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The International Foundation for Electoral Systems

1. Request for Application (RFA)

1.1. Purpose

IFES is currently engaged in implementing the “Local Level Stabilization and Democratization in
Libya (LLSDL)” program funded by the German Federal Ministry of Foreign Affairs. The purpose of
this Request for Applications (RFA) is to invite prospective applicants to apply for a sub-award to
establish Democracy Resource centers in Libya.

An award will be made only after IFES makes a positive determination that the applicant
possesses, or has the ability to obtain, the necessary management and technical competence to
carry out the grant activity and will practice mutually agreed upon methods of accountability for
funds and other assets funded by the German Federal Ministry of Foreign Affairs.

IFES will consider initiatives up to USD 35,000 in value. Funds may be used only for the activities
directly related to the implementation of a project. IFES reserves the right to fund one, several, or
none of the applications submitted.

1.2. Coverage & Participation

Issuance of this RFA does not constitute a commitment on the part of IFES to make an award nor
does it commit IFES to pay for costs incurred in the preparation and submission of any application
in response to this RFA. Further, IFES reserves the right to reject any or all applications received.

2. General Information

2.1. Background

IFES is an independent, non-governmental organization (NGO) with headquarters registered in
the United States of America. IFES supports citizens’ rights to participate in free and fair elections.
Our independent expertise strengthens electoral systems and builds local capacity to deliver
sustainable solutions. As the global leader in democracy promotion, we advance good governance
and democratic rights by providing technical assistance to election officials, empowering the
underrepresented to participate in the political process and applying field-based research to
improve the electoral cycle. Since 1987, IFES has worked in over 145 countries — from developing
democracies, to mature democracies.

2.2. RFA Schedule
IFES will conduct a competitive process to identify grantees per the estimated timeline below:

Release: December 6, 2018

Questions due: December 15, 2018, by no later than 5:00 PM Tripoli time
Response from IFES: December 19, 2018

RFA Closes—All Applications Due  January 5, 2018, by no later than 5:00 PM Tripoli time
Award: January 20, 2018

3. Application Preparation Instructions

3.1. Applicant’s Understanding of the RFA

In responding to this RFA, the applicant accepts full responsibility to understand the RFA in its
entirety, and in detail, including making any inquiries to IFES as necessary to gain such
understanding. IFES reserves the right to disqualify any applicant who demonstrates less than such
understanding. Further, IFES reserves the right to determine, at its sole discretion, whether the
applicant has demonstrated such understanding. Such disqualification and/or cancellation shall
be at no fault, cost, or liability whatsoever to IFES.
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3.2. Good Faith Statement

All information provided by IFES in this RFA is offered in good faith. Individual items are subject to
change at any time. IFES makes no certification that any item is without error. IFES is not
responsible or liable for any use of the information or for any claims asserted there from.

3.3. Communication

Verbal communication shall not be effective unless formally confirmed in writing by the IFES
officials identified in Section 3.5 of this RFA. In no case shall verbal communication govern over
written communication.

3.3.1. Applicant Inquiries

Inquiries, questions, and requests for clarification related to this RFA should be submitted in

writing, no later than 5:00 PM Tripoli time on December 15, 2018, and be submitted by email
only to Mary Kelly, mkelly@ifes.org and Sajia Tokhi stokhi@ifes.org.

3.3.2. Formal Communications shall include, but are not limited to:

e Questions concerning this RFA

e Expressions of Interest

e Pre-award negotiations under this RFA
e Addenda to this RFA

3.3.3. Addenda
IFES will make a good-faith effort to provide written responses to the questions or requests

for clarifications that require addenda by December 19, 2018. All questions, answers, and

addenda will be shared with all interested organizations.

3.4. Application Instructions
All applications should include the following in order for their application to be considered:

3.4.1. Technical Application

All applicants must use the Technical Narrative Template provided in Attachment A in order
to prepare their technical application. Applications shall be prepared in English and/or Arabic
and must be responsive to each element of the evaluation criteria. The evaluation criteria
can be found in Article 3.6.

3.4.2. Cost Application — Budget & Budget Narrative

The Budget should reflect costs associated with the technical activities and deliverables. All
applicants must use the budget template provided in Attachment B and submit it in Excel
format as part of their application. Unit costs are required and, in the case of discrepancies
between unit costs and total costs, the unit cost will be taken as the reference basis in the
evaluation.

The Cost Application should include a Budget Narrative that describes each cost element
of the Budget. A budget narrative template is provided in Attachment C.

