: 1-800-INFO-VOTE (1-800-463-6868),

toll-free in Canada and the United States

For electors who are deaf or hard of hearing: - -
TTY/TDD 1-800-361-8935, |
toll-free in Canada and the United States

Internet:  http://www.elections.ca
e-mail: eleccan@magi.com

This publication is available in alternative formats.

April 1997 -
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EVALUATION FORM: David Earl

The following questions ask your opinion of the presentation and content of the
information discussed. Your comments will help us improve the presentation and program.

1. Was the presentation informative?
Yes No
2. Will you use this information to help train your staff?

Yes No

How?

3. What in the presentation or subject matter was the most helpful to you?

4. What in the presentation or subject matter was the least helpful to you?

5. What other subject areas would you like discussed?

6. What suggestions do you have to improve the content or format of this presentation?

7. Overall, how would you rate this session?

Excellent Good Fair Poor



8. Other Comments:

Training the Trainer
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7 Preamble

This Charter establishes an organization to -be known as the Association of
Central and Eastern European Election Officials (ACEEEQ), hereinafter
referred to as the Association.

On behalf of the chief electoral officials of Central and Eastern Europe, the
undersigned are convinced that the historic mission of democracy includes:

Providing political liberty and a favorable environment for fair political,
economic and social development;

Fostering free, fair and transparent elections and universal and secret suffrage
as the most appropriate means to establish and consolidate representative

democracy;

Recognizing the importance of election bodies to function on an impartial basis;
and -

Recognizing that the exchange of information on electoral proceedings, free
and unhindered access to such proceedings, and methods of consultation and
recommendations, between the institutions and persons in charge of carrying
out the elections constitutes essential elements to achieving the effective
consolidation of democratic institutions through electoral processes.

Being fully aware of the need for a formalized Association of Central and
Eastern European Election Officials, and noting that the Association of Central
and Eastern European Election Officials, established by consensus with the
" Articles of Association for the “Regional Association of Electoral Officials for
Central and Eastern Europe,” has been in existence since 1991, electoral
officials from Central and Eastern Europe hereby conclude the present
agreement on 27 November 1998 at the Conference of the Association of
Central and Eastern European Flection Officials in Vilnius, Lithuania.

Mission

The mission of the Association is to provide a nonpartisan forum, independent
of national governments, for the exchange of information among election
officials and experts throughout the region covered by the Association to
discuss and act upon ways to promote open and transparent elections with the
objective of supporting goodgovernance and democracy.



| Chapter |

0b'|ectives.

Article 1.1

The Association shall have the following objectives:

Promotion of open and transparent elections through an exchange of

a.
experiences and information relating to election law and procedure,
technology, administrative practice, voter education;

b. Promotion of the training and further education of election officials and
international observers;

Promotion of the principle of independent and impartial election
authorities and administrators;

d. Development of professional election officials with high integrity,
strong sense of public service, knowledge of electoral practice, and
commitment to democratic elections;

e. Promotion of the principle of participation in electoral processes by
citizens, political contestants, and non-partisan civic organizations; and

f. Development of resources for election-related information and research.

Article 1.2

The Association shall be a non-profit, regional organization which is
independent from political parties and governments with a legal standing based
on international law, and with the aim of becoming a European Association.

Chapter Il

Membership

Article 2.1

There shall be the following categories of membership:

a.

Institutional Members: To be composed of European, particularly
Central and Eastern European, election organs as determined by each
Institutional Member State’s domestic legislation, which subscribe to
this Charter. Institutional Members shall have full voting rights and the



opportunity to fully participate in all Association activities, including
conferences and meetings of the General Assembly. In cases where two
or more Institutional Members come from a single State, those members
shall vote as a single bloc.

b. Associate Institutional Members: To be composed of election organs

from other States that subscribe to this Charter. Associate Institutional
Members shall have a non-voting status, but may fully participate in
Association activities, including conferences and meetings of the
General Assembly.

c. Member-Supporters: To be composed of interested national and

international organizations, non-governmental organizations, and
individuals who subscribe to this Charter. Member-Supporters shall
have a non-voting status, but may fully participate in Association
activities, including conferences and meetings of the General Assembly.
d. Honorary Members: To be composed of individuals, elected by voting
members, for extraordinary service to the Association in support of free
and fair elections and who subscribe to this Charter. Honorary Members
shall have a non-voting status, but may fully participate in Association
activities, including conferences and meetings of the General Assembly.

