Narrative Template
[bookmark: _GoBack]IFES and the Accountability Coalition for Transparency (ACT) propose a 22-month project (4/1/2022-1/31/2024) that strengthens good governance efforts of ASEAN and ASEAN Member States. ACT takes a whole-of-society approach to advocate at the regional and national level for good governance. Selected contractors will receive a subaward between USD $50,000 to $80,000 to fund the activities outlined in this scope of work. The exact amount of the award will depend on the activities and costs proposed by the selected contractor. 

The contractor will implement the program through the following activities, as feasible within the country context. If any of the listed activities are not feasible due to current circumstances, IFES will consider flexible and creative alternatives with the contractors that address the project’s main objectives.

National Activities:
· Participate in IFES’ mapping exercise to identify gaps and opportunities. IFES will lead all coalition members in a joint online workshop to analyze the implementation of international, regional, and national commitments on transparency and good governance, including examining how their countries’ legal frameworks implement the ASEAN Political-Security Community Blueprint 2025, UNCAC, and the commitments to be adopted by UNGASS. ACT members are expected to include at least 2 people to join a two to three-day online workshop.
· Form an inclusive Good Governance Coalition and hold a minimum of eight meetings. All ACT members will coordinate a coalition of civil society organization (CSO) partners, advocates and community leaders to support national good governance advocacy efforts. During the first two coalition meetings, the coalition should produce a draft list of policy challenges and recommendations to guide their workplan under the ACT project. The consultation is expected to include contractors from marginalized communities, including women, youth, persons with disabilities, the lesbian, gay, bisexual, transgender, queer and intersex (LGBTQI+) community, ethnic, linguistic or religious minorities. IFES anticipates these meetings will begin virtually. IFES will support four members of the coalition with micro grants to assist good governance efforts that support the coalition’s identified priorities.
· Submit a workplan to IFES that outlines a detailed plan to implement a minimum of two recommendations from coalition meetings, in close consultation with IFES technical lead.  One of the selected recommendations must include meaningful engagement with government agencies and/or other oversight institutions to advance good governance. IFES has various technical experts that can be utilized to support the development of this workplan following the completion of initial coalition meetings.
· Implement the workplan and provide clear documentation of agreed activities (i.e., meeting notes, attendance sheets, stakeholders contacted, photos, materials published).
In the text box below, please describe in 300 words or less your proposed approach to forming a coalition and engaging marginalized groups on issues related to good governance and how you plan to organize your coalition meetings.


In the text box below, please describe, in 300 words or less, how you will lead your coalition to implement workplan activities. Please also include potential activities you could implement as a coalition. 


In the text box below, please describe in 300 words or less your existing relationships with government agencies and oversight institutions and potential areas for collaboration, as feasible within the current political climate.

Please ensure that your budget is reflective of all of the above activities. 

Regional Activities:
Regional activities are intended to bolster and advance national good governance efforts. Regional activities will include the participation of all ACT partners and the coordination of these will be led by IFES, ACT partners are expected to engage in the following:
· Complete Regional Peer-to-Peer Learning sessions. ACT partners will identify overlapping issues and priorities and share experiences from working with government officials on promoting good governance and accountability which will help ACT partners identify potential roadblocks and entry points nationally for reform.
· Support the development of ACT’s regional strategy. ACT partners will examine priority actions from the ASEAN 2025 Political-Security Community Blueprint and map opportunities for broader regional and state official engagement across sectors, including open government. ACT partners will examine ASEAN’s Comprehensive Recovery Framework, which emphasizes the importance of civil society engagement in COVID-19 recovery efforts. Finally, ACT partners will review the ASEAN calendar to identify upcoming opportunities where the coalition can strategically position itself. ACT partners will then create a regional strategy, which will be a living document as partners identify additional opportunities for good governance engagement.
· Contribute to ACT thematic learning series, CSO coordination meetings, and policy paper development. For the thematic Learning Series, IFES will work with ACT partners to convene a series of thematic virtual learnings to facilitate information-sharing and the creation of effective approaches to promote good governance. IFES will work with ACT partners to organize CSO coordination meetings prior to the ASEAN-PAC annual secretariat meetings. ACT partners will develop high-quality policy position papers. The topics of each policy paper will be decided in advance so that ACT partners can get input from national coalition members, ensuring that marginalized voices are included. The development and discussion of the papers in CSO meetings will ensure that regional stakeholders can jointly reflect on common themes and prepare cohesive key recommendations, focused on implementation and accountability.
In the text box below, please describe how your organization will contribute to the above regional activities. 