3.4.3. A brief outline of the applicant’s organization and experience, including:

Full legal name and address of the organization;

Full legal name of organization’s Director and / or Chief Executive Officer;

Applicant’s background, its relationship and work experience with the government if any,
and other stakeholders;

Evidence of successful completion of a project of a similar nature and complexity, and if
applicable, an overview of projects supported by other international organizations;
Evidence that the organization has available personnel required for the program; and,
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o References: If applicable, contact information for three references from donor funded
projects similar in scope and a brief description of their implementation (including location
and year).

3.5. Application Submission

Applicants must send final applications in electronic copy via e-mail, on or prior to January 5, 2019
— by no later than 5:00 PM Tripoli time — to Mary Kelly, mkelly@ifes.org and Sajia Tokhi
stokhi@ifes.org .

3.6. Criteria for Selection

The evaluation of each response to this RFA will be based on its demonstrated competence,
compliance, format, and organization. The purpose of this RFA is to identify those organizations
that have the interest, capability, and financial strength to implement the project as described in
Article 4 of this RFA.

Evaluation Criteria & Grading

1. Technical Approach 50 points

A feasible and complete technical application should clearly identify the target audience and
geographic/regions areas of work; the goals and objectives of the project; proposed activities;
outputs and results; monitoring and evaluation mechanisms; and a timeline that describes
realistic and feasible timeframe for activities. A sustainability plan and staffing plan should
also be included.

Criteria
1. Technical Approach 20%
2. Implementation timeline 10%
3. Sustainability plan 10%
4. Staffing Plan 10%
5. Cost Proposal 33 points

A competitive budget and reasonable cost structure. The submitted budget and budget
narrative must follow the provided templates and should demonstrate a sound basis for all
estimated costs.

6. Experience 17 points
Prior experience and demonstrated expertise in implementation of related projects in a timely
and effective manner; prior history of successfully managing sub-awards; proven capacity to
implement the project and comply with the managerial, financial, and administrative
requirements of the sub-award. Applicants must submit 2 references with permission for IFES
to contact the references.

3.7. Selection and Notification

Applicants determined by IFES that possess the capacity to compete for this project will be
selected to move into the negotiation phase of this process. Written notification will be sent to
these applicants via e-mail. Those applicants not selected for the negotiation phase will also be
notified.
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4. Scope of Work

4.1. DRC Activities:
As part of its engagement in Libya, IFES is planning to financially support a number of Civil Society
Organizations (CSO) or Non-Governmental Institutes (NGI) to plan, conduct and provide a venue for
meetings for civil society to discuss key electoral issues while simultaneously strengthening the
capacity of local organizations to engage in democracy and election-related activities. IFES has
supported the establishment of such “Democracy Resource Centers” (DRC) in Libya and will connect
the chosen CSO/NGI to the existing network of DRC partners.

IFES has a strong and well-established partnership with the Libyan High National Elections
Commission (HNEC), and the Central Committee for Municipal Council Elections (CCMCE). The DRCs
therefore also function as hubs for the dissemination of information related to upcoming electoral
processes, as well as serve as venues for relevant HNEC/CCMCE voter education activities. Voter
education materials that are produced by the HNEC and CCMCE or other partners will therefore be
made available to the CSO/NGI in bulk for local distribution and dissemination.

The aim of supporting the establishment of a DRC in Libya is to enhance the dissemination of
information related to elections to voters and civil society in general.

IFES therefore seeks qualified CSO/NGI to host at least two roundtable/discussion events each month
by inviting members of other local CSOs/NGls, the local HNEC office and CCMCE committee,
parliamentary members, and the media to discuss electoral issues.

The roundtables should focus on enhancing the public’'s knowledge about elections and prepare
Libyans to interact with their elected officials and state representatives. The participants in
roundtables will be encouraged to take information gained through the DRC activities back to their
respective organizations and pass it along to others. Issues to be focused on during DRC activities
could include:

e Electoral violence and mitigation efforts

Electoral Dispute Resolution

CSOs role in mitigating violence related to politics and elections
Women'’s political participation

Youth in democracy and elections

e (CSOs role in electoral processes (pre, during, and post elections)
e Access for Persons with Disabilities during elections

e Mediain elections

e Political Finance & CSOs’ role as watchdogs

e Constitutionalism and referendum processes

e Methods for increasing participation in elections

e Understanding electoral stakeholders - e.g. HNEC, legislators, political parties and the media

In addition to hosting the roundtable discussions, the DRC will be responsible for capturing resulting
recommendations in an easily accessible format. Such recommendations will be made available for
public distribution and thereby provide the HNEC and CCMCE, and other electoral stakeholders a
means of securing input from civil society.