Article 2.2

a. The General Assembly shall establish additional rules of admission and
maintenance of membership upon recommendation of the Executive
Board or the Secretary General.

b. The Executive Board shall make decisions conceming categories of
membership.

C. The General Assembly shall establish membership fees for the various
membership categories upon recommendation of the Executive Board or
the Secretary General. Membership fees shall be submitted to the
Secretariat and counted among the assets of the Association.

d. Election authorities; other institutions, associations, or organizations;
and individuals may apply for a category of membership to the
Executive Board which will examine the application and make a
recommendation to be circulated among members of the General
Assembly. The General Assembly will vote to accept or reject the
application.

e. Any election authority; other institution, association, or organization; or
individual applying for membership shall, without reservation, subscribe
to the Charter of the Association. '

f. A member of the Association may leave the Association after due
written notification of its decision. The terms for such notification shall
be established by the Secretariat and approved by the Executive Board.



g. Failure to pay membership fees shall lead to a loss in voting rights unti}
those fees are paid.
h. Members may be cxpclled for due cause, including but not limited to

violations of this Charter and continued failure to pay membership fees,
by a two-thirds vote of a quorum of the full voting membership in the

General Assembly.

i. Membership for any individual, institution, or organization may be
neither refused, terminated, nor altered in status or name, for reasons of
political affiliation, ideology, or nationality.

Chapter il

Organs and Their Functions

Article 3.1

The Association shall have the following organs:
a. The General Assembly;

b. The Executive Board; and

C. The Secretariat.

Article 3.2

The General Assembly shall:

Be the supreme organ of the Association;

a.

b. Be composed of all its members;

c. Hold a meeting as necessary at least once every two years;

d. Elect members to the Executive Board of the Association pursuant to
Article 3.6 (c); and

e. Establish its own rules of procedure. - -

Article 3.3

a. In cases where two or more Institutional Members come from a single

State, those members shall vote as a single bloc.

b. Institutional Members shall have the right to vote at the time they
become members of the Association.

c. Institutional Members may not delegate their vote to another person who
does not represent that State’s election organ.

d. Associate Institutional Members, Member-Supporters, and Honorary
members may participate in voice but not vote at meetings of the

General Assembly.



€. One half of the voting representatives of Institutional Members shall

constitute a quorum at any meeting of the General Assembly.
f. Decisions shall be by a simple majority of a voting members present
unless otherwise stipulated in this Charter.

Article 3.4

The General Assembly shall consider issues of common interest and adopt
decisions in accordance with the provisions of this Charter and its own rules of
procedure. It shall in particular:

a. Consider proposals or questions of common interest submitted by its
members, the Executive Board or the Secretariat;

b. Adopt the policy, and approve the program of work of the Association
and the main items of the agenda of its forthcoming meetings;

c. Approve appropriate fees and contributions for the categories of
membership;

d. Receive and consider the reports on the work of the Association; and

€. Appoint an auditor and consider the auditor’s report.

Article 3.5

The Executive Board shall be composed of:

a. Five representatives of Institutional Members from five different States
elected by the General Assembly; and
b. The Secretary General (non-voting, Article 3.9).

Article 3.6

a. Members of the Executive Board shall be elected by secret ballot at- --
meetings of the Association.

b. One member of the Executive Board shall be elected as President of the
Executive Board by the members of the Executive Board by an open
vote. ’

Article 3.7

The Executive Board shall:

a. Be accountable to the General Assembly;
b. Act on behalf of the General Assembly on any matter referred to it by
the General Assembly;



c. Make recommendations to the General Assembly in conform1ty with the
present Charter;

d. Take actions to implement dccmons of the General Assembly;

e. Approve the budget and operations of the Secretariat and the auditor’s
report in the operation of the budget;

f. Approve the internal rules and regulations of the Secretariat;

g Determine control mechanisms for supervising the financial activity of
the Secretariat;

h. Oversee the Secretariat in implementing the decisions and
recommendations of the General Assembly;

i Perform other functions arising from the present Charter and from the
recommendations and decisions of the General Assembly;

j- Act on all matters, except for those that fall exclusively within the

jurisdiction of the General Assembly, which need to be addressed in the
period between meetings of the General Assembly;

k. Establish its own rules of procedure subject to direction from the

General Assembly;

Hold an ordinary meeting once each year; and

m. Hold extraordinary meetings when convened by the President and at
least three other members of the Executive Board.

