CHANGAMKA

YOUTH MENTORSHIP INITIATIVE
LOGIC MODEL

PARTICIPANTS /&

INPUTS/ACTIVITIES

Continued engagement with
40 selected Campus

Six intensive training sessions
to build youth’s capacity in:

Peer network platform in Nairobi
for youth participants across the

Self-Awareness
Leadership Skills
Good Governance
Entrepreneurship
Community Service
Public Speaking

Youth participants have
increased positive beliefs
about their own future.
They develop better
understanding of
community issues and
empathy towards
community members in
need.

They have increased
understanding of and belief
in democratic norms.
They have increased
knowledge, skills, and
competencies in
governance and policy
processes.

They have increased
interpersonal
communication skills.
They are more confident in
decision-making and civic
engagement.

country.

Personalized mentorship pairing
according to youth participants’
area of interest/need.

Introduction to relevant, high-
impact organizations, events, and
forums.

CRITICAL ASSUMPTIONS

Ambassadors across Kenya
after their leadership in
campus-based youth voter
outreach activities.
Selection of mentors from a
network of 100 ELF experts
and volunteers with active
engagement on civic issues.

IMPACT

Empowered youth are able
to participate in
governance and policy
processes as informed
citizens.

They are able to partner
with others in the civic
engagement processes.
They can strategically and
productively mobilize and
lead community members
to solve community issues
of common concern.

All participants actively participate in training sessions together
and are available for one-on-one communications.

Training sessions allow participants to freely express their opinion.

Communities are receptive to youth’s engagement in civic life.

Participants are able to apply and leverage new skills, knowledge,
and relationships in an accelerated six-session program.