The DRC activities will also provide opportunities for generating ideas for potential voter/civic

education activities with a special focus on countering electoral violence. After agreeing with IFES, the
DRC could implement such activities based on IFES/HNEC/CCMCE material.
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DRCs in Electoral Violence Mitigation

The DRC will play an important role in linking HNEC and CCMCE with civil society activists in Libya. This
should be done by hosting civil society events with HNEC and CCMCE to facilitate a flow of information
between IFES partners. The chosen CSOs/NGIs will thus be given to opportunity to increase their long-
term sustainability by establishing themselves as an institutional democratic resource centers for a
variety of Libyan electoral stakeholders.

As part of their work, the DRC will play a role in efforts to reinforce stable, inclusive and democratic
political processes in Libya through mitigating electoral violence. To this end, the DRCs will participate
in identifying civil society leaders, local peacemakers, community activists, tribal elders, women,
youth, and cultural minorities that can inform the development of a Libyan Conflict Analysis. This
analysis will result in a Conflict Mitigation Manual which will contain a civil society-led analysis of
community-level dynamics that trigger violence. IFES will lead and bear the costs of developing the
manual.

Following the finalization of the manual, the DRCs will support the identification of civil society
activists to participate in an IFES-lad Training of Trainers (ToTs) to become civic educators. Based on
the manual, the selected participants will receive specialized training to equip them with the skills to
use early warning tools, build their capacity to analyze information collected, provide them with
strategies for working with community leaders and equipping them with tools to detect and mitigate
electoral violence.

In order to build upon the knowledge gained through the ToTs, the DRCs will support the civic
educators in launching pilot cascade trainings during which the civic educators will conduct a two-day
“Stabilization and Conflict Mitigation Trainings” for civil society activists.

The selected sub-award recipients will receive IFES support for an initial 12-months period — starting
December 1, 2018.

4.2. Specific Requirements:

Applications are limited to registered, local Civil Society Organizations (CSOs), Non-Governmental
Organizations (NGOs), Community Based Organizations (CBOs), and religious institutions or other
similar not-for-profit institutions.

Locally registered implementing chapters of international or regional (network) organisations are
eligible if they meet the following minimum criteria:

v" The majority of Board members are based in Libya

v The organisation is financially independent of its international mother body
Individuals and the following organizations are not eligible to access funding:
Governmental and semi-governmental institutions

International organisations

Political parties

Organisations running on a for-profit basis

AN

4.3. Timeline:

Applicants must submit a detailed timeline in their proposal showing the time required to
implement the proposed activities. IFES requires all deliverables to be completed no later than
November 30, 2019.

Monitoring & Evaluation
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e As part of its due diligence, IFES conducts pre-award surveys and risk assessments on all
potential grantees to assess capacity and inform the appropriate grant mechanism. In
addition, applicants expected to expend $750,000 or more in U.S. funded awards during their
fiscal year must have an audit conducted in accordance with 2 CFR Part 200 Subpart F —
“Audits” and ADS 591” Financial Audits of USAID Contractors, Recipients, and Host
Government Entities.” If Applicable, applicants must ensure that funds are included in the
grant budget for an audit.

o |FES will issue the appropriate grant mechanism depending on the nature of the work, the
capacity of the grantee, the duration of the grant, and the overall value of the grant.

e |FES will provide continuous mentorship, training and oversight to ensure grant management
practices are in line with anti-corruption principles as well as to build capacity of local grantees
to fully manage and implement their programs in adherence to donor regulations and with a
view towards sustainability.

4.4. Deliverables:
Deliverables and reporting will be determined based on the grant activities proposed and
negotiated during the award process.

5. Additional Terms & Conditions

5.1. Non-Disclosure Agreement
IFES reserves the right to require any applicant to enter into a non-disclosure agreement.

5.2. Intellectual Property

Applicants should not use any intellectual property of IFES including, but not limited to, all logos,
registered trademarks, or trade names of IFES, at any time, without the prior written approval of
IFES, as appropriate.

5.3. Applications
All accepted applications shall become the property of IFES and will not be returned.

5.4. Governing Law
This RFA and the applicants’ applications shall be governed by the laws of the Commonwealth of
Virginia, USA.