—
H

Article 3.8

The Secretariat is the permanent organ of the Association and shall be located
in Budapest, Hungary. It shall perform the functions assigned to it in the
present Charter and shall carry out the duties entrusted to it by the General
Assembly and the Executive Board. It shall perform its duties in cooperation
with the International Foundation for Election Systems (IFES), a private, non-

. profit organization headquartered in Washington, D.C.

Article 3.9

The Secretariat shall be composed of the Secretary General and other personnel
as may be necessary for the execution of the functions entrusted to it. The
Secretary General shall be a person proposed by the Executive Board and
approved by the General Assembly and shall serve as the Secretary of the
Board, with voice but not vote. During the temporary absence or disability of
the Secretary General, the President of the Executive Board shall appoint a
temporary replacement after consultations with the Secretary General, or in
his/her absence, the Secretariat. The Acting Secretary Generalmay perform
his/her duties continuously for a period not to exceed one year, at which time
the post of Secretary General shall be considered vacant. The Secretary
General shall: )



Act as head of the Secretanat;

a.

b. Perform functions assigned to it by the General Assembly or the
Executive Board;

c. Collect dues and fees agreed upon by the membership each year;

d. Have the right to sign financial documents in the name of the
Association.

e Submit an annual report on the Association’s activity and its financial
condition to the Executive Board;

f Abide by the rules and procedures for operation established by the
Executive Board,;

g Serve as chief operating officer of the Association;

h. Report to the Executive Board as requested; and

i. Represent the Association in its relations with the officials of member
institutions and other regional electoral Associations as well as with
other international and regional organizations.

Article 3.10

The Secretary General and the personnel of the Secretariat shall not seek or
take instructions from any Government or from any authority outside the
Association and shall refrain from any action that may be incompatible with
their position as representatives of the Association or that may compromise the

integrity of the Association.

Article 3.11

The Secretariat shall be responsible for the administration and financial affairs
of the Association and shall inter alia:

Submit reports on the Association’s activity and its financial condition
to the regular sessions of the Executive Board and at any time-upen
request;

Prepare arrangements for meetings of the General Assembly and the
Executive Board;

Make recommendations concerning the work of the Association for
consideration by the appropriate organs of the Association;

Prepare surveys, studies, information and guidance on legal and political
matters essential for broadening and deepening cooperation among
member institutions;

Draft proposals and agreements on matters arising from the decisions
and recommendations of the General Assembly and the Executive
Board; )



Act as head of the Secretariat;

a.

b. Perform functions assigned to it by the General Assembly or the
Executive Board;

c. Collect dues and fees agreed upon by the membership each year;

d. Have the right to sign financial documents in the name of the
Association.

e. Submit an annual report on the Association’s activity and its financial
condition to the Executive Board;

f. Abide by the rules and procedures for operation established by the
Executive Board;

g. Serve as chief operating officer of the Association;

h. Report to the Executive Board as requested; and

i. Represent the Association in its relations with the officials of member
institutions and other regional electoral Associations as well as with
other international and regional organizations.

Article 3.10

The Secretary General and the personnel of the Secretariat shall not seek or
take instructions from any Government or from any authority outside the
Association and shall refrain from any action that may be incompatible with
their position as representatives of the Association or that may compromise the
integrity of the Association.

Article 3.11

The Secretariat shall be responsible for the administration and financial affairs
of the Association and shall inter alia:

Submit reports on the Association’s activity and its financial condition
to the regular sessions of the Executive Board and at any time-upen
request;

Prepare arrangements for meetings of the General Assembly and the
Executive Board,

Make recommendations concerning the work of the Association for
consideration by the appropriate organs of the Association;

Prepare surveys, studies, information and guidance on legal and political
matters essential for broadening and deepening cooperation among
member institutions; '

Draft proposals and agreements on matters arising from the decisions
and recommendations of the General Assembly and the Executive
Board; '



j-

Prepare the budget of the Association and, upon the approval of the
Executive Board, submit 1t to the General Assembly;

Serve as the depositary of the Association’s documents and official
records; _

Establish relations of cooperation, in accordance with decisions reached
by the General Assembly and the Executive Board, with other regional
and international electoral organizations or any other organizations
which are concerned with electoral processes;

Notify members of the dates of meetings of the General Assembly, the
Executive Board, and of all events open to the membership; and

Prepare minutes of the General Assembly meetings.