5.5. Partial Awarding
IFES reserves the right to accept all or part of the application when awarding the grant.

5.6. No Liability

Issuance of this RFA does not constitute a commitment on the part of IFES to make an award nor

does it commit IFES to pay for costs incurred in the preparation and submission of any application

in response to this RFA. Further, IFES reserves the right to reject any or all applications received

or stop solicitation process at any time, without assigning any reason or liability.

IFES shall not be liable to any applicant, person, or entity for any losses, expenses, costs, claims,

or damages of any kind:

e Arising out of, by reason of, or attributable to, the applicant responding to this RFA; or

e As aresult of the use of any information, error, or omission contained in this RFA document
or provided during the RFA process.

5.7. Zero Tolerance for Fraud

IFES has zero tolerance for fraud. Fraud is any act or omission that intentionally misleads, or
attempts to mislead, to obtain a benefit or to avoid an obligation. If you have concerns about
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potential fraud in any way related to IFES projects, contracts, or activities, please contact IFES’
Compliance Hotline at compliance@ifes.org or at +1 202-350-6791.

5.8. Entire RFA
This RFA, any addenda to it, and any attached schedules, constitute the entire RFA.

5.9. Attachments

Attachment A: Technical Narrative Template
Attachment B: Budget Template
Attachment C: Budget Narrative Template
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Attachment A: Technical Narrative Template

Technical Narrative

Applicant Name

Legal registration status

Applicant’s contact details

Postal address:

Physical address:

Telephone number: (landline and mobile)

Contact person for this application: Name

Title

Contact person’s tel. & email:

Website of the Organization:

1. Technical Approach (max 10 pages)
Provide a description of the proposed action, including all the information requested below, referring
to the overall objective(s) and specific objective(s), outputs and results. Identify and describe in detail
each activity to be undertaken to produce results, justifying the choice of activities. Explain the
specific results expected, stating how the activities will improve the situation of the target groups and
final beneficiaries.
Target Audience & Geographic Area
Goal/Objectives
Proposed Activities
Outputs and Results
Process for follow-up and internal/external evaluation

YVVVVY

2. Duration and Indicative Implementation Timeline (max 2 pages)
The duration of the action will be <X> months.
Applicants should not give a specific start-up date for the implementation of the action but simply
refer to ‘month 1/, ‘month 2’, etc.
The action plan will be drawn up using the following format:

Year 1

Activity Month 1 2 |3 |4 5 |6 |7 8 |9 10 | 11 | 12 | Implementing Body
Preparation Applicant and/or
Activity 1 affiliated entity
(title)

IFES Libya RFA/19/017 Page 9 of 13



The International Foundation for Electoral Systems

Execution Applicant and/or
Activity 1 affiliated entity
(title)

Preparation Applicant and/or
Activity 2 affiliated entity
(title)

Etc.

3. Sustainability of the Activity (max 2 pages)

Provide the information requested below:
» Describe the expected impact of the action with quantified data where possible, at technical,
economic, social, and policy levels (will it lead to improved legislation, codes of conduct,

methods, etc.?).

» Describe a dissemination plan and the possibilities for replication and extension of the action
outcomes (multiplier effects), clearly indicating any intended dissemination channel.

» Provide a detailed risk analysis and contingency plan. This should include a list of risks
associated with each proposed action, accompanied by relevant mitigation measures. A
good risk analysis will include a range of risk types including physical, environmental,
political, economic and social risks.

» Describe the main preconditions and assumptions during and after the implementation

phase.

» Explain how the action will be made sustainable after completion. This may include
necessary follow-up activities, built-in strategies, ownership, communication plan, etc.

v v e

Staffing (max 1 page)
Organisational structure
Team proposed for the implementation of the action (by function: there is no need to

include the names of individuals)

5. Applicant’s Experience (max 2 page)
This information will be used to assess whether you have sufficient and stable experience of
managing actions in the same sector and of a comparable scale to the one for which a grant is being

requested.

i) For similar actions.

Please provide a detailed description of actions in the same sector and of a comparable scale to the
one for which a grant is being requested managed by your organisation in the past three years.

Name of the Applicant:

Project title:

Sector:

Location
of the
action

Cost of the
action (LYD)

Role in the action:

Coordinator, co-
applicant,
affiliated entity

Donors to the
action (name)

Amount
contributed
(by donor)

Dates (from
dd/mm/yyyy to
dd/mm/yyyy)

the action

Objectives and results of
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Attachment B: Budget Template
Please see the enclosed budget template in Excel.