 Article 3.12

The budget of the Association shall be financed by contributions of the
members, to be determined by the General Assembly; and funds
solicited by the Secretariat, on behalf of and with the approval of the
Executive Board, from external sources. _

The Secretariat may accept, on behalf of the Association, any gifts,
contributions, or bequests to the Association, subject to the approval of
the Executive Board.

Prepare surveys, studies, information and guidance on legal and political
matters essential for broadening and deepening cooperation among

member institutions;



Chapter IV

Miscellaneous Provisions

Article 4.1

The members of the Association agree to:

a.

b.

Implement, to the extent practicable, the recommendations and decisions
adopted by the General Assembly;

Render to the Association and its officers the assistance nceded in the
execution of their duties as defined by the present Charter;

Provide material and information necessary for the maintenance of a
resource center of election-related materials as requested by the
Secretariat of the Association;

Keep the Secretariat informed of progress made in the implementation
of the recommendations and decisions adopted by the General
Assembly; and

Make appropriate contributions for the operation of the Association as
determined by the General Assembly.

Article 4.2

The Charter shall not affect the rights and obligations of the members of

" the Association arising out of agreements which they have already

concluded.
Any agreement already concluded or which may be concluded in the

future between a member and any other organization shall not be binding
on the other members.

Members of the Association who wish to establish closer relations of
cooperation than those provided for in the Charter may conclude
agreements to that effect, provided that they do not violate the spirit and
intent of the Charter.

It is not the intent of the Association to interfere with the sovereign
concerns of States represented in the Association.



Article 4.3

a. The Association may establish and maintain relations with other regional
and international electoral organizations. The nature and forms of such
relations shall be determined by the Executive Board in agreement with
the organizations concerned.

b. The Association may invite other organizations or individuals that are not
members of the Association to participate in the deliberations of the
Association as observers. The Executive Board must approve the
conditions of cooperation with other organizations and individuals.

¢. The Association may, upon invitation, participate in the deliberations of

other organizations.

Article 4.4

The official languages of the Association shall be the languages of each
Institutional Member. The working languages of the Association shall be
English and Russian. The list of working languages may be extended for
specific activities and meetings by a decision of the Executive Board.

Chapter V

Amendments

Article 5.1

a. Amendments to this Charter document shall be adopted by at least two
thirds of the voting members voting in person or by prior written
instruction to the President of the Executive Board at a meeting of the
General Assembly. ' -

b. Amendments must be sponsored by at least three voting members or.be
approved by the Executive Board in order to be considered by the General
Assembly. Amendments must be communicated to the full membership
at least 60 days before the General Assembly meeting.

¢. The Executive Board shall report to members the implications of proposed
amendments at least three weeks before the meeting where the
amendments shall be considered.

d. Amendments to the Charter shall come into force upon approval by the
General Assembly per requirements of Article 5.1.a.

e. Any dispute regarding the interpretation of the present Charter shall be
settled by a majority  vote of the Executive Board unless otherwise
overtumed by a two-thirds vote of the General Assembly.



Chapter Vi

Dissolution

Article 6.1

a. This Association may be dissolved by a resolution of the General
Assembly. Such resolution of dissolution must be adopted by at least two
thirds of the voting members voting in person or by prior written
instruction to the President of the Executive Board at a mcetmg of the

General Assembly.

' b. Upon such dissolution, the General Assembly shall further decide

concerning the disposal of the assets and the payment of liabilities of the
Association. Assets shall be transferred to an organization with similar
interests. The Secretariat shall be responsible for the disposal of assets and
the payment of liabilities as per the decision of the General Assembly.

Chapter VII

Transitional Provisions

Article 7.1

The present Charter shall come into force immediately after its adoption by ten
(10) eligible Institutional Members as defined by Article 2.1 of this Charter.
As past contributors to the Association, the International Foundation for
Election Systems and the Association of Electoral Administrators of Great

Britain shall be eligible to be Member-Supporters.

Article 7.2

Upon coming into force this Charter will replace the Articles of Association for
the “Regional Association of Electoral Officials for Central and Eastern

Europe.”

Article 7.3

The Secretary General of the Association shall be Dr. Zoltan Toth, Deputy
Secretary, Ministry of Interior of Hungary unless otherwise designated in
accordance with the provisions of this Charter,



Article 7.4

The Executive Board shall consist of the following individuals until a new
body is elected in accordance with the provisions set forth in this Charter:

a. Dr. Alexander Ivanchenko, Chairman, Central Election Commission of

the Russian Federation
b. JUDr. Livia Skultetiova, Ministry of the Interior of Slovakia
c¢. Dr. Zenonas Vaigauskas, Chairman, Central Electoral Committee of

Lithuania

Article 7.5

Zenonas Vaigauskas shall serve as President of the Executive Board until a
new President elected in accordance with the provisions set forth in this

Charter.

Article 7.6

The following structure of annual membership fees listed in US Dollars shall
come into force January 1, 1999 and may only be changed in accordance with

provisions set forth in this Charter:

a. Institutional Members shall each pay one thousand United States Dollars

(1000 USD)

b.  Associate Institutional Members shall each pay five hundred United States
Dollars (500 USD)

c. Member-Supporters shall each pay five hundred United States Dollars
(500 USD)

d. Honorary members shall not be responsible for paying membership fees
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VieSumas ir teisingumas rinl_cimq procese
~Promoting Access and Integrity in the Electoral Process

ObecneueHue yenocmuocmu u docmynHocmu u3bupamensnozo npoyecca

MEDIA ADVISORY ‘ CONTACT: Torie Keller

24 November, 1998 | _ : +(370) 2-8290-41811
’ or +(370) 2-726-750

International Election Officials to Meet in Vilnius
President Adamkus to Open Conference

VILNIUS, LITHUANIA — On 25 November, Lithuanian President Valdas Adamkus will welcome
representatives from more than 20 Central and Eastern European countries to Vilnius and officially open the
annual General Assembly of the Association of Central and Eastem Election Officials (ACEEEQO). This
year’s conference, “Promoting Access and Integrity in the Electoral Process,” will take place from 25-27
November at Seimas (Parliament). The conference is hosted by the ACEEEO, Central Election Commission
of the Republic of Lithuania (CEC RL), and the Intemnational Foundation for Election Systems (IFES).

Members of the media are invited to attend the following events on Wednesday, 25 November:

PRESS CONFERENCE
09:00 to 9:30 — Press Hall, Building I, Seimas
SPEAKERS: Zoltan Toth, Secretary General, ACEEEQ

Zenonas Vaigauskas, Chairman, CEC RL

Patricia Hutar, Vice Chair, Board of Directors, IFES

OPENING SESSION and WELCOME ADDRESS

11:00 to 12:00 — Conference Hall, Building ITI, Setmas
SPEAKERS: Valdas Adamkus, President of the Republic of Lithuania
Vytautas Landsbergis, Chairman, Seimas of the Republic of Lithuania -
Zoltan Toth, Secretary General, ACEEEQ
Zenonas Vaigauskas, Chairman, CEC RL
Patricia Hutar, Vice Chair, Board of Directors, IFES

GRAND OPENING OF THE ELECTION EQUIPMENT AND SERVICES EXHIBITION
12:00 to 13:00 — Exhibition Hall, Building I, Seimas (great visuals!)

For additional information about the conference or to schedule interviews,
please call Torie Keller at +(370) 2-8290-41811 or +(370) 2-726-750.

The ACEEEQ was established in 1991 as a regional association to promote the institutionalization of democratic
processes and procedures. ACEEEQ membership currently represents election officials from 17 Central and
Eastern European nations.

##d4



VieSumas ir teisingumas rinkimuy procese
Promoting Access and Integrity in the Electoral Process

Obecneuernue yenoCmHoOCIMu U Q0CIMYNHOCIMI U36UpamensHozo npoyecca

PRESS RELEASE. _ " CONTACT: Torie Keller

25 November, 1998 : : +(370) 2-8290-41811
or +(370) 2-726-750

Lithuania Hosts Central and Eastern Eﬁropean Election Officials
Professional Conference Attracts International Interest

VILNIUS, LITHUANIA — A conference on “Promoting Access and Integrity in the Electoral Process”
officially began in Vilnius today. The annual General Assembly of the Association of Central and Easterr
European Election Officials (ACEEEOQ) is being held in Lithuania for the first time. Representatives from
Central and Eastern Europe, along with election experts and guests from around the world, will be meeting
from 25-27 November at Seimas (Parliament). Participants from 28 countries are attending the conference.

The conference aims to improve election administration throughout Central and Eastem Europe and increast
professional dialog among election officials. This year’s topic was selected to reinforce the basic tenet o
democracy — participation of all citizens ~ while maintaining effective and professional electios

administration.