[Hame of Project]
Application Budget
applicant Mams:
Project Tia:
Project Start Data:
Project End Date:

1. Tide, First & Last Name
2. Title, First & Last Name
3. Tiie, First & Last Name

Subtofal, Salaries

2. STAFF FRINGE BENEFITS
1. Tie, Firsl & Last Name

2. Title, FIrst & Last Mame

Subtolal Stalf Frings Bansfits

3. COMEULTANTS

1. Thie, First & Last Name
2 THie, FIrst & Last Name
Subtofal, Consultants

4. TRAVEL AND TRANSPORTA’

Alrfare

Laodging

Meals and Inclidental EXpenses
Transhers & Misc. Travel Cosis
Subtofal, Travel and Transportation

5. TRAINING S, SEMINARS, WORKSHOPS
Ttk of Training, Seminar, Workshop

Laaging

Wenue oo 0.00 0.00 o.o0of
Food ouoa 0.00 0.00 o.oof
Tustion 0,00 0.00 0.00 o.oo]
Tralner Fees oo 0,00 0.00 o.0of
Subdoial ellnad [ailla v}

Ttk of Training, Seminar, Workshop

Liiging o.oo0f
Wanue o.oo]
Foad o.oof
Tuston o.oo|
Tralner Fees o.00]
Subdoial 0.00

Subtofal, Trainings, Seminars, Workshops

6. EQUIFMENT
Name of hem
Name of [bam

Subtofal, Equipmsant

7. OTHER DIRECT COSTS
Communications
Siationary and Supplies

Branding and Marking Supplies
Subtofal, Other Direct Costs

=
B. INDIRECT COSTS [IF APPLICA

Irndirect Rate
S ublotal, Indirect Cosis

TOTAL PROPOSED BUDGET o.o0f
~ Plaase wiite the fype of LI per INe REm. Sampie base Unis are: day, manth, trp, e
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Attachment C: Budget Narrative Template
[Name of Sub-grantee]
[Name of Project]
DETAILED BUDGET for (X) Months (mm/dd/yyyy — mm/dd/yyyy)
Important Notes:
e Applicants are strongly encouraged to use this budget narrative sample when applicable.
e The budget narrative shall provide a justification on the basis of each proposed cost in the
budget and how it is calculated.

Sample Narrative:

1. Salaries (Total LYD X)

In order to achieve the program’s goals and objectives, it is anticipated that the following staffing will
be needed:

o Full-time Position Title whose time is estimated to be evenly divided between Component
#1 and Component #2 [if applicable], at LYD X per month for total X days/months. This rate
represents his/her current salary, which is consistent with the [Name of sub-grantee] personnel
policies and the rate set for this position.

o Part-time Financial Officer who will devote full 5 days per month for this project at LYD X
/day, for a total LYD X.

2. Staff Fringe Benefits (Total LYD X)
(Provide detailed breakdown of percentage and/or amounts for fringe benefits and allowances
and the cost elements included)

Fringe benefits for staff equivalent to X% of salaries are required by local labor laws and customs as
follows:

For example: X% Social Security (Employer Contribution), X% Health Insurance, X% Life Insurance, X%
Retirement, X% Paid Absence, etc. Total X% * LYD X = LYD X

3. Consultants (Total LYD X)

In order to achieve the program’s goals and objectives, it is anticipated that the following consultants
will be needed:

o Position Title whose time is estimated to be evenly divided between Component #1 and
Component #2, at LYD X per day for total X days. The consultant will be responsible for X. This rate
represents his/her current rate, which is consistent with the [Name of sub-grantee] personnel
policies and the rate set for this position.

4. Travel and Transportation (Total LYD X)

(a) Per Diem (Days)
(If meals are provided, the proposed per diem rate should be adjusted accordingly and be clearly
specified in this budget narrative)
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It is estimated that X days of per-diem will be required for: staff, consultants, etc., for total X days per
X trips.

(b) Other Travel Costs
It is anticipated that X days of vehicle rental will be required for (type of activities). An average rate
of LYD X/day has been used for estimating and budgeting purposes based on X.

5. Training, Seminars, Workshops (Total LYD X)
Based on project and in-country experience, we have budgeted for the following workshops to
include meals, meeting space, and associated costs:

(a) Workshop Title (Component #X)
Identify the cost per activity and explain the purpose of each activity to carry out the proposed
project.

6. Other Direct Costs (ODCs) (Total LYD X)
Include sufficient detail to justify costs. Provide a clear explanation as to the purpose of each item
and how the costs were estimated.

End of RFA
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