“Lithuania is committed to ensuring that sustainable democratic systems take root throughout the region, anc
around the world” stated Zenonas Vaigauskas, Chairman of the Central Election Commission of the Republic
of Lithuvania (CEC RL). “The participation of many individuals from different countries and background:
will greatly enhance the exchange of information during this conference.”

Following a brief press conference, the opening plenary session served as the official welcome and start o
the four-day conference. Speakers at the opening session included conference sponsors and distinguishec
guests: Valdas Adamkus, President of the Republic of Lithuania; Vytautas Landsbergis, Chairman, Seimas o
the Republic of Lithuania; Zoltan Toth, Secretary General ACEEEQ; Zenonas Vaigauskas, Chairman, CE(
RL; and Patricia Hutar, Vice Chair, Board of Directors, Intemational Foundation_for E!ecnon System.

(IFES).

“Having been involved with the ACEEEOQ since the first meeting in 1991, IFES is pleased that th
Association decided to focus on the importance of accessibility and integrity in the electoral process,” sai
Ms. Hutar. “During the conference, participants will have numerous opportunities to discuss challenges t
and solutions for ensuring that the democratic process is made available to all citizens in a transparent anc
equitable manner.”

Highlights of the day’s proceedings included a discussion about the Association’s involvement in :
supervisory mission to elections in Bosnia-Herzegovina, and a presentation on the ACEEEQ’s new charte:
An international exhibit of election services and equipment was also launched today and will be on displa;
throughout the conference.

The ACEEEQ was established in 1991 as a regional association to promote the institutionalization ¢
democratic processes and procedures. ACEEEQ membership currently represents election officials from I
Central and Eastern European nations.
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VieSumas ir teisingumas rinkimy procese
Promoting Access and Integrity in the Electoral Process
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PRESS RELEASE CONTACT: Torie Keller

27 November, 1998 . - +(370) 2-8290-41811
: or +(1) 202-828-8507

Election Officials Voice Commitment to Regional Cooperation

VILNIUS, LITHUANIA — In the past, democratic development assistance in Central and Eastern
Europe has been supported, for the most part, by westem institutions. This week, however, election
officials from Central and Eastern Europe committed to expanding cooperative efforts to further develop
sound democratic and electoral processes in countries throughout the region.

The officials, meeting at the annual conference of the Association of Central and Eastern European
Election Officials (ACEEEO), examined ways of increasing cooperation within the region. Their
commitment is evidenced by a new Charter, which was proposed during the three-day conference. The
Charter, expected to be adopted by the central electoral authorities of 12 countries later today, will help
create an institutionally sound Association, fully committed to regional democracy-building efforts.

“The ACEEEO is now in a position to be the bridge over which information-sharing and professional
development can take place between all countries in central and eastern Europe,” stated Dr. Zoltan Toth,
Secretary General of the ACEEEOQ.

Most significantly, the Association will help facilitate professionalism within the field. For example,
ACEEEO representatives will be participating in a conference held in Bosnia-Herzegovina next month to
share information about their countries’ election systems and emphasize trammg for election officials at

all levels.

“There are three important elements to developing a sustainable electoral system: sound legal framework,
current election technology and thorough education,” said Dr. Istvan Zsuffa, a Hungarian member of the
ACEEEO scheduled to make a presentation at the conference in Bosnia-Herzegovina. “Hungary and
other member countries can be instrumental in sharing their experiences on these topics with countries
like Bosnia as they refine the electoral system within their own political, social and economic context.”

Future ACEEEO activities include organizing more regional election observation missions; and fortifying
the Association’s Documentation Center based in Budapest. The Center will work with the members of
the Association to collect election laws and other materials, and coordinate dissemination of the

information.

Also at the conference, the election officials and international guests discussed how to incorporate greater
numbers of citizens in the electoral process. Topics addressed included: targeting voter education;
increasing access to the electoral process for all voters; reacl:ung voters with disabilities; and electoral

fraud.

Future ACEEEO conference are been scheduled to take place in Slovakia (1999) and Poland (2000). For
more information about the Association, please visit the Association web site at
www.ifes.org/aceeeo.html; or visit the conference web site at www.Irs.lt,

The ACEEEO was established in 1991 as a regional association to promote the institutionalization of democratic
processes and procedures. ACEEEQ membership currently represents election officials from 17 Central and
Eastern European nations.
